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THE FRANKLIN COUNTY BOARD OF SUPERVISORS HELD THEIR REGULAR MONTHLY
MEETING ON TUESDAY, MAY 21, 2013 AT 1:30 P.M., IN THE BOARD OF SUPERVISORS
MEETING ROOM LOCATED IN THE GOVERNMENT CENTER, 1255 FRANKLIN STREET,
SUITE 104, ROCKY MOUNT, VIRGINIA.

THERE WERE PRESENT: David Cundiff, Chairman
Cline Brubaker, Vice-Chairman
Leland Mitchell
Bob Camicia
Ronnie Thompson
Charles Wagner
Bobby Thompson

OTHERS PRESENT: Richard E. Huff, Il, County Administrator
Christopher Whitlow, Deputy Co. Administrator
B. J. Jefferson, County Attorney
Sharon K. Tudor, MMC, Clerk
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David Cundiff, Chairman, called the meeting to order.
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Invocation was given by Supervisor Bobby Thompson.
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Pledge of Allegiance was led by Supervisor Bobby Thompson.
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SCHOOL FUNDING
Chairman David Cundiff, read the following statement:

Statement of the Franklin County Board of Supervisors on School Funding

On behalf of the Franklin County Board of Supervisors, I'd like to speak to the current debate on
adequate School Funding for our K-12 educational system.

The Board of Supervisors, despite reports to the contrary, has demonstrated its commitment to
public education over and over during these difficult economic times. Examples include:

e Since 2008, local dollars, not including any reappropriations of carryover funds, has
increased 11% while state funding has decreased 12%. Despite local property values,
sales taxes, permits and other sources of revenue dropping significantly during the
recession, the County Board of Supervisors has remained committed to the local school
system thereby increasing, not decreasing its support of education in the community

e In 2011-12, a 2¢ real estate tax increase was passed with 90% of the new revenue
dedicated to Schools. This Board has responded recently with a tax increase to help our
Schools.

e Such support continues into Fiscal Year ’13-'14 with recent budgetary actions:
o The County increased (NOT decreased) next year’s budget for Schools over this

year’s budget by $1,051,000 or 4%.

o The County recently added another $397,000 for School Security upgrades and
$260,640 from an Energy Reserve account was provided in the adopted budget as
well

It has been stated that the County has the money in the bank and just won'’t turn it loose.
There are two problems with that assertion:

The first is that any money in the bank, if spent on expenses which will reoccur each year, will not
repeat the following year and we will be having this same discussion again next year. That is a
major reason we are in the place we find ourselves today. Between 2008-09 and 2010-11, the
state cut its support for Franklin County Schools by $7.6 million in just 2 years. The Federal
government stepped in with “Stimulus” funds of $1.4 million that were not ongoing — a one-time
infusion of cash the school system elected to use for salaries that reoccur every year. When the
stimulus funds went away, everyone looked to the County to make up the difference again. Using
one time dollars for ongoing expenses is a financial strategy that is ill advised and Davenport &
Company, the County’s Financial Advisors that assist with the County’s bond rating have said,
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“Maintaining structurally balanced budgets into the future will be important to maintaining the
County’s high credit ratings and solid financial standing.” Structurally balanced budgets are
accomplished by “continuing to match ongoing revenues with ongoing expenditures and NOT
relying on one-time revenues (i.e. fund balance) to balance the budget” added Davenport.

The second problem with the above assertion is not fully comprehending the County’s two distinct
Fund Balances that are currently being singled out:

One is the County’s cash flow account for paying School and General Government payroll and
accounts payable bills. This year, it had a high of $38.1 million in December when all the taxes
were coming due. It had a low of $5.8 million in October when we had approximately $10 million
in expenditures for the month, whereby funds from the County’s capital fund were utilized to fund
the shortage. The $5.8 million low point represents an emergency balance of approximately 2 %2
weeks of cash flow on hand. If the state or feds delay a payment to us by only 2 weeks, we still
have to meet payroll and pay our obligations. The Board has a policy, recommended by the
Government Finance Officer's Association and our Financial Advisors, to maintain a General
Fund balance of two months of General fund operating revenues at June 30 which is $12.3
million. Any fund balance funds above the Board’s established policy become one-time, non-
recurring funds and should not be used to pay for recurring expenditures. The June 30 balance
will include any remaining funds in the School budget.

The other fund balance being singled out is the County’s Capital reserve account which is the
encumbered budget for products ordered, projects underway, required set asides, restricted grant
funds, and planning for future projects. Such items include, but are not limited to landfill
construction, water utilities, Fire-Rescue vehicles on order, engineering work ongoing for radio
system improvements, economic development projects, courthouse security upgrades, etc. The
County financial advisors recently noted “Routine cash funding of capital is also critically
important and this has been a strength of the County. Although this amount may vary year to year
it is a "best practice” to have dollars budgeted annually to fund both capital upkeep and routine
annual capital projects. The County has a variety of capital needs whether it be for building
upkeep, transportation, utilities, equipment, technology, etc. These needs inevitably occur every
year. The County has a strong history of cash funding many of these capital projects. This is a
positive on a variety of levels. First, it is a recognized "best practice"” which further helps the
County’s standing as it relates to Rating Agencies. Second, it maintains the capital assets on a
continuous basis versus allowing deferred costs to build up. Third, consistent cash funding of
capital saves the County's debt capacity for larger, significant capital projects (i.e. school
construction, other County buildings, utility infrastructure)”. We are well aware of the School
Board'’s current study into a new Career and Technical School estimated in the $50 million range.

Given such a review of its fund balances and accounts, supplemented by advice from its financial
advisors, the Board of Supervisors is confident any fund balances are already obligated for one
time projects and should not be allocated to support ongoing expenses.

All this said and now clarified; the Board of Supervisors respects the current challenges facing the
School Board and shares in a desire for a quality School System. Out of concern for job retention
and academic programming, County staff was asked to revisit any possibilities to provide some
additional ongoing revenue to the school system for next year’'s budget without a tax increase
being required.

Anticipated revenues for each new fiscal year’s budgets are projected some seventeen months in
advance of the end of the next fiscal year. Making such projections can be difficult at best, if not
impossible. When forecasting sales tax, car purchases, meals tax, new home construction and
new business and equipment expansions, predictions can be difficult. Revenues are based on
the economy and it is easy to understand that conservative projections are important should the
economy underperform. As an example, in the midst of news of an economic recovery, the
County’s sales tax revenue for the month of April and again in May were 5% less than the same
month a year ago. On the positive side, the collection ratio for taxes being paid on time has
increased in the last year and has provided better than expected results.

Since the County’s budgetary revenue projections were made last winter and revised before the
budget was proposed, another quarter has passed and County staff has examined an additional
three months of revenue history. Building growth is showing signs of recovery and the tax
collection ratio has improved. The increased number and value of vehicles has increased as the
year has progressed. This data was not available until after the taxes are collected and recorded.
Such review indicates County recurring revenue projections could possibly be pushed upward as
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a more optimistic projection picture emerges. However, as noted earlier, economic predictions
are difficult. Pushing ongoing revenues upward comes with risk. Such ongoing revenues may or
may not be realized and this Board must decide if the risk is acceptable. That said, the Board of
Supervisors may be willing to consider amending the recently adopted budget to provide the
Franklin County Public School System with an amount above the already approved increase of
$1,051,000 in additional recurring revenue. Citizens, parents, and school employees should be
mindful the County Board of Supervisors appropriates a lump sum total contribution of local
budgetary dollars to the School System and the School Board makes decisions as to how such
local funds are spent (i.e. instruction, athletics, programming, etc.).

This decision, if agreed to, leaves intact the recurring funds for future bus replacements. To
spend these dollars on salaries and programs today leaves the safety of the fleet to rest entirely
on the hope that carryover dollars will exist at the end of each future year. This is not a
recommended course of action. The Board would ask the School Board to do everything in its
power to save as much as possible this year and next to put carryover dollars into a Reserve
Fund for bus replacements until ongoing funding can be identified. In addition, carryover monies
could be put towards the School Board’s stated priority of a Career and Technical Education
Center and the Board would ask that they not be requested to be put into any recurring
expenditures that would create an uphill obstacle in a future year. Our challenges today includes
being compared with and asked to compete with jurisdictions in our region with a tax rate that is
double what Franklin County’s is. | am reminded that Roanoke County’s Real Estate rate is
currently set at $1.09 and Roanoke City’s is $1.19. Ours is $.54/$100. We must be wise with
many fewer resources than our neighbors.

In conclusion, let us all be reminded budgetary decisions are never easy and finding the correct
balance is always challenging. The Board of Supervisors and School Board certainly have and
will continue to work together in striking that balance. The Board of Supervisors trusts today’s
action will further this cause and encourages all the community’s stakeholders to rally around this
effort for our educational system.

As Chairman of the Board, | would like to address the attacks expressed to the County Board of
Supervisors. These attacks have come as a result of misinformation distributed by the Media, E-
Mails, word of mouth and social media. As | have stated many times before, the County provides
funding that the State has cut, plus more, yet, the Board of Supervisors are still the villains. |
know at times, the Board can be reached more easily than our State & Federal Representatives,
however, it is difficult for me to understand why the citizens of this County continue to hold the
Board of Supervisors accountable for cuts that have been “handed-down” from the State and
Federal level, which the Board has no control over.

When short-falls occur, a blame games do not help solve the issue(s) at hand, simply, we should
all work towards the goal of resolving the financial issues, at hand, with a plan that will be
beneficial to all.

| sincerely hope, the citizens of this GREAT COUNTY, understand that the Franklin County Board
of Supervisors do not have the authority over State/Federal mandates which create many of the
problems we are experiencing today.

A large number of individuals have been critical of the Board for not responding to e-mails.

The e-mails received contained much misinformation along with unfriendly and ugly remarks. It is
my opinion that the tones were hostile and trying to address these emails would not have
resolved the issue at hand. We felt it would be more beneficial to concentrate on a solution rather
than create more problems.

In closing, | offer, it is ALWAYS the intent of this Board to represent “ALL” citizens of Franklin
County.
(RESOLUTION #01-05-2013)
BE IT THEREFORE RESOLVED, by the Board of Supervisors to amend the adopted FY’2013-
2014 County budget in the amount of $300,000, with said funds to come from the additional
collected revenues from real estate tax collections:

MOTION BY: Charles Wagner

SECONDED BY: Bob Camicia

SUBSTITUTE MOTION OFFERED
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To amend the adopted FY’2013-2014 County budget in the amount of $500,000, with said funds
to come from the additional collected revenues from real estate tax collections:
SUBSTITUTE MOTION: Bobby Thompson
SUBSTITUTE SECOND: No Second
VOTING ON THE SUBSTITUTE MOTION WAS AS FOLLOWS:
AYES: Bobby Thompson
NAYS: Mitchell, Thompson, Wagner, Brubaker, Camicia, & Cundiff
THE SUBSTITUTE MOTION FAILS WITH A 1-6 VOTE
VOTING ON THE ORIGINAL MOTION WAS AS FOLLOWS:
AYES: Mitchell, Thompson, Wagner, Camicia, Thompson & Cundiff
NAYS: Brubaker
MOTION PASSED WITH A 6-1 VOTE.
RESOLUTION OF RECOGNITION
SOUTHWEST VIRGINIA ANTIQUE FARM DAYS/10™ ANNIVERSARY
Bob Camicia, Gills Creek District Supervisor, presented the following resolution of recognition:

WHEREAS, the Southwest Virginia Antique Farm Days will be held in Franklin County from June
14, 2013 through June 16, 2013; and
WHEREAS, 2013 is the 10™ Anniversary of the Southwest Virginia Antique Farm Days; and

WHEREAS, the Southwest Virginia Antique Farm Days has grown into one of Franklin County’s
largest tourism events bringing visitors from all over the region to the community and creating
substantial revenue for local businesses; and

WHEREAS, the show brings enjoyment and recreational opportunity to thousands of Franklin
County residents annually; and

WHEREAS, the show is made possible only because of the hard work and dedication of the
citizens of Franklin County who volunteer their time to host this wonderful event, specifically those
associated with the Southwest Virginia Antique & Power Festival, Inc.; and

WHEREAS, the 2013 show welcomed well over 5,000 visitors and exhibitors to Franklin County;
and

WHEREAS, the show celebrated the agricultural heritage of the region and the role that
mechanization played in Franklin County’s growth and prosperity in the 1900’s; and

NOW BE IT THEREFORE RESOLVED, the Franklin County Board of Supervisors hereby
expresses and acknowledges its sincere appreciation for the contributions that the Southwest
Virginia Antique & Power Festival, Inc. and others have made to the economy of Franklin County
and to the enjoyment and education of thousands of residents and visitors alike through the 2013
Southwest Virginia Antique Farm Days. The Board of Supervisors declares June 14, 15 and 16
to be Antique Farm Days in Franklin County.
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PUBLIC COMMENT:

X Gale Arrington — Additional School Funding
Good afternoon Gentlemen of the Board. | appreciate the opportunity to voice my opinion on a
subject not on currently on the agenda for today. That would be the recent budget cuts by the
Franklin County School Board.

| am a Franklin County native born and raised, a homeowner in Franklin County, a nurse
employed in Franklin County, and most importantly a mother of 3 children whom have been
through or are currently in the Franklin County School System.

Franklin County is my much beloved home. As a member of this community I've come to love and
care deeply for this wonderful place | call home, and thus far have appreciated the efforts of you
this board and other civil servants around the county that has worked hard to make Franklin
County a wonderful place live.

Quite clearly this community and our nation are in somewhat uncertain economic times. We
continue to dust ourselves off from a nasty economic decline. Tough decisions have been made,
but as a whole we’ve seemed to come out on top.
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Currently as it stands one group of individuals will not come out on top, the young athletes of
Benjamin Franklin Middle School, but their demise is not be of their own doing. These children
tirelessly work at their particular sports to train for the High School level, while growing and
developing into wonderful teens.

My own daughter was set to be an 8" grade cheerleader after completing an awesome 7™ grade
year cheering our BFMS sports teams to victory, yet this is a dream that will not become a reality
due to the decisions made by the school board and ultimately by the decisions of your board.

Her dismay and disappointment in our leaders has prompted me to seek answers and find
solutions, part of the reason I'm here today. In this journey I've found what appears to be a
dysfunctional relationship between this Board of Supervisors and the School Board.

The School Board seems to not understand that funds are limited, that every time a request for
more money comes that you as a board can not simply raise taxes or tear through years of saved
money appropriated for emergencies or other capital improvements.

And while At the same time to parents and much of this community it doesn’t seem that this
board, The Board of Supervisors, seeks to fully understand how deep some of these cuts are
hurting our children.

Is there no compromise? Is there no hope? Should my young daughter put her dreams of
becoming a High School Cheerleader on hold while the ones she is supposed emulate look for
results. Because you see without the preparation NOW in middle school our children will not
have the skills or knowledge to be adequately prepared at the high school level.

Unfortunately, | understand your paths are limited, but | do believe there is a path.

| believe that together the Board of Supervisors and the School Board can help the most children
with the least money to create an efficient system of education and development that raises the
best generation of Franklin County children yet.

The old system isn’t working, the School Board is giving us less for our dollar, and our kids aren’t
making the leaps and bounds necessary to compete in the global economy or to reach their full
potential as students and athletes.

It's time to take a step forward, not back, so that TOGETHER we can make a change.

We have a new Superintendent of our School System, and hopefully with his direction and your
urgings our School Board can avoid past mistakes that may have attributed to where we are
today.

This change could take time, but | believe an insertion of money is needed NOW.

This money will help keep things moving forward for our children as we a community, as you the
Board of Supervisors and the School Board take a further look into creating a more efficient

school system.

| feel that this would be much wiser than hurting our children today and trying to clean up
mistakes in the future.

| appreciate your time, and respect your decisions as we as a community look to you as our
leaders to make decisions that will affect our children’s future.

| would like to ask that those who are here today with concern about this same issue to stand up
so that you the Board will recognize your concern as well.

While | am only one voice there are many more voices to be heard.

Gentlemen | would respectfully ask that you PLEASE, PLEASE don't let our children suffer today,
simply because we as adults can’t start making the changes necessary for tomorrow.

Thank You.

kkkkkkkkkkkkkkkhkkhkkkkkkx
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Edd Jamison, shared the following comments:

Thank you Mr. Chairman and fellow board members for allowing me to speak today. | first want
to say thank you for working with me the past six years while | was on the School Board. Also
thank you for the $300,000 you just voted for the schools in recurring funds. That is greatly
needed. That is a start and first step into burying the hatchet between the two boards. | hope
school board will take the second step in the process when deciding on how to use these funds. |
urge both boards to work together for the betterment of this great county. We have a great
school system and a great county government. We have to work together to make this feuding
stop. Both boards have great administration. Please allow both of these men (Dr. Church and
Rick Huff) to work together to come up with positive solutions for this county. We all know that
the Federal and State governments have cut funding so harshly that it has fallen upon local
leaders to fund more and more. This is to fair to any of us. We must take that fight to Richmond
and beyond. My passion for Franklin County is great and | will continue being a voice in this
county in the future years to come.

God Bless us and thanks again for your support.
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Tom Joyce, Citizen, stated, I've become aware of a detailed analysis of the county’s financial
position, identifying a number of existing Franklin County funding sources for the education of our
children both from reserves and continuing funds. That analysis should be made public, along
with the county’s response, for evaluation of the county’s financial status by appropriately skilled
members of the Franklin County public. The BOS has the duty to explain in detail and publicly
why it believes, if it does, that that analysis is wrong. In accordance with county policy, | request
that the subject be placed on the agenda for the next BOS meeting.

The $1.5 million in cuts forced on the school board by the BOS’ failure to approve a $30.00 per
year increase in real estate taxes on the average Franklin County home, fundamentally weakens
the structure of Franklin County’s instructional program of integrated teams of highly skilled
teachers and support staff designed to address the social/educational needs of the county’s
children. The mandated cuts substantially reduce that support staff forcing children into
classroom environments they are unable to handle, cutting short their progress and negatively
affecting the instruction and learning of the rest of the children in the classrooms. It also
eliminates middle school sports, cuts 14 of the county’s 34 governors school slots, eliminates two
Pre-K classrooms and cuts individual school budgets by 6 percent across the board.

Funding the $1.5 million will avoid these damaging cuts. However the resulting budget, according
to Superintendent Church will “not really address our true needs.” Not addressed he said are
several pressing problems that are undermining Franklin County public schools. The
superintendent requested funds to begin addressing these needs: the declining Franklin County
High School graduation rate (an indicator that a decline of the county’s schools may have
started), the glaring deficiencies at the county’s Career and Technical Center, the overcrowded
high school and middle schools and the need for increased use of technology. Dr. Church and the
school board have presented specific plan to the BOS to address these problems. The BOS has
also not funded these needs.

Bill Mitchell, stated | would like to request that, before the BOS appropriates additional County
funds to the SB, we account for the SB surplus for 2012-13. If the County can project its surplus
for next year, why is the SB unable to project its surplus for this year? Last year, in April 2012, the
SB filled the media with stories of budget cuts, only to reveal a 2.5 million dollar surplus in July.
Recently, the SB made a very public point of cutting or proposing to cut many emotional
programs. The damage to student test scores, teacher performance, and the economic
development of the County as a whole from these actions, statements, and press releases cannot
be quantified. For FY 2012-13, the BOS made additional appropriations to its SB approved
funding amount of $77.3 million, bringing the total funding available to the SB to $83.2 million.
With those additional appropriations, the SB should have a substantial surplus this year. School
Boards in other localities project and account for surpluses in their budget proposals. Why is the
FC SB unable to do the same? Until the SB develops a long term plan for addressing surpluses in
its proposed budget, County students, parents, teachers, and citizens are doomed to this
torturous cycle of program cuts followed by announcements of multi-million dollar surpluses.
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CONSENT AGENDA

APPROVAL OF ACCOUNTS PAYABLE LISTING, APPROPRIATIONS, TRANSFERS &
MINUTES FOR -APRIL16 & 23 & MAY 2, 2013

kkkkkkkkkkkkkkkhkhkkhkk
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DAVID PHILPOTT 2013 OUTDOOR OCCASION PERMIT

David Philpot is requesting approval for his 2013Annual Outdoor Occasion Permit for the racing
season. The Outdoor Occasion Permit for Mr. Philpott is submitted for your review and
consideration.

All pertinent agencies per County Code Section 13-29.2 have signed off on the 2013 Outdoor
Occasion Permit for Mr. Philpott.

Per County Code Section 13-29.4 the fee of $100.00 has been remitted and deposited with the
County Treasurer’s Office.

RECOMMENDATION:

Staff request Board approval on the 2013 Outdoor Occasion Permit application, as submitted, per
County Code Section 13-29.1.

kkkkkkkkkkkkkkkkkkkk

ROANOKE VALLEY CONVENTION & VISITORS BUREAU APPOINTMENT/TARAH
HOLLAND

Franklin County has been a long-term member of the regional Roanoke Valley Convention and
Visitors Bureau (RVCVB). As a financial contributor to this organization, Franklin County can
appoint an individual to the group’s Board of Directors. The Board of Directors is made up of
representatives of both public and private entities within the three county-three city region.
Franklin County currently has a vacant seat on the Board.

Historically, the County’s Tourism Manager has filled the County seat on the RVCVB Board of
Directors. Ms. Tarah Holland, Franklin County’s new Tourism Development Manager, has
significant experience with the staff and operations of the RVCVB as she worked there on a part-
time basis prior to joining the County Economic Development team. Given her position and
expertise, it seems that Ms. Holland would be an excellent choice to fill the vacant Franklin
County seat and represent the County when it comes to regional tourism development activities.

RECOMMENDATION:

County staff respectfully asks that the Board appoint Ms. Tarah Holland, Franklin County Tourism
Development Manager, to the Franklin County seat on the Roanoke Valley Convention and
Visitors Bureau Board of Directors.
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CPMT APPOINTMENT

The mission of the CSA is to create a collaborative system of services and funding that is child-
centered, family-focused and community-based when addressing the strengths and needs of
troubled and at-risk youth and their families in the Commonwealth. Virginia Code Section 2.2-
5205, Community Policy and Management Teams; Membership; Immunity from Liability reads as
follows: “The team shall also include a representative of a private organization or association of
providers for children’s or family services if such organizations or associations are located within
the locality Persons serving on the team who are parent representatives or who represent private
organizations or associations of providers for children's or family services shall abstain from
decision-making involving individual cases or agencies in which they have either a personal
interest, as defined in 8 2.2-3101 of the State and Local Government Conflict of Interests Act, or
a fiduciary interest.”

The previous private provider representative Ann Minnix, Family Preservation Services, is
finishing up the two year term allotted to F.P.S. by local policy. The C.P.M.T. gave other private
providers of children's or family services an opportunity to apply for the open private provider
position on the CPMT. Goodwill and Healing Strides of Va. were the only two private providers to
apply for the open private provider representative position on the CPMT.

RECOMMENDATION:

After reviewing the applications submitted, the C.P.M.T. membership recommends that the
Franklin County Board of Supervisors appoint Stephanie Hoer, Youth Services Director for
Goodwill Industries of the Valleys, Inc. to a two-year term on the Franklin County Community
Policy and Management Team to begin on July 1, 2013 and ending on June 30, 2015.
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SHERIFF’S SURPLUS PROPERTY/POLYGRAPH MACHINE

As Office of the Sheriff owned property is taken out of service, it has been County policy for the
Board of Supervisors to declare such property “surplus” and available for re-allocation and/or
sale.



http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-3101
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The Office of the Sheriff is currently in possession of an outdated and unused polygraph machine
that is not being utilized. The Office of the Sheriff has obtained a modern computerized polygraph
machine that has replaced the outdated machine.

On a regular basis, various Office of the Sheriff owned equipment is taken out of service. In this
case the polygraph machine is no longer useable by this Office.

RECOMMENDATION:
The Office of the Sheriff respectfully requests that the Board declare the above mentioned
polygraph machine as “surplus” and allow the disposition of the items as follows:

Polygraph Machine — The Office of the Sheriff has been offered $600.00 for this machine by Mr.
Howard Temple. Mr. Temple is a member of the American Polygraph Association and has been
conducting polygraphs since 1971.

The proceeds from this sale will be placed back in the operational budget of the Office of the
Sheriff.
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FUNDING FOR AGRIBUSINESS DEVELOPMENT STRATEGIC PLAN

Franklin County has long been identified as home to a major agribusiness industry. This
segment of our economic base has seen, and continues to experience, tremendous change over
the past several years as more farms are sold off for residential development and the industry
moves from tobacco to other crops. Even through these changes, local farming sales jumped
43% from 2002 to 2007 proving the strength and resiliency of the agricultural base. It is felt by
both the private and public sectors that this industry, the largest in Franklin County, is primed for
significant growth into the future and could benefit greatly from increased attention by the local
government to foster this growth. The need for a comprehensive agribusiness development
strategy is seen as a major need for the future success of this vital industry. In February 2013,
the Board approved the submittal of an application to the state for an Agriculture and Forestry
Industries Development Fund (AFID) Planning Grant in an amount not to exceed $20,000 with a
local match of up to $20,000. This grant was to be used to create an overall agribusiness
strategic plan, including the implementation of a local farm to table program and an evaluation of
the need for a full-time Agribusiness Development Director. The County has learned that the
AFID grant application was not approved and is now looking to proceed with the project using
only local funds.

Previously, up to $20,000 was allocated by the Board to match the AFID Planning Grant, if
approved. Staff has been notified that the grant was not awarded and Economic Development
and Extension officials are now looking at what can be done to complete this important project
without grant funding. A revised budget has been created that will allow for the completion of this
project with a scaled down cost structure. By reducing the use of interns from three down to one
and removing the allowance for travel, it is felt that the project can be completed for the same
$20,000 that the Board previously agreed to put into the project as the local match. The budget
would be as follows: $15,000 for contracted services procurement; $4,603 for one intern, and
$397 for miscellaneous expenses. This project would be led by the Office of Economic
Development with day-to-day operations being carried out by Mr. Sean Duff, VPI-Extension
Associate Extension Agent - Crop & Soils. Mr. Duff’'s services will be covered through existing
County contributions to the Extension office and will not represent any additional cost to the
locality.

It has been proposed to hire a full-time Agribusiness Development Director for the Franklin
County Economic Development Office to focus entirely on the needs of the agriculture industry.
Up to now, adequate funding has not been available to create this position nor has a firm
determination of the duties of such a position been agreed upon. A major stumbling block to
moving forward on such a position is the lack of a strategy for the development of the local
agribusiness industry that the new staff person would be charged with accomplishing. To
address this need, the previously approved match amount could be utilized to hire assistance in
creating the needed strategic plan and to spearhead the local foods initiative currently being
discussed by the Franklin County Agribusiness Development Committee and Ferrum College. It
is expected that the project could be completed in four to six months from the time that a
contracted services provider and intern are hired. This one year funding source would be able to
lay the groundwork through the strategic plan for further investment by the County in agriculture
development, such as the hiring of a full-time staff person or the creation of a local food hub.
Using these funds to lay out a path forward for the County’s agribusiness development program
would be extremely helpful for both the County as well as the agriculture community.
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RECOMMENDATION:

County staff respectfully asks that the Board approve utilizing the previously approved $20,000
grant match for the purchase of contracted services to create an agribusiness development
strategic plan and to spearhead the local foods initiative.
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APPLICATION FOR FRANKLIN COUNTY ENTERPRISE ZONE

The Virginia Enterprise Zone (VEZ) program is a partnership between state and local government
that encourages job creation and private investment. VEZ accomplishes this by designating
Enterprise Zones throughout the state and providing two grant-based incentives, the Job Creation
Grant (JCG) and the Real Property Investment Grant (RPIG), to qualified investors and job
creators within those zones, while the locality provides local incentives. Franklin County has
never had a VEZ designated area while the Town of Rocky Mount has a Zone that expires on
December 31, 2013. Since the Town received its designation twenty years ago, changes to the
program have eliminated the Town’s ability to reapply for a Zone and requires that they fall under
a County application. Therefore, an application for a Zone that encompasses parts of Franklin
County and the Town of Rocky Mount has been created.

Designation as a VEZ has been a boon for numerous communities within the state for decades.
Having a Zone means that a business locating or expanding in a Zone can receive substantial
state and local incentives that they cannot receive in a non-VEZ area. For larger projects, this
can mean hundreds of thousands of dollars and can be the deciding factor when two
communities are in close competition. A County zone, if approved, would be in place for twenty
years with the opportunity to apply for renewal. The total acreage such a zone could include is
3,840 which encompasses both the Town and County areas. Enterprise Zone designations are
awarded after a lengthy application process and only a select few become available each year as
older zones reach the end of their twenty-year life. The designation and the application are
geared towards areas of economic hardship, such as communities with high unemployment
rates. Franklin County’s distress score is extremely low due to the low unemployment and higher
incomes found in the area. For this reason, successfully obtaining one of the four available
zones this year will be difficult. However, if unsuccessful this year, the County can continue to
reapply as more Zones become available in the coming years.

The area initially selected for designation within the Zone includes generally the same parcels
that are currently within the Town of Rocky Mount’'s VEZ. The area in Town is approximately 900
acres in total. The proposed County Zone stretches generally along U.S. 220 from the Franklin
County Commerce Center to an area between Rocky Mount and Boones Mill. It also takes in the
Route 40 West area between the Town limits at the former 84 Lumber Building and Six Mile Post
Road. Properties in these sections were identified due to the fact that they already housed
businesses, were zoned business/commercial, were in the Route 220 Overlay, or had above
average potential to one day be attractive business property. The County portion of the acreage
would be approximately 2,400 acres. Taken together, the Town and County acreage would equal
about 3,300 acres, leaving approximately 540 acres for future designation in other areas of the
community. These are preliminary estimates and may change as the final maps are prepared.

The application for designation must be turned in by June 28, 2013. County and Town staff have
been working to complete the application and mapping for review by the Town Council and Board
of Supervisors. Prior to submittal, a public hearing must be held to allow the community to
comment on the application and the parcels designated to be part of the Enterprise Zone. Staff
recommends, if the Board would like to submit an application for a Zone this year, that a public
hearing be scheduled at the June 18, 2013 Board meeting to hear public comment and to provide
final approve to submit a designation application.

RECOMMENDATION:

County staff respectfully asks for Board guidance on the submission of a designation application
and, if positive, to schedule a public hearing for this purpose on June 18, 2013 at the Board’s
regular monthly meeting.

kkkkkkkkkkkkkkkkkkk

VIRGINIA TOURISM CORPORATION GRANT

Each year through its Marketing Leverage Program, the Virginia Tourism Corporation offers
matching grants in support local tourism initiatives. The objective of the program is to increase
visitor spending by leveraging limited marketing dollars, to stimulate new tourism marketing
through partnerships and to extend the “Virginia is for Lovers” brand. To qualify for a grant, a
minimum of three entities must partner financially and may include local governments, convention
and visitors bureaus, chambers of commerce, private businesses, museums, attractions, cultural
events, or other non-profit entities.
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The Franklin County Office of Economic Development is seeking the Franklin County Board of
Supervisor’s approval to apply for $15,000.00 in grant funding through the VTC Marketing
Leverage Program. Grant funding will be used to revamp marketing collateral in the promotion of
countywide tourism assets. This would include updates to the Visit Franklin County tourism
website (VisitFranklinCountyva.org), the development of printed guides, brochures and electronic
marketing, and advertising placement.

The grant requires a 2:1 match, in this case a total match of $30,000.00, and also requires that a
minimum of three Virginia entities partner financially to apply for funding consideration. Partnering
with Franklin County will be the Smith Mountain Lake Regional Chamber of Commerce with a
contribution of $250.00 and the Blue Ridge Institute and Farm Museum with a contribution of
$500.00. Franklin County also will request participation from the Town of Rocky Mount at the
Town Council’s next meeting, June 10, 2013. The deadline for the grant application is June 18,
2013. Franklin County would provide the match through allocated marketing funds in the Office of
Economic Development’s operational budget.

RECOMMENDATION:

Staff respectfully requests approval from the Board to apply for the VTC Marketing Leverage
Program grant in an amount up to $15,000.00.

*kkkkkkkkkkkkkkkkkk

SURPLUS SHERIFF’S OLD UNIFORM PANTS

In January 2013 the Sheriff decided to change the color of Class A uniform pants worn by the
Sheriff's Office. The Sheriff's Office decided to go with the Elbeco Dark Brown Class A Pants.
The pants selected are stain and water resistant and have a longer use rating. By changing to
the Dark Brown Pants, the Sheriff’'s Office recalled all the issued Tan Pants from the Deputies.
Once all the Tan Pants were collected we accumulated 300 pair of Tan Pants. The sizes range
from 32 waist to 48 waist. The brand names of the Tan Pants varies from four different
companies.

The Sheriff's Office also changed from using the Brown Basket Weave Leather Gear to Black
Patent Leather. This change was due to the increased prices and difficulty in getting Brown
Basket Weave Leather Gear. The Sheriff's Office recalled all issued Brown Leather Gear and
has accumulated 75 Brown Gun Belts and Gun Belt Accessories.

The Sheriff's Office requests permission to declare these items as surplus and to list them on
Gov. Deals in an attempt to find a buyer for them. If a buyer is not found, the Sheriff’'s Office
requests permission to dispose of these items appropriately. The Leather Gear will be stored
until a buyer can be found since it doesn’t require as much room to store.

RECOMMENDATION:

The Sheriff's Office would like the opportunity to sell these items on Gov. Deals. If a buyer is not
found within 90 days the Sheriff's Office would ask to be able to dispose of the items to reduce
the amount of storage space needed to keep these pants in storage.

*kkkkkkkkkkkkkkkkkkk

AWARD OF LEACHATE COLLECTION & TRANSPORTATION BID

Franklin County operates a Municipal Solid Waste Landfill for the benefit of Franklin County
citizens and businesses. Methods and Requirements for the operation of the landfill are
established in Virginia Solid Waste Permits #72 and #577 and mandate that any rain water
flowing through or on waste will be considered contaminated (leachate) and will be collected to
prevent any impact on the environment. Franklin County has constructed a new collection and
containment system for the leachate that will be generated in its new landfill cell. This system
currently consists of underground collection pipes and pumps in the new cell area, as well as an
180,000 gallon storage tank with a loadout pad. Landfill engineers estimate the new cell could
produce 121,014 gallons of leachate for every inch of rain. Using an annual average of 47 inches
of rain, the new landfill cell could potentially generate 5,687,658 gallons of leachate in a year.
However, these figures are only estimates, whereby the actual amount of leachate produced will
not be known until the new cell has been opened for some time. Furthermore, no one can predict
the actual amount of annual rainfall. Amounts will vary upon among years and seasons. For
planning purposes, the County consulted with its engineers whereby $250,000.00 was allocated
in the FY 2013-2014 annual budget for leachate collection and disposal. The Franklin County
Landfill is approved to dispose of leachate with the Town of Rocky Mount and the Henry County
Public Service Authority wastewater treatment facilities. The Town of Rocky Mount can accept
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up to 25,000 gallons per day and the Henry County Public Service Authority can accept up to
600,000 gallons per day.

The County Landfill is tentatively scheduled to move into the new cell around July 1, 2013,
whereby the hauling of leachate from the new cell would begin following the first major rain event.
Subsequently, staff developed appropriate bid documents and specifications, thereby advertising
such requests for bids from interested contractors for hauling the leachate to the Town of Rocky
Mount and to the Henry County P.S.A. Lower Smith River Water Treatment Plant. The bid
proposal requested per gallon hauling rates accordingly. A fuel cost provision was further
included in the proposal specs, thereby allowing a $1.50 per load adjustment for every $0.10
fluctuation in fuel price on loads going to Henry County P.S.A. and a $0.50 per load adjustment
for loads going to Rocky Mount (fuel price was based on the published price at $3.804/gallon).

On Wednesday, May, 8, 2013 the County received 7 eligible bids and one decline to bid as
shown on the submitted Bid Summary Sheet. The bid was divided into 4 tasks: Task 1) Hauling
an estimated 3 million gallons annually to Rocky Mount during regular business hours, Task 2)
Hauling an estimated 805,000 gallons annually to Rocky Mount after hours and on weekends,
Task 3) Hauling an estimated 1 million gallons annually to Henry County P.S.A. during regular
business hours and Task 4) hauling an estimated 882,650 gallons annually to Henry County
P.S.A. after hours and on weekends.

Mountain Milk Hauling, Inc. was low bidder and had all of the requested credentials and more
than adequate equipment to dedicate to the project. The low bid was Task 1) $0.02/gallon, Task
2) $0.02/gallon, Task 3) $0.032/gallon, Task 4) $0.032/gallon for a total of $136,344.75 (based on
the volume indicated above). Mountain Milk has a local facility and will be using local employees
for this project. In addition to Mountain Milk's bid there will be a disposal fee at Henry County
P.S.A. of $30 per 1000 gallons or an estimated cost of $56,479.50. These quantities and values
are estimated only and actual quantities will be based on how much leachate is generated by
rainfall. This contract is to run 3 years with the potential for two 1 year extensions.
RECOMMENDATION:

Staff respectfully requests the Board of Supervisors authorize the approval of the low bid, thereby
directing County staff to contract with Mountain Milk Hauling, Inc. at their bid submitted rates for
the hauling of the leachate generated from the new landfill cell accordingly.

A

Franklin County
BID SHEET FORM FOR

LEACHATE COLLECTION & TRANSPORTATION

DATE/TIME OF BID OPENING:__WEDNESDAY, MAY 8, 2013 @ 4:00 PM

VENDOR RESPONDING QUOTE #1 QUOTE #2 QUOTE #3 QUOTE #4

HILCO TRANSPORT $.030 $.030 $.037 $.037
DUANE DAVIS FOUNDATIONS $.025 $.030 $.039 $.040
CRAWFORD EXCAVATING $.0285 $.030 $.0425 $.045
MOUNTAIN MILK $.020 $.020 $.032 $.032
HELTON GRADING, INC. $.0419 $.0442 $.0547 $.0575
SYNAGRO NO BID

HILLTOP MULCH $.0265 $.03 $.039 $.0425
MORRIS LEDBETTER $.05 $.07 $.10 $.12

I hereby certify that the above responses to the bid or services request were recejved in a timely fashion and opened in

public on 8, 2Q73.

p
Zudy

Signature

BIDSHEETFORMS/sharon
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REQUEST FOR AUTHORIZATION TO SOLICIT BIDS FOR LANDFILL SERVICE TRUCK
Franklin County operates a Municipal Solid Waste Landfill for the benefit of Franklin County
citizens and businesses. Methods and Requirements for the operation of the landfill are
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established in Virginia Solid Waste Permits #72 and #577. Daily landfill work requires the use of
cleated steel wheel trash compactors and heavy earth moving equipment with steel tracks.
These machines require at a minimum an engine oil change every 250 running hours
(approximately 6 weeks). Currently the existing working landfill is close enough to the mechanics
shop that the equipment is driven to the shop for these services. Last year Franklin County
constructed the first of several new cells in the new landfill that will accept waste for the next
several decades. The new landfill is located at a significant distance away from the existing
maintenance shop (located at the old landfill). When operations move into the new cell this
summer it will be extremely inefficient and create excessive undercarriage wear to "walk" the
equipment back to the shop for routine maintenance and small repairs. Such excessive
transports would damage the riding surface on the new stone road to the cell, thereby loosening
the stone and causing erosion resulting in more road stone to be purchased. After discussions
with the County’s consulting engineers, a service truck was recommended as a viable solution to
reach and repair various equipment within the new landfill cells.

The service truck would have several different lubricant reservoirs to accommodate the various
equipment requirements. The truck would also have an oil vacuum to avoid belly pan removal
and a small crane to aid in radiator removal and handling of truck tires to prevent employee
injuries.

Staff is finalizing the list of specifications (i.e. compartment volumes, crane rating, air compressotr,
etc.) and is seeking to move forward with bidding at this time. Approximately $250,000 is
budgeted in the FY ’13-'14 landfill capital equipment budget Board for the purchase of the service
truck. Staff will first seek to identify a quality used service truck, thereby seeking bids for used
service trucks from various truck vendors accordingly. As there is a good possibility used trucks
meeting the required specifications may not be available, staff will also seek bids for a new
service truck.

Staff anticipates beginning work in the new cell as early as July/August and therefore looks to bid,
procure, and mobilize a service truck to support such operations as soon as possible. Staff is
anticipating outfitting an older landfill truck for everyday fueling and greasing to minimize wear on
the service truck.

RECOMMENDATION:

Staff respectfully requests the Board of Supervisors to authorize the County to issue a request for
proposals for a landfill service truck accordingly.

*kkkkkkkkkkkkkkkkkkk

AUTHORIZATION TO HOLD PUBLIC HEARING FOR AMEND CHAPTER 2-5: BAD CHECK
FEE

County code section 2-5 currently allows the Treasurer to charge $20.00 for the uttering,
publishing or passing of any check or draft to the County for any payment, which check or draft is
subsequently returned for insufficient funds or because there is no account or the account has
been closed.

State Code section 15.2-106 allows the fee for a returned check to be an amount not to exceed
$50.00. The submitted amended ordinance would raise the fee charged by the County for a bad
check from $20.00 to $35.00. The $35.00 covers the time involved by the Treasurer’s office to
process a returned check. Several larger localities around the state are charging the maximum
amount allowed by law but the majority of those surveyed are charging $35.00.

RECOMMENDATION:

Staff respectfully requests the Board’s consideration to advertise the amended ordinance for
public hearing at the June Board of Supervisors meeting.

*kkkkkhkkkkkkkkkkkkkk

AUTHORIZATION TO EXPEND SCHOOPL 5-YEAR CAPITAL FUNDS

The Board of Supervisors has requested that County staff review all appropriation requests from
the Franklin County Public Schools.

The Schools recently received bids for the Boones Mill Elementary roof replacement project.
This project was originally estimated to cost $543,953. The successful bid amount was $431,100
producing a savings of $112,853. The Schools would like to use $25,000 of the savings to install
a mass notification siren on the campus of Franklin County High School.
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This is not a request for additional funds — only a request to use $25,000 of existing savings
towards a new project. All School Capital Projects that are part of the Five Year School Capital
Plan approved by the Board last year are now being accounted for and tracked in a new School
Capital Projects Fund.

RECOMMENDATION:

Staff respectfully requests the Board’s approval to utilize part of the savings from the Boones Mill
Elementary School roof project for the installation of a mass notification siren on the campus of
Franklin County High School.

kkkkkkkkkkkkkkkkkkkk

KUBASAK BRIDGE NAMING

During the last couple of regular monthly Board of Supervisor meetings, various individuals and
representatives of the Kubasak family approached the Board with regard to naming the Route 40
Bridge over the Pigg River west of Six Mile Post Road after deceased Cpl. Jared Kubasak.

Section 33.1-12 (4) of the Code of Virginia requires a resolution requesting the naming be sent to
the Commonwealth Transportation Board. Prior to this Virginia Code Section requirement, staff
understands bridge naming was entirely administered by VDOT, whereby the local governing
body was not involved. Therefore, any currently named, existing bridges in the County would not
have required an approval by the Board of Supervisors. Last month, the submitted list of
currently named bridges was provided. These named bridges reflect approvals by either the
state or General Assembly rather than the County. While no approvals have been given for
naming VDOT bridges by the Board of Supervisors to date, the Board has on occasion named
County owned facilities for individuals.

During a previous Board meeting, staff was asked to explore bridge naming policies utilized by
other jurisdictions. Staff research indicates that none of our surrounding jurisdictions have a
policy on the approval of naming VDOT bridges and a state wide inquiry turned up no such policy
except that they are taken on a case by case basis. If the Board chooses to hame a bridge, the
cost for the fabrication and installation of the sign(s) must be covered by the County or by an
agreement with a private entity.

RECOMMENDATION: Staff respectfully requests the Board of Supervisors to resolve and
approve this request as presented, thereby sending the required resolution to VDOT consenting
to name the Route 40 West — Pigg River Bridge after deceased Cpl. Jared Kubasak, thereby
honoring the Franklin County veteran who gave his life in combat.

*kkkkkkkkkkkkkkkkkkk

WATERFRONT & WATER’S EDGE OPEN SPACE AGREEMENTS

Ron Willard has requested that The Waterfront and The Water's Edge Golf Courses continue to
be classified as open space for taxation purposes. Mr. Willard has submitted Open Space Use
Agreements to be in effect from June 1, 2013 to May 31, 2018. VA Code 58.1-3230 states “use
for a time period stated in the commitment of not less than four years or more than 10 years”.
This is a continuation of use based on the property being originally placed in the open space
category back in 2004 and no changes in use have occurred. The agreements have been
reviewed by Ms. Torrence, the Commissioner of the Revenue and Mr. Jefferson, County
Attorney.

RECOMMENDATION:
Staff recommends that the Board approves the Open Space Use Agreements submitted by Mr.
Willard for The Waterfront and The Water's Edge Golf Courses as submitted.
kkkkkkkkkkkkkkkkkkkkkk
(RESOLUTION #02-05-2013)
BE IT THEREFORE RESOLVED, by the Board of Supervisors to approve the consent agenda
items, with the Board pulling the Surplus of Sheriff's Uniform Pants until June Board meeting and
the Authorization to Expend School 5-Year Capital Funds/Mass Notification Siren issues for
further study.

MOTION BY: Bob Camicia

SECONDED BY: Ronnie Thompson

VOTING ON THE MOTION WAS AS FOLLOWS:

AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff
kkkkkkkkkkkkkkkkkkkk
VIDEO VISITATION RELOCATION
Sheriff Bill Overton addressed the Board stating the Office of the Sheriff needs to relocate the
Video Visitation that is currently housed in the Franklin County Court House. The current location
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of the video visitation does not have a proper waiting area for families as they wait their turn to
visit with inmates through the video visitation program. Families are required to wait outside
between the courthouse and the jail. This situation has generated complaints from the Judge of
the Circuit Court. The current configuration does not allow these families any shelter during
inclement weather. Additionally, there are no bathroom facilities for these families except in the
Virgil Goode Building. This will not be an option once the Office of the Sheriff secures the Virgil
Goode Building.

The Office of the Sheriff would like to occupy the 1% Floor of the Old Admin. Building for the
purpose of conducting Video Visitation for families with inmates housed at the Western Virginia
Regional Jail. The move would require the Office of the Sheriff to install cameras in the area
utilized for video visitation in order to provide a secure area for these families. The Office of the
Sheriff would utilize the first office area to the left entering the building from E. Main Street as the
video visitation area utilizing the current video equipment being used. The office across from this
area would be utilized as a waiting area for the families.

The cost of this move is estimated at less than $10,000.00. This is due to the fact that the current
service contract that is held by the Western Virginia Regional Jail includes the cost of moving the
video equipment. T here would be minimal costs for furnishing the waiting area and for the
television and service from Shentel. There would be the need to provide cameras and monitoring
equipment for this area. The estimated cost for this equipment is $5,000.00.

The funding for this project would be utilized from the Jail Pay Phone Commission Account. The
current balance of this account is approximately $40,000.00.

RECOMMENDATION:
Staff respectfully requests the Board’s consideration to allow the Office of the Sheriff permission
to have possession of the 1 Floor of the Old Admin Building.

The Board asked Mike Thurman, General Properties Director, to conduct a space needs study
analysis regarding the request and report back to the Board.

*kkkkkkkkkkkkkkkkhkkkk

SHERIFF’S COPS GRANT

The Office of the Sheriff has made initial application for the U.S. Department of Justice
Community Oriented Policing Services Hiring Program. The COPS grant would potentially allow
the Office of the Sheriff to hire 2 additional positions for law enforcement services in Franklin
County. This grant funding is particularly important as the Office of the Sheriff attempts to
increase the number of sworn personnel who provide law enforcement services to the citizens of
Franklin County while enduring the current economic conditions. The Office of the Sheriff
currently provides law enforcement services to a population of approximately 56,000 residents
that are spread out over approximately 712 square miles. This is currently being accomplished
with 26 sworn deputies.

The Office of the Sheriff would like the Board of Supervisors to support a potential COPS Hiring
Program if they are approved. The Office of the Sheriff is currently in the initial application stages
for this Grant. The Grant will focus our hiring military veterans. The Grant will cover
approximately 75% of any position that is funded. The additional 25% would be the responsibility
of Franklin County over 36 consecutive months. The Grant also requires that Franklin County
fund this position 100% for the 12 months preceding the Grant. This equates to a commitment
from Franklin County of approximately $79,398.00 over the three year life of the Grant. Broken
down by year is as follows: 1% year - $25,688, 2" year - $26,458.00 and the 3™ year -
$27,252.00. The additional 12 months would have to be covered 100% by Franklin County at
approximately $56,139.00 per deputy. These figures include salary and benefits along with a
projected 3% pay increase each year.

Additional costs that are not included in this grant include uniforms and equipment. Estimated
costs for outfitting each deputy would be approximately $3960.00. The outfitting of these deputies
would be funded by the Office of the Sheriff.

RECOMMENDATION:
Staff respectfully requests the Board of Supervisors to support the COPS Hiring Program if
approved for the Office of the Sheriff by the U.S. Department of Justice.

Sheriff Overton stated the new hires will be told this is a three year grant position.
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(RESOLUTION #03-05-2013)
BE IT THEREFORE RESOLVED, by the Board of Supervisors to approve the COPS Grant
application as reviewed and requested.

MOTION BY: Bob Camicia

SECONDED BY: Bobby Thompson

VOTING ON THE MOTION WAS AS FOLLOWS:

AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff
*kkkkkkkkkkkkkkkkkkkik
REQUEST FOR AUTHORIZATION TO SOLICIT BIDS FOR BURNT CHIMNEY WATER LINE
Gary Robertson, Executive Director, Western Virginia Water Authority, stated Franklin County in
conjunction with Western Virginia Water Authority (WVWA) desires to construct a 12" ductile iron
waterline along the Rte 122 corridor to provide domestic water and fire protection from an existing
line 300" east of the intersection of Rte 122 and Parkcrest Drive at Westlake and terminating at
Burnt Chimney Methodist Church. Following public interest and water needs from an adjacent
subdivision, a newly proposed spur line was added to go from Rte 122, south on Burnt Chimney
Road (Rte 670) serving Burnt Chimney Elementary School and terminating in the Evergreen
Subdivision. Plans for the project were completed by Anderson and Associates under the
supervision of WVWA, and the plans were funded by a grant from the Virginia Tobacco
Indemnification and Community Revitalization Commission. If the Board of Supervisors approves
moving forward with the procurement of construction services, the project should be ready to go
bid in June, 2013 and should take approximately 12 months to complete construction.

The project is broken into 3 divisions for bidding purposes. Division 1 is the bulk of the line that
includes 34,100 linear feet (If) of 12" ductile pipe and 33 fire hydrant assemblies. Division 1 also
includes the first 1000 If of linework on the Burnt Chimney Road spur to serve Burnt Chimney
School. The engineer's estimate for this portion is $2,632,250. Division 2 is the section crossing
Gills Creek, and it is anticipated that it will be built in conjunction with the VDOT Project replacing
the Gills Creek Bridge. Division 2 has 1750 If of ductile iron pipe, one fire hydrant and the Gills
Creek crossing. Staff feels Division 2 will be much more expensive if it is not constructed in
coordination with the new Gills Creek Bridge. The engineer's estimate for this portion is
$199,000.00. Division 3 is the newly, proposed spur line running along Burnt Chimney Road from
the elementary school to and including Evergreen Subdivision. Division 3 has 4,200 If of 12"
ductile pipe, 3490 If of 8" ductile iron pipe and 8 future fire hydrant connections. The engineer's
estimate for this spur line portion is $497,650 bringing the project estimate to $3,328,900. A 5%
project contingency would then bring the total projected cost to $3,495,345.

A contractor may bid on any one division or all divisions which should provide the lowest possible
cost for the county. Please be reminded Division 3 (estimate $497,650) is an optional bid
alternative upon which the County and the WVWA may or may not choose to fund depending on
project costs.

The original project budget was estimated at $3,180,762 (original project did not include the
proposed spur line to the Evergreen Subdivision). Original project funding was listed as
$1,000,000 from WVWA, $800,000 from the Franklin County Utility Fund, and $1,380,762 from
borrowed funds for a total of $3,180,762. The current project estimate exceeds this value by
$314,583 (as the proposed spur line running to the Evergreen Subdivision was recently added as
a bid alternate). Therefore, a revised borrowing total would be approximately $1,695,345.

There is also some anticipated project savings by WVWA procuring the pipe directly rather than
including it in the construction contract. In addition, approximately $100,000 is anticipated to be
left over from the Tobacco Commission grant as a result of cost savings from the engineering
plans. Tobacco Commission staff has advised the County such left over funds could be applied
to other project costs only if such items are outside of the actual construction activities. Such
costs might include items like mobilization, associated legal & financial fees, and possible project
inspection costs.

RECOMMENDATION:

Staff respectfully requests the Board of Supervisors to authorize staff and the Western Virginia
Water Authority to bid the project as outlined and develop final project financing options to fund
the construction work required to complete the Burnt Chimney Water Extension Project
accordingly.

(RESOLUTION #04-05-2013)

BE IT THEREFORE RESOLVED, by the Board of Supervisors to authorize staff and the Western
Virginia Water Authority to bid the project as outlined and develop final project financing options
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to fund the construction work required to complete the Burnt Chimney Water Extension Project

accordingly.

MOTION BY:
SECONDED BY:

Bob Camicia

Ronnie Thompson

VOTING ON THE MOTION WAS AS FOLLOWS:

AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff
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FINANCIAL REPORT

Vincent Copenhaver, Director of Finance, briefly highlighted the following Revenue &

Expenditures Summaries:

Franklin County
Cash Basis Revenue and Expenditure Summaries (Unaudited)

General Fund and School Fund Only

For The Ten Months Ending April 30, 2013 and 2012

REVENUES: Budget and Actual Balance
Appropriations Year to Date To Be Percent
Current Year Revenues Realized of Budget

General Property Taxes 44,406,968 46,094,719 1,687,751 103.8%
Other Local Taxes 9,755,800 8,693,619 (1,062,181) 89.1%
Permits, Fees and Licenses 369,000 267,703 (101,297) 72.5%
Fines and Forfeitures 23,600 93,841 70,241 397.6%
Revenue from the use of Money and Property 989,386 946,721 (42,665) 95.7%
Charges for Services 2,223,653 2,068,933 (154,720) 93.0%
Miscellaneous Revenue 272,215 458,999 186,784 168.6%
Recovered Costs 415,390 445,817 30,427 107.3%
Revenue from the Commonwealth 15,324,144 12,214,567 (3,109,577) 79.7%
Federal Government 261,957 95,308 (166,649) 36.4%
Carryover Funds - General Fund 4,662,507 (4,662,507)

Total General Fund 78,704,620 71,380,227 (7,324,393) 90.7%
Schools

Revenues (Cafeteria, Misc, State, Federal) 48,801,736 38,477,973 (10,323,763) 78.8%

Local Funding from County 34,460,075 26,790,551 (7,669,524) 77.7%

Total School Fund 83,261,811 65,268,524 (17,993,287) 78.4%
EXPENDITURES: Budget and Actual Balance

Appropriations Year to Date To Be Percent
Current Year Expenditures Expended of Budget

General and Financial Administration 3,972,785 3,182,373 790,412 80.1%
Judicial Administration 2,349,340 1,957,362 391,978 83.3%
Public Safety (Sheriff, Corrections, EMS) 12,049,219 9,782,848 2,266,371 81.2%
Public Works 3,180,059 2,400,913 779,146 75.5%
Health and Welfare 11,429,494 8,451,233 2,978,261 73.9%
Parks, Recreation, Libraries, Cmty Colleges 1,808,363 1,477,824 330,539 81.7%
Community Development 2,683,159 2,059,528 623,631 76.8%
Nondepartmental 41,232,201 33,168,811 8,063,390 80.4%

Total General Fund 78,704,620 62,480,892 16,223,728 79.4%
School Fund 83,261,811 64,592,726 18,669,085 77.6%

kkkkkkkkkkkkkhkhkhkhkhkkkkkkx

TOURISM DIRECTOR INTRODUCTION

Prior Year
Actual
At This Date
45,470,927
8,245,284
261,760
12,681
937,136
1,757,593
191,944
490,003
12,837,661
114,071

70,319,060

38,667,044
25,654,690
64,321,734

Prior Year
Actual
At This Date
3,269,821
1,891,812
9,778,075
2,222,116
8,855,505
1,395,907
1,920,165
33,173,978
62,507,379

63,803,841

Richard E. Huff, County Administrator, introduced Tarah Holland, Tourism Development

Manager.

kkkkkkkkkkkkkhkhhkhkhkkrkkx

VOLUNTEER FUNDING

Daryl Hatcher, Director, Public Safety, advised the Public Safety staff was requested to examine
the amount of financial support that the county provides to volunteer Fire and Emergency Medical
Service agencies. Staff has completed the following report for the Board’s review and

consideration:

STUDY OF COUNTY FINANCIAL SUPPORT OF VOLUNTEER FIRE AND EMERGENCY
MEDICAL SERVICES IN FRANKLIN COUNTY
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Background:

Some circles consider the amount of support given by the county to fire and emergency medical
services (EMS) excessive, others consider it not enough. Communities determine the levels of
fire service that they want to receive and are willing to fund while leaders are challenged to
maintain service levels based on available revenues and resources. Franklin County prides itself
in the quality of fire and EMS services it provides to its citizens. This report outlines why we
provide these services, the history of how the county arrived at these funding levels, and what
these funds are used to provide in order to support these functions.

Requirements for Fire and EMS services:

Localities are required to provide EMS services that are compliant with state regulations while fire
services are not mandated by state law. Although fire protection services are not required there
are state laws permitting counties to regulate how such services are delivered. Counties have
options in how fire and EMS services are delivered.

Localities in Virginia are required by the Code of Virginia to provide emergency medical services
to the entire locality as outlined in § 15.2-955. How localities decide to comply with state law
varies by jurisdiction. Localities may choose to provide these services directly through county
funded EMS agencies or by entering into contracts with private companies to provide them. The
Virginia Office of Emergency Medical Services is responsible for developing a statewide
emergency medical system that includes each localities approved response plan. Changes in the
Virginia Administrative Code that went into effect in October 2012 require localities to establish a
response plan outlining how these services will be provided. Public Safety is currently working
develop a response plan that will be presented to the Board of Supervisors for approval at a later
date as we are required to adopt prior to October 2014.

The state does not provide direct oversight of any fire department and has deferred oversight of
individual fire departments to localities and to the departments themselves. The Virginia
Department of Fire Programs offers guidance to localities in establishing effective fire services. In
the case of both fire and EMS services, a county may enact ordinances that outline how fire and
EMS services are delivered. Franklin County has such ordinances in place. The recognition of
each department by county ordinance is required in order for those departments to respond to
emergency calls. These ordinances also provide for coverage of responders by the line-of-duty
act as well as affording responders certain protections outlined in the Code of Virginia. It is
through these local ordinances that a county exercises command and control over fire and EMS
agencies.

Local support of Fire and EMS services:

Franklin County operates a model fire and EMS system. The county was recognized in 2010
when it received the Western Virginia EMS Council Regional Award for Outstanding Contribution
to EMS based on the level of support it provides to Emergency Medical Services. Franklin
County is contacted frequently to provide guidance and insight to other localities and staff has
been asked to assist other counties in forming systems that are modeled after Franklin County.

The provision of fire and EMS services comes with a significant cost. The level of service
provided to a community is directed at meeting the needs relayed to Board of Supervisors by
constituents and is provided accordingly. Franklin County delivers fire and EMS services utilizing
a combined career/volunteer system that meets both public demand and complies with state
regulations. Volunteers provide a valuable service to the county in the form of donated man
hours to respond to calls. An entry level career Emergency Medical Technician/Firefighter earns
$51,000 annually in salary and benefits. Volunteers must meet the same training requirements
and standards while maintaining these certifications in order to carry out these functions.
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Although this donated service is a savings to tax payers, volunteer organizations must be aware
that they are still regarded as a public service entity and are accountable for county allocations
provided in support of their services. Traditionally, volunteer agencies were supported by
donations received during fund drives and charitable events sponsored by departments. Each
community took pride in the level of service provided by its volunteers and the success of each
department became a source of community pride. A well organized, funded, and staffed
volunteer department was a direct reflection on each member of the village. Although not every
resident had the capacity to volunteer for their department they felt that they shared in its success
as they contributed to the success of the organization. In those days, training standards for
responders were minimal and volunteers had time to commit to fundraising activities. The
proceeds of the fund raising efforts were used to cover operational expenses and capital
purchases.

As fire and EMS standards evolved additional training courses were required for members to
maintain compliance with developing standards. The amount of time necessary to meet these
objectives began to meet or exceed the hours that volunteers spent working their full-time jobs.
Volunteerism began to decline and the workload that several members once provided was thrust
upon the remaining members. Equipment and vehicle costs began to increase and volunteer
agencies were required to meet Occupational Safety and Health (OSHA) and National Fire
Protection Association (NFPA) guidelines when providing service. These guidelines were the
result of industry studies into deaths and injuries that providers had suffered during responses.
Volunteer departments found themselves spending more time dedicated toward fund raising
activities in order to purchase equipment that met OSHA, NFPA, and medical standards.
Departments found themselves constantly in need of generating revenue to provide services and
small communities no longer found they were able to provide adequate funding to purchase
equipment and vehicles that were increasing in cost.

Staff researched correspondence from previous public safety directors in an attempt to determine
how the county arrived at the current funding levels. Through this research and recollection of
events, staff determined that Franklin County began providing allocations to departments in order
to alleviate fundraising burdens on volunteer agencies. This occurred in Franklin County prior to
1990 when the county began to provide an allocation to each agency for operations and began
paying stipends to volunteers. Originally each department received a base allocation plus
additional funding based on the number of responses. Busier agencies received more funding
than those with fewer responses. At some point during the late 1990’s that formula was changed
and each department began to receive equal funding amounts and the per call funding basis was
eliminated. It appears that the busiest departments received a higher allocation than the others
due to higher call volumes and associated expenses. The county also began to provide for
additional operational expenses by paying electric bills, heating bills, and providing liability and
vehicle coverage. That system remained in place until career personnel were moved into
volunteer stations from of a central building located in Rocky Mount. The objective was to put
responders closer to the village centers in the county to reduce response times. The stations that
housed career staff received an additional allocation of $7,500 to off-set the increased
maintenance costs on their vehicles and equipment. The base allocation was increased as
necessary over the course of several years until 2004. In 2004, Boones Mill Rescue Squad
dissolved and their allocation would later be awarded to the Boones Mill Fire Department when
they took responsibility for answering EMS calls. In 2005 the Smith Mountain Lake Marine Fire
Company received additional funding when it became a licensed first responder EMS agency and
began responding to medical emergencies on the lake in addition to providing fire responses.
Since 2006, current funding levels have remained unchanged.

EMS Revenue Recovery:

In 2006 all county EMS agencies began participating in the EMS revenue recovery program.
Career providers began billing for services in 2004 but volunteer agencies were reluctant to
participate stating it would reduce community support of to their departments. Since 2006 the
amount of revenue generated by volunteer agencies has increased.

Volunteer Revenue Recovery
(2006 - 2012)

2006 - 2007 $171,424.05
2007 - 2008 $247,435.02
2008 - 2009 $473,050.00
2009 - 2010 $315,902.28
2010- 2011 $280,376.87
2011 - 2012 $502,445.77
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Note that the revenue recovery amount fluctuates and dropped significantly in 2010 — 2011 for
the funding generated by volunteers. This is due to the fact that volunteers are certified at the
EMT level and the revenue recovery rates are lower for basic life support services. Revenue
rebounded again in 2011 — 2012 as advanced life support providers are more readily available in
some agencies.

Not all revenue generated is returned to the volunteer agencies. When the revenue recovery
program began 60% of the revenues were returned to agencies however 40% was ear marked
for specific purposes. The percentages were based on projected revenues and not actual
amounts collected.

45% =returned to each agency as budget enhancement (discretionary)

7% = allocated for recruitment and retention of members (Funds R & R program)

25% = EMS capital budget enhancement (Purchase of EMS vehicles)

6% = Medical supplies from central supply (Bulk purchasing system for disposable EMS
supplies)

2.5% = Continuing education/training of volunteer personnel (Funds for training programs)
15% = Provides base funding of $5,000 to each agency that responds to >75 calls/year.

In 2009, the county asked volunteer agencies to change the revenue recovery formula in order to
assist with the capital improvement costs associated with fire & EMS station construction. The
formula was amended as follows:

5% =returned to each agency as budget enhancement (Discretionary)

7% = allocated for recruitment and retention of members (Funds ( R & R Program)

65% = EMS capital budget enhancement (EMS Vehicles and station construction)

6% = Medical supplies from central supply (Bulk purchasing system for disposable EMS
supplies)

2.5% = Continuing education/training of volunteer personnel (Funds for training programs)
15% = Provides base funding of $5,000 to each agency that responds to >75 calls/year.

Fork Mountain Rescue and Scruggs Fire & EMS declined to participate in the new funding
formula stating the funding they received was necessary to maintain operations. The EMS
revenue they generate is still returned to those agencies in accordance with the original
agreement. These stations also agreed that they would not be eligible to receive any capital
funding assistance toward renovation or replacement of their buildings.

Training and Recruitment and Retention (R & R) expenses:

Availability of training plays a critical role in recruiting and training volunteer providers. One of the
top reasons people stop volunteering for their community is the amount of time required to obtain
and maintain basic level training courses Franklin County is fortunate to be able to make these
courses available locally to providers. In FY 2011 — 2012 there were 133 basic and advanced
courses offered locally to providers ranging from CPR training to Fire Instructor 3 and EMT-
Intermediate training. Please note on the agency expense reports, agencies spend a small
amount of their allocations on training since county volunteer providers can attend the majority of
these courses for free.

Training is a topic that is frequently debated as to whether the cost can be justified. Training is a
core function of any occupation and has been found to be a key factor in recruiting and retaining
volunteers. In 2010, researchers for the U.S. Fire Administration conducted exit interviews of
volunteer firefighters that had resigned from their departments. That study found that increased
mandated training levels were identified as being a contributing factor for people leaving the
volunteer fire service in 30% of those interviewed. Over 60% of the respondents indicated their
primary reason for leaving was due to departmental conflict and poor management practices by
leaders as well as a feeling of being unrecognized for their efforts. The training courses offered
locally seek to address these reasons by offering multiple basic level courses for entry level
providers as well as advanced management and leadership courses to those seeking to become
leaders in their organizations. Staff compiled a list of the courses offered locally to volunteers in
FY 2011 - 2012:
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Training Courses offered to Volunteers
July 1, 2011 - June 30, 2012

Qry Course Hours Total
2 Advanced Cardiac Life Support 16 32
99 CPR and First Aid 3 297
5 EMS Continuing Education (general topics) 4 20
1 EMT-Basic 121 121
1 EMT-Intermediate 304 304
1 Ethanol Training 3 3
2 Emergency Vehicle Operations 16 32
1 Fire Instructor 2 32 32
1 Fire Instructor 3 24 24
1 Fire Officer 2 32 32
1 Firefighter 1 144 144
1 Firefighter 2 48 48
4 Forcible Entry 4 16
2 Hazmat Operations 36 72
2 High School EMT 270 540
1 ISO Training 16 16
1 Leadership Program 8 8
1 Mayday! Firefighter Down 16 16
2 EMS Contuning Education Weekend 24 48
1 Pediatric Advanced Life Support 16 16
1 Tactical Ventilation 4 4
2 Vehicle Extrication 16 32
133 TOTAL 1857

Capital Improvement funding for vehicles:

In 2006, the Board of Supervisors agreed to change how it provided funding for emergency
vehicles. Prior to 2006 the county provided vehicle funding based on a rotational basis. Each
department would wait until it was “their turn” to receive funding for a vehicle. Fire departments
received funding once every decade to use toward a vehicle while EMS agencies received
funding once every 8 years. In 2006, the county eliminated the rotational basis for funding and
instituted a policy based on departmental need. Vehicle replacement now is based on 125,000
miles or 20 years of front-line service, whichever comes first. This greatly reduced the amount of
time that providers had previously dedicated to raising funds and allowed them to concentrate on
operations and obtaining/maintaining training.

Changes made in the vehicle funding program had improved efficiency in operations. Rotational
funding prevents agencies to duplicating resources which is inefficient and a waste of money as
some vehicles that had been purchased on the rotational system were rarely used. Need based
vehicle purchases allowed the county to establish vehicle standards that improves mutual aid
responses for firefighting. Firefighting vehicles were once designed by each department without
any central standards. All vehicles purchased since 2006 have met the county standard for pump
size and configuration, water capacity, personnel capacity and supply/discharge connections. By
implementing a vehicle standard, any firefighter can operate any truck within the system as they
are configured alike. Firefighting equipment is stored in similar compartments and vehicles can
be interconnected more easily since each vehicle is equipped with identically sized fittings. This
practice also permits relocation/reassignment of vehicles based on call volume and need. For
example, Fork Mountain Fire Department had three front line fire trucks (1 engine and 2 tankers).
One of the tankers was still serviceable but only carried 1200 gallons of water, while the other
tanker was outdated and needed to be retired from service. Ferrum Fire Department had a
pumper that was 25+ years old and was rarely used due to its age and frequent repair history.
The county specification for tankers required the vehicle to be capable of hauling 2500 gallons of
water, however a vehicle this size would not fit into the Fork Mountain building. Both the old Fork
Mountain tanker and Ferrum pumper needed to be replaced. Instead of purchasing two vehicles,
it was decided to purchase a 2500 gallon tanker for Fork Mountain and reassign the serviceable
tanker to Ferrum to replace the old pumper. The Fork Mountain tanker met the guidelines to be
classified as a fire engine and was designated as such. The fire engine was also designated for
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use as a spare engine and is made available to any county department when their front line fire
engine is out of service.

Instituting a fleet management program for Fire and EMS has allowed the EMS system to keep a
reserve ambulance in the system that can be used by agencies when needed. This practice
eliminated the need to keep rarely used vehicles in the system which were only used in the event
of a break-down of a front line vehicle. This resulted in a reduced number of vehicles at Franklin
County Rescue and Boones Mill Fire & EMS. The program was initially implemented with one
spare vehicle but due the frequency of breakdowns, a second spare was designated. The spare
vehicles are transferred around the system when requested by an agency when their front line
vehicle is out of service. The spare vehicles are stored without any equipment and are used
almost daily due to the frequency of breakdowns experienced by some front line EMS vehicles.

The capital improvement program changes implemented in 2006 have improved service by

removing outdated vehicles from the system. The vehicles purchased so far have been:

Upgrades: Aid-to-
(paid by Grant locality
2007 Base cost agency) Total Amount amount
Callaway Engine $259,560.00 $19,431.06 $278,991.00 $104,441.00
Snow Creek Engine $320,805.00 S3,352.06 $324,157.00
Boones Mill Engine $156,586.00 S0.0G $156,586.00
Boones Mill Ambulance $124,849.00 $10,305.0C3' $S135,154.00
Glade Hill Ambulance $128,612.00 S7,384.06 $135,996.00
Fork Mtn Ambulance $128,612.00 $4,581.06 $133,193.00
Scruggs Ambulance $32,714.00 $14,919.00 $124,718.00 S$77,075.00
2008
Red Valley Ambulance $124,849.00 S0.0(S' $124,849.00

Franklin Co Rescue Amb

$128,612.00

$11,329.00'

$139,941.00

2009
Glade Hill Tanker $357,600.00 $0.00 $357,600.00 $230,021.00
Burnt Chimney Brush Truck S44,790.00 $11,208.06 $55,998.00
Franklin Co Rescue Amb $128,612.00 S0.0(T $128,612.00

Ferrum Ambulance

$128,612.00

$10,989.00

$139,601.00

2010
Snow Creek Brush Truck $S44,790.00 $14,607.0C3' $59,397.00
Glade Hill Brush Truck $27,459.00 sS12, 181.00 $39,640.00
2011
Fork Mtn Tanker $376,337.00 $0.0d $376,337.00 $235,293.00
2012
Fork Mtn Urban Interface $130,000.00 S0.0S $130,000.00
Boones Mill Engine $415,327.00 $11,353.06 $426,680.00 $123,971.00
Burnt Chimney Engine $415,327.00 $0.0d $415,327.00 $136,658.00
Fork Mtn Ambulance $140,208.00 $2,675.001 $142,883.00

Total:

Operational Allocations:

$3,614,261.00

$134,314.00 $3,748,575.00

$77,075.00 $830,384.00

Staff studied the allocations issued to agencies for fiscal year 2011 - 2012 in preparing this report.
Staff added the budgeted allocations in addition to the costs for electric, heating fuel, stipends,
workers compensation, and vehicle fuel to arrive at the total funds allocated to agencies.

EMS allocations by department for FY 2011 - 2012:

County Heating

Franklin County Rescue $39,500.00  $3,341.92 $836.95 $14,887.00  $5,641.92 $416.51 $64,624.30
Ferrum Rescue $20,000.00  $4,533.49 $0.00 $1,454.00 51,781.66 Shared w/FD $27,769.15
Glade Hill Rescue $27,500.00  $2,839.29 $0.00 $1,701.00 $2,672.49 $14,807.48  $49,520.26
Callaway Rescue $20,000.00 $0.00 $0.00 $988.00 $3,266.38 Shared w/FD $24,254.38
Snow Creek Rescue $20,000.00  $3,151.69 $0.00 $3,383.00 $4,751.09 Shared w/FD $31,285.78
Boones Mill Fire & Rescue  $20,000.00 $0.00 $0.00 $0.00 $0.00 Shared w/FD $20,000.00
Fork Mountain Rescue $27,500.00  $505.39 $0.00 $1,377.00  51,781.66 Shared w/FD $31,164.05
RedValley Rescue $20,000.00  $2,332.86 $918.31 $3,796.00 $7,720.52 $8,671.46 $43,439.15
Scruggs Rescue $20,000.00  $6,741.73 $0.00 $1,748.00  $2,078.60 Shared w/FD $30,568.33
Cool Branch Rescue * $10,000.00 $0.00 $0.00 $1,660.00 $0.00 $0.00 $11,660.00

$224,500.00 $23,446.37 51,755.26  530,994.00 $29,694.32  $23,895.45 $334,285.40

(* indicates non-jurisdictional agency)



Fire allocations by department for FY 2011 - 2012:

Allocation Electric Vehicle Fuel Heating Fuel Stipends Work Comp

2012 Total

Rocky Mount Fire $30,000.00  $0.00 $0.00 $0.00 $0.00 $0.00  $30,000.00
Ferrum Fire $21,000.00 $2,190.67 $9,130.10  $1,708.05 $5448.00 $4,157.21 $43,634.03
Glade Hill Fire $21,000.00 $571.22  Shared $871.02  $10,183.00 $8,908.30 $41,533.54
Callaway Fire $21,000.00 $2,695.39 $4,505.04 $0.00  $2,217.00 $4,751.09 $35,168.52
Snow Creek Fire $21,000.00 $2,972.77 $6,226.44 $955.88  $2,219.00 $3,860.26  $37,234.35
Boones Mill Fire & EMS $20,000.00 $4,099.32 $8,390.97  $2,216.91 $10,557.00 $4,751.09 $50,015.29
Fork Mountain Fire $21,000.00 $2,690.34 $14,560.86  $1,939.56 $3,086.00 $2,078.60 $45,355.36
Burnt Chimney Fire $21,000.00 $1,878.92 $5985.40  $1,747.81 $7,014.00 $5,938.86  $43,564.99
Scruggs Fire $21,000.00 $1,451.45 $8,446.79  $4,373.06 $1,731.00 $3,266.38  $40,268.68
SMLake Marine* $20,000.00  $0.00 $0.00 $0.00  $2,020.00  $0.00  $22,020.00
Hardy Fire* $10,000.00  $0.00 $0.00 $0.00 $322.00 $0.00  $10,322.00
Cool Branch Fire* $10,000.00  $0.00 $0.00 $0.00 $40.00 $0.00  $10,040.00
Henry Fire $21,000.00 $4,603.03 $3,582.59  $1,926.04 $1,126.00 $2,078.60 $34,316.26
Fire support sub-total: ' $228,000.00 $23,153.11 $60,828.19 = $15,738.33 $45,963.00 $39,790.39 $443,473.02

(* indicates non-jurisdictional agency)

The total allocation to fire and EMS agencies for FY 2011 - 2012 was $777,758.42. It should be
noted that some fuel costs could not be split out by agency. Fuel use is tracked by pump location
within Public Safety and not by vehicle. As such fuel costs the fuel costs shown are included in
the agency for which the pump is located. Also, career staff utilizes the pumps at Glade Hill
Rescue and Fork Mountain Fire stations. That should explain why those numbers vary greatly
from those at other facilities. In general, these figures should give a decent estimate of the
amount of funding provided to each agency.

Staff also compiled the revenue recovery data for FY 2011 - 2012 and compared it to the amount
of funding support provided by the county. The figures indicate that while the agencies with lower
call volumes were revenue negative, (depicted in red), those with the higher call volumes were
revenue positive and generated more than enough revenue to compensate for these losses. This
resulted in an estimated net gain of $64,243.08 in revenue to the county.

Revenue Net
Recovery Total County
2012 EMS Returnedto RE€VENUE O support by
Revenue agency: County Agency: Balance
Franklin County Rescue $193,670.03 $14,883.50 $178,786.53 $64,624.30 $114,162.23
Ferrum Rescue $49,527.18 $7,776.36  $41,750.82  $27,769.15 $13,981.67
Glade Hill Rescue $67,808.77 $8,390.44 $59,418.33 $49,520.26 $9,898.07
Callaway Rescue $11,384.78 $5,569.24  $5,815.54 $24,254.38 ($18,438.84)
Snow Creek Rescue $32,822.46 $6,641.12 $26,181.34 S31,285.78 (S5,104.44)
Boones Mill Fire & Rescue $41,543.94 $6,488.20 S$35,055.74 $20,000.00 S$15,055.74
Fork Mountain Rescue $29,764.08 $23,694.77 $6,069.31 $31,164.05 ($25,094.74)
Red Valley Rescue $32,175.08 $6,608.75 $25,566.33  $43,439.15 (S$17,872.82)
Scruggs Rescue $41,922.03  $23,864.91 S18,057.12 $30,568.33 ($12,511.21)
Cool Branch Rescue* $1,827.42 $S0.00 $1,827.42 $11,660.00 (S9,832.58)

Using these figures, staff was able to breakdown the average response costs to the county by

$502,445.77 $103,917.29 $398,528.48 $334,285.40 $64,243.08

each agency by dividing the balance by the number of responses per agency in 2012.

County cost per response by EMS agency:



Cost/response:
Balance: EMS Responses: (Bal/Responses)

Franklin County Rescue $114,162.23 1136 $100.49
Ferrum Rescue $13,981.67 293 S47.72
Glade Hill Rescue $9,898.07 205 $48.28
Callaway Rescue (518,438.84) 66 ($279.38)
Snow Creek Rescue (S5,104.44) 145 ($35.20)
Boones Mill Fire & EMS $15,055.74 192 $78.42
Fork Mountain Rescue ($25,094.74) 137 (5183.17)
Red Valley Rescue ($17,872.82) 123 ($145.31)
Scruggs Rescue ($12,511.21) 180 ($69.51)
Cool Branch Rescue* ($9,832.58) 106 ($92.76)

$64,243.08 2583 $24.87

219

On average, the county receives $24.87 for each volunteer EMS agency response in 2012.

County cost per response by Fire agency:

Cost/Response
Total Fire Responses (total/# resp)

Rocky Mount Fire $30,000.00 393 $76.34
Ferrum Fire $43,634.03 211 $206.80
Glade Hill Fire $41,533.54 193 $215.20
Callaway Fire $35,168.52 87 $404.24
Snow Creek Fire $37,234.35 78 $477.36
Boones Mill Fire & EMS $50,015.29 228 $219.37
Fork Mountain Fire $45,355.36 135 $335.97
Burnt Chimney Fire $43,564.99 248 $175.67
Scruggs Fire $40,268.68 159 $253.26
Smith Mtn Lake Marine: $22,020.00 73 $301.64
Hardy Fire* $10,322.00 12 $860.17
Cool Branch Fire* $10,040.00 42 $239.05
Henry Fire $34,316.26 88 $389.96
$443,473.02 1947 $319.62

On average, the county spent $319.62 for each fire response in 2012.

Agency expenses:

Staff met with the volunteer agencies and requested that they provide a summary report for their
department expenses for FY 12 -13. To date, all but one fire department has complied with this
request. Each agency’s expense reports are included with this report.

The reports submitted reflect that the allocations are vital to maintaining service levels and that
each department utilizes county allocations for agency operations. In most cases the annual
operating costs easily exceed county allocations.

Summary:
Volunteer organizations are vital to the county in that they provide exceptional service without the

personnel costs associated with career staff. It is vital that volunteer agencies are aware that
they are still regarded as a public service entity and are held accountable for the funds they
receive. This report outlines why the county provides these services as well as the expenses
associated beyond the labor costs.

The key to determining whether volunteer agencies are receiving adequate funding to provide
services lies with the residents of the communities within Franklin County. Although there is
significant expense associated with funding vital services, residents are the driving force that
determines the level of service that is necessary. Community leaders are faced with the daunting
task of finding the perfect balance of revenue and resources to address these requests. Franklin
County should be proud that it possesses a system that others have attempted to duplicate and
be thankful that we have proud citizens that volunteer to assist when called.

BURNT CHIMNEY VOLUNTEER FIRE DEPT. | 2012-2013 Current

Year To Date Actual

2013-2014 Department
Request

2013-2014
Increase/Decrease
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SERVICE & MEMBERSHIP AWARDS

$0.00 $0.00 $0.00
CONTRACT LABOR SERVICES
$760.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE
$2,555.18 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS
$0.00 $0.00 $0.00
ELECTRICAL SERVICES
$250.00 $0.00 $0.00
HEATING SERVICES
$0.00 $0.00 $0.00
WATER & SEWER SERVICES
$0.00 $0.00 $0.00
POSTAL SERVICES
$88.00 $0.00 $0.00
PHONES
$1,386.00 $0.00 $0.00
GENERAL LIABILITY INSURANCE
$0.00 $0.00 $0.00
ACCIDENT INSURANCE
$0.00 $0.00 $0.00
OFFICE SUPPLIES
$953.75 $0.00 $0.00
FOOD SUPPLIES AND SERVICES
$238.82 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES
$0.00 $0.00 $0.00
VEHICLE FUEL
$0.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL
$12,797.59 $0.00 $0.00
OTHER OPERATING SUPPLIES
$1,266.33 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES
$415.80 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE)
$0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE)
$277.73 $0.00 $0.00
TRAVEL (REGISTRATIONS)
$0.00 $0.00 $0.00
TRAINING
$500.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS)
$0.00 $0.00 $0.00
MACHINERY AND EQUIPMENT
$2,765.21 $0.00 $0.00
COMMUNICATIONS EQUIPMENT
$3,500.00 $0.00 $0.00
MOTOR VEHICLES
$0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT
$0.00 $0.00 $0.00
LEASE/RENT OF BUILDING
$0.00 $0.00 $0.00
RECRUITMENT & RETENTION
$231.58 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE
$1,595.97 $0.00 $0.00
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TOTAL OPERATIONS BUDGET:
$29,581.96 $0.00 $0.00
2013-2014 Current 2014-2015 Department 2014-2015
Year To Date Actual Request Increase/Decrease
CAPITAL IMPROVEMENT PROGRAM
BUILDING CONSTRUCTION EXPENSES
$40,000.00 $0.00 $0.00
BUILDING IMPROVEMENT EXPENSES
$0.00 $0.00 $0.00
GROUNDS IMPROVEMENT EXPENSES
$40,000.00 $0.00 $0.00
TOOLS/EQUIPMENT PURCHASE
$0.00 $0.00 $0.00
VEHICLE PURCHASE EXPENSES
$0.00 $0.00 $0.00
TOTAL CIP BUDGET:
$80,000.00 $0.00 $0.00
TOTAL EXPENSES
$109,581.96 $0.00
CALLAWAY VOLUNTEER FIRE DEPT.
2012-2013 Current 2013-2014 Department 2013-2014 Increase/
Year To Date Actual Request Decrease
SERVICE & MEMBERSHIP AWARDS $0.00 $0.00 $0.00
CONTRACT LABOR SERVICES $0.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $721.74 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $517.91 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $0.00 $0.00 $0.00
PHONES $976.00 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $117.25 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $0.00 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $0.00 $0.00 $0.00
VEHICLE FUEL $0.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $464.97 $0.00 $0.00
OTHER OPERATING SUPPLIES $2,638.04 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $0.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $0.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $2,554.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $2,787.20 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $2,905.70 $0.00 $0.00
Total Operations budget: $13,682.81 $0.00 $0.00
| 2013-2014 Current | 2014-2015 Department | 2014-2015
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Year To Date Actual Request Increase/Decrease

CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $4,220.42 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00

Total CIP budget: $4,220.42 $0.00 $0.00
Total Expenses $17,903.23

COOL BRANCH VOLUNTEER FIRE DEPT. 2012-2013 Current 2013-2014 Department 2013-2014
Year To Date Actual Request Increase/Decrease

SERVICE & MEMBERSHIP AWARDS $999.48 $0.00 $0.00
CONTRACT LABOR SERVICES $500.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $10,703.46 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $224.78 $0.00 $0.00
PHONES $354.03 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $210.51 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $0.00 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $0.00 $0.00 $0.00
VEHICLE FUEL $572.92 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $1,192.00 $0.00 $0.00
OTHER OPERATING SUPPLIES $2,437.96 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $472.42 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT $0.00 $0.00 $0.00
MAINTENANCE
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $429.20 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $0.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $20,390.83 $0.00 $0.00
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COMMUNICATIONS EQUIPMENT $0.00 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $1,649.12 $0.00 $0.00
Total Operations budget: $40,136.71 $0.00 $0.00

2013-2014 Current 2014-2015 Department 2014-2015

Year To Date Actual Request Increase/Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $16,418.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $43,801.75 $0.00 $0.00
Total CIP budget: $60,219.75 $0.00 $0.00
Total Expenses $100,356.46 $0.00
FERRUM VOLUNTEER FIRE DEPT. 2012-2013 Current 2013-2014 Department 2013-2014

Year To Date Actual Request Increase/Decrease
SERVICE & MEMBERSHIP AWARDS $2,057.78 $0.00 $0.00
CONTRACT LABOR SERVICES $2,030.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $6,735.54 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $3,559.35 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $864.00 $0.00 $0.00
POSTAL SERVICES $236.00 $0.00 $0.00
PHONES $735.52 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $289.45 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $2,940.36 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $0.00 $0.00 $0.00
VEHICLE FUEL $0.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $0.00 $0.00 $0.00
OTHER OPERATING SUPPLIES $4799.98 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $0.00 $0.00 $0.00
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MEMBERSHIP DUES (SUBSCRIPTIONS) $0.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $0.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $1227.35 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $1,986.95 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $1918.61 $0.00 $0.00
Total Operations budget: $29,380.89 $0.00 $0.00
2013-2014 Current 2014-2015 Department 2014-2015 Increase/
Year To Date Actual Request Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $0.00 $0.00 $0.00
Total Expenses $29,380.89 $0.00
Fire/EMS Agency Name: 2013-2014 2014-2015 2014-2015
Public Safety Volunteer Agency | Fork Mountain Vol. Fire Dept. | cyrrent Year To Department Increase/
budget request Date Actual Request Decrease
0113-023-3505-2008 | SERVICE & MEMBERSHIP
AWARDS
$0.00 $0.00 $0.00
0113-023-3505-3002 | CONTRACT LABOR SERVICES
$2,335.55 $0.00 $0.00
0113-023-3505-3004 | VEHICLE REPAIRS AND
MAINTENANCE
$3,394.93 $0.00 $0.00
0113-023-3505-3005 | EQUIPMENT SERVICE
CONTRACTS
$0.00 $0.00 $0.00
0113-023-3505-5101 | ELECTRICAL SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5102 | HEATING SERVICES
$440.00 $0.00 $0.00
0113-023-3505-5103 | WATER & SEWER SERVICES
$675.29 $0.00 $0.00
0113-023-3505-5201 | POSTAL SERVICES
$30.95 $0.00 $0.00
0113-023-3505-5203 | PHONES
$663.71 $0.00 $0.00
0113-023-3505-5307 | GENERAL LIABILITY
INSURANCE
$0.00 $0.00 $0.00
0113-023-3505-5318 | ACCIDENT INSURANCE
$0.00 $0.00 $0.00
0113-023-3505-5401 | OFFICE SUPPLIES
$0.00 $0.00 $0.00
0113-023-3505-5402 | FOOD SUPPLIES AND
SERVICES
$1,052.06 $0.00 $0.00
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0113-023-3505-5404 | MEDICAL & LABORATORY
SUPPLIES
$0.00 $0.00 $0.00
0113-023-3505-5408 | VEHICLE FUEL
$0.00 $0.00 $0.00
0113-023-3505-5410 | UNIFORMS AND WEARING
APPAREL
$5,156.54 $0.00 $0.00
0113-023-3505-5413 | OTHER OPERATING SUPPLIES
$195.00 $0.00 $0.00
0113-023-3505-5446 | HAZARDOUS MATERIALS
SUPPLIES
$0.00 $0.00 $0.00
0113-023-3505-5463 | DATA MANAGEMENT
EQUIPMENT MAINTENANCE
$0.00 $0.00 $0.00
0113-023-3505-5501 | TRAVEL (MILEAGE)
$0.00 $0.00 $0.00
0113-023-3505-5503 | TRAVEL (LODGING &
SUBSISTENCE)
$0.00 $0.00 $0.00
0113-023-3505-5504 | TRAVEL (REGISTRATIONS)
$0.00 $0.00 $0.00
0113-023-3505-5540 | TRAINING
$0.00 $0.00 $0.00
0113-023-3505-5801 | MEMBERSHIP DUES
(SUBSCRIPTIONS)
$0.00 $0.00 $0.00
0113-023-3505-7001 | MACHINERY AND EQUIPMENT
$0.00 $0.00 $0.00
0113-023-3505-7003 | COMMUNICATIONS
EQUIPMENT
$4,295.48 $0.00 $0.00
0113-023-3505-7005 | MOTOR VEHICLES
$0.00 $0.00 $0.00
0113-023-3505-8001 | LEASE/RENT OF EQUIPMENT
$0.00 $0.00 $0.00
0113-023-3505-8002 | LEASE/RENT OF BUILDING
$0.00 $0.00 $0.00
0113-023-3602-5504 | RECRUITMENT & RETENTION
$0.00 $0.00 $0.00
BUILDING REPAIR &
MAINTENANCE
0113-023-3602-5555 $3,657.35 $0.00 $0.00
Total Operations budget:
$21,896.86 $0.00 $0.00
2013-2014 2014-2015 2014-2015
Current Year To Department Increase/
Date Actual Request Decrease
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CAPITAL IMPROVEMENT
PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $23,600.00 $0.00 $0.00
Total CIP budget: $23,600.00 $0.00 $0.00
GLADE HILL VOLUNTEER FIRE DEPT. 2012-2013 Current | 2013-2014 Department | 2013-2014 Increase/
Year To Date Actual Request Decrease
SERVICE & MEMBERSHIP AWARDS $4,109.42 $0.00 $0.00
CONTRACT LABOR SERVICES $0.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $2,882.69 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $1,783.76 $0.00 $0.00
ELECTRICAL SERVICES $139.72 $0.00 $0.00
HEATING SERVICES $919.02 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $57.92 $0.00 $0.00
PHONES $447.96 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $0.00 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $850.77 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $0.00 $0.00 $0.00
VEHICLE FUEL $1,199.46 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $1,227.82 $0.00 $0.00
OTHER OPERATING SUPPLIES $1376.79 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $607.21 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $47.19 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $0.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $190.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $1,505.67 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $3,189.77 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $714.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $1,785.00 $0.00 $0.00
Total Operations budget: $23,034.17 $0.00 $0.00
2013-2014 Current 2014-2015 Department 2014-2015
Year To Date Actual Request Increase/
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
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Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $0.00 $0.00 $0.00
Fire/EMS Agency 2014-2015 (Provide
Public Safety Name: Henry 2013-2014 2014-2015 2014-2015 | explanation of expenses
Volunteer Agency | Volunteer Fire Current Year To Department | Increase/Dec and budget funding
budget request Department Date Actual Request rease requests)
0113-023-3505-2008 | SERVICE &
MEMBERSHIP
AWARDS $144.02 $100.00 $0.00 | fire fighter of year award
0113-023-3505-3002 | CONTRACT
LABOR SERVICES
$0.00 $0.00 $0.00
0113-023-3505-3004 | VEHICLE
REPAIRS AND services and repairs on
MAINTENANCE $2,254.27 $3,600.00 $0.00 | vehicles / tires needed
0113-023-3505-3005 | EQUIPMENT
SERVICE air compressor, pump
CONTRACTS $3,974.90 $2,000.00 $0.00 | services, air pack test
0113-023-3505-5101 | ELECTRICAL
SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5102 | HEATING
SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5103 | WATER & SEWER
SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5201 | POSTAL
SERVICES
$59.98 $60.00 $0.00 | Stamps, ups charges
0113-023-3505-5203 | PHONES
landline, cell phone
$1,177.41 $1,300.00 $0.00 | service
0113-023-3505-5307 | GENERAL
LIABILITY
INSURANCE $0.00 $0.00 $0.00
0113-023-3505-5318 | ACCIDENT
INSURANCE
$0.00 $0.00 $0.00
0113-023-3505-5401 | OFFICE
SUPPLIES general office, book
$108.40 $100.00 $0.00 | keeping supplies
0113-023-3505-5402 | FOOD SUPPLIES
AND SERVICES rehab supplies, food for
$3,475.90 $2,500.00 $0.00 | fundraisers
0113-023-3505-5404 | MEDICAL &
LABORATORY
SUPPLIES $51.00 $75.00 $0.00 | 02 tanks refill and service
0113-023-3505-5408 | VEHICLE FUEL
$0.00 $0.00 $0.00
WEARING replace wornout gear next
APPAREL $2,171.91 $9,000.00 $0.00 | year
0113-023-3505-5413 | OTHER
OPERATING
SUPPLIES $581.49 $500.00 $0.00 | Tools, misc. supplies
0113-023-3505-5446 | HAZARDOUS
MATERIALS
SUPPLIES $0.00 $0.00 $0.00
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0113-023-3505-5463 | DATA
MANAGEMENT
EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
0113-023-3505-5501 | TRAVEL
(MILEAGE)
$0.00 $0.00 $0.00
0113-023-3505-5503 | TRAVEL
(LODGING &
SUBSISTENCE) $0.00 $0.00 $0.00
0113-023-3505-5504 | TRAVEL
(REGISTRATIONS
) $0.00 $0.00 $0.00
0113-023-3505-5540 | TRAINING
$170.00 $200.00 $0.00 | Emt, cpr classes
0113-023-3505-5801 | MEMBERSHIP
DUES
(SUBSCRIPTIONS
) $0.00 $0.00 $0.00
0113-023-3505-7001 | MACHINERY AND
EQUIPMENT Chainsaw, weedeater
$176.38 $200.00 $0.00 | maintenance
0113-023-3505-7003 | COMMUNICATION
S EQUIPMENT
$35.00 $500.00 $0.00 | Radios, Pagers
0113-023-3505-7005 | MOTOR
VEHICLES Replaced ATV tires,
$1,444.71 $300.00 $0.00 | serviced ATV
0113-023-3505-8001 | LEASE/RENT OF
EQUIPMENT
$0.00 $0.00 $0.00
0113-023-3505-8002 | LEASE/RENT OF
BUILDING
$0.00 $0.00 $0.00
0113-023-3602-5504 | RECRUITMENT &
RETENTION
$980.06 $800.00 $0.00 | Activities for members, TV
BUILDING REPAIR
& MAINTENANCE General supplies, repairs,
0113-023-3602-5555 $1,216.21 $1,200.00 $0.00 | Dumpster service
Total Operations
budget:
$18,021.64 $22,435.00 $0.00
2013-2014 2014-2015 2014-2015
Current Year To Department Increase/
Date Actual Request Decrease
CAPITAL
IMPROVEMENT
PROGRAM
Building
construction
expenses $0.00 $0.00 $0.00
Building
improvement
expenses $0.00 $0.00 $0.00
Grounds
improvement
expenses $0.00 $0.00 $0.00
Tools/Equipment
purchase $6,000.00 $6,000.00 $0.00 | Turnout gear, Pagers
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Vehicle purchase Tires for Response truck,
expenses $3,000.00 $3,000.00 $0.00 | Engine, Tanker
Vel Gl o gt §9,000.00 $9,000.00 $0.00
Fire/EMS Agency Name: 2013-2014 2014-2015 2014-2015
Public Safety Volunteer Rocky Mount Volunteer Fire Dept. | Current Year To Department Increase/
Agency budget request Date Actual Request Decrease
0113-023-3505-2008 SERVICE & MEMBERSHIP
AWARDS
$0.00 $0.00 $0.00
0113-023-3505-3002 CONTRACT LABOR SERVICES
$131.85 $0.00 $0.00
0113-023-3505-3004 VEHICLE REPAIRS AND
MAINTENANCE
$0.00 $0.00 $0.00
0113-023-3505-3005 EQUIPMENT SERVICE
CONTRACTS
$0.00 $0.00 $0.00
0113-023-3505-5101 ELECTRICAL SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5102 HEATING SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5103 WATER & SEWER SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5201 POSTAL SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5203 PHONES
$0.00 $0.00 $0.00
0113-023-3505-5307 GENERAL LIABILITY INSURANCE
$0.00 $0.00 $0.00
0113-023-3505-5318 ACCIDENT INSURANCE
$6,841.00 $0.00 $0.00
0113-023-3505-5401 OFFICE SUPPLIES
$138.00 $0.00 $0.00
0113-023-3505-5402 FOOD SUPPLIES AND SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5404 MEDICAL & LABORATORY
SUPPLIES
$0.00 $0.00 $0.00
0113-023-3505-5408 VEHICLE FUEL
$5,691.00 $0.00 $0.00
0113-023-3505-5410 UNIFORMS AND WEARING
APPAREL
$0.00 $0.00 $0.00
0113-023-3505-5413 OTHER OPERATING SUPPLIES
$9,660.00 $0.00 $0.00
0113-023-3505-5446 HAZARDOUS MATERIALS
SUPPLIES
$272.00 $0.00 $0.00




230

0113-023-3505-5463 DATA MANAGEMENT
EQUIPMENT MAINTENANCE
$0.00 $0.00 $0.00
0113-023-3505-5501 TRAVEL (MILEAGE)
$0.00 $0.00 $0.00
0113-023-3505-5503 TRAVEL (LODGING &
SUBSISTENCE)
$0.00 $0.00 $0.00
0113-023-3505-5504 TRAVEL (REGISTRATIONS)
$0.00 $0.00 $0.00
0113-023-3505-5540 TRAINING
$0.00 $0.00 $0.00
0113-023-3505-5801 MEMBERSHIP DUES
(SUBSCRIPTIONS)
$100.00 $0.00 $0.00
0113-023-3505-7001 MACHINERY AND EQUIPMENT
$0.00 $0.00 $0.00
0113-023-3505-7003 COMMUNICATIONS EQUIPMENT
$195.00 $0.00 $0.00
0113-023-3505-7005 MOTOR VEHICLES
$8,244.00 $0.00 $0.00
0113-023-3505-8001 LEASE/RENT OF EQUIPMENT
$0.00 $0.00 $0.00
0113-023-3505-8002 LEASE/RENT OF BUILDING
$0.00 $0.00 $0.00
0113-023-3602-5504 RECRUITMENT & RETENTION
$0.00 $0.00 $0.00
BUILDING REPAIR &
MAINTENANCE
0113-023-3602-5555 $0.00 $0.00 $0.00
Total Operations budget:
$31,272.85 $0.00 $0.00
2013-2014 2014-2015 2014-2015
Current Year To Department Increase/
Date Actual Request Decrease
CAPITAL IMPROVEMENT
PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
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Vehicle purchase expenses $0.00 $0.00 $0.00
NElGIFleTRlSs $0.00 $0.00 $0.00
SCRUGGS VOLUNTEER FIRE DEPT. 2012-2013 Current | 2013-2014 Department 2013-2014
Year To Date Actual Request Increase/ Decrease
SERVICE & MEMBERSHIP AWARDS $0.00 $0.00 $0.00
CONTRACT LABOR SERVICES $3,200.41 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $3,323.46 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $355.68 $0.00 $0.00
HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $64.00 $0.00 $0.00
PHONES $721.51 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $327.04 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $3,473.67 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $0.00 $0.00 $0.00
VEHICLE FUEL $0.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $5,713.33 $0.00 $0.00
OTHER OPERATING SUPPLIES $926.04 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $338.44 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $55.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $3,506.69 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $8,557.76 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $4,242 59 $0.00 $0.00
Total Operations budget: $34,805.62 $0.00 $0.00
2013-2014 Current | 2014-2015 Department 2014-2015 Increase/
Year To Date Actual Request Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $179.20 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $179.20 $0.00 $0.00
Total Expenses $34,984.82 $0.00
SNOW CREEK VOLUNTEER FIRE DEPT. 2012-2013 Current | 2013-2014 Department | 2013-2014 Increase/
Year To Date Actual Request Decrease
SERVICE & MEMBERSHIP AWARDS $266.32 $0.00 $0.00
CONTRACT LABOR SERVICES $2,189.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $16,985.00 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
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HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $0.00 $0.00 $0.00
PHONES $423.97 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $0.00 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $647.35 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $0.00 $0.00 $0.00
VEHICLE FUEL $0.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $0.00 $0.00 $0.00
OTHER OPERATING SUPPLIES $0.00 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $395.00 $0.00 $0.00
TRAINING $375.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $84.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $5,181.79 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $0.00 $0.00 $0.00
MOTOR VEHICLES $1,478.41 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $300.00 $0.00 $0.00
Total Operations budget: $28,325.84 $0.00 $0.00
2013-2014 Current 2014-2015 Department 2014-2015 Increase/
Year To Date Actual Request Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $0.00 $0.00 $0.00
Total Expenses $28,325.84 $0.00
SMITH MOUNTAIN LAKE MARINE FIRE 2012-2013 Current | 2013-2014 Department 2013-2014 Increase/
COMP. Year To Date Actual Request Decrease
SERVICE & MEMBERSHIP AWARDS $1,450.00 $0.00 $0.00
CONTRACT LABOR SERVICES $1,100.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $31,500.00 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $354.00 $0.00 $0.00
HEATING SERVICES $283.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $630.00 $0.00 $0.00
PHONES $1,570.00 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $2,600.00 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $1,750.00 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $775.00 $0.00 $0.00
VEHICLE FUEL $18,900.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $750.00 $0.00 $0.00
OTHER OPERATING SUPPLIES $1.900.00 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
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DATA MANAGEMENT EQUIPMENT
MAINTENANCE $925.00 $0.00 $0.00
TRAVEL (MILEAGE) $150.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $650.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $50.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $5,750.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $2,650.00 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $6,540.00 $0.00 $0.00
RECRUITMENT & RETENTION $1,300.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $3,350.00 $0.00 $0.00

Total Operations budget: $84,927.00 $0.00 $0.00

2013-2014 Current 2014-2015 2014-2015
Year To Date Actual | Department Request Increase/Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $31,950.00 $0.00 $0.00
Total CIP budget: $31,950.00 $0.00 $0.00
Total Expenses $116,877.00 $0.00
BOONES MILL FIRE & RESCUE
2012-2013 Current 2013-2014 Department 2013-2014 Increase/
Year To Date Actual Request Decrease

SERVICE & MEMBERSHIP AWARDS $734.32 $0.00 $0.00
CONTRACT LABOR SERVICES $0.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $17,037.50 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $7.49 $0.00 $0.00
PHONES $2,341.01 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $929.10 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $192.87 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $1,447.09 $0.00 $0.00
VEHICLE FUEL $1,308.27 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $27,057.76 $0.00 $0.00
OTHER OPERATING SUPPLIES $0.00 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $160.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $0.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $0.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $0.00 $0.00 $0.00
MOTOR VEHICLES $2,519.08 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
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RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $4,228.34 $0.00 $0.00
Total Operations budget: $57,962.83 $0.00 $0.00
2013-2014 Current 2014-2015 Department 2014-2015
Year To Date Actual Request Increase/Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $50,279.62 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $21,400.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $71,679.62 $0.00 $0.00
Total Expenses $129,642.45
CALLAWAY VOLUNTEER RESCUE SQUAD 2012-2013 Current 2013-2014 Department 2013-2014 Increase/
Year To Date Actual Request Decrease
SERVICE & MEMBERSHIP AWARDS $0.00 $0.00 $0.00
CONTRACT LABOR SERVICES $0.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $1,502.12 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $2,103.30 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $0.00 $0.00 $0.00
PHONES $1,111.47 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $233.55 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $0.00 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $417.63 $0.00 $0.00
VEHICLE FUEL $0.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $226.99 $0.00 $0.00
OTHER OPERATING SUPPLIES $872.79 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $282.48 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $0.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $11,686.77 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $0.00 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $1,518.69 $0.00 $0.00
Total Operations budget: $19,955.79 $0.00 $0.00
2013-2014 Current 2014-2015 Department 2014-2015
Year To Date Actual Request Increase/Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $0.00 $0.00 $0.00
Total Expenses $19,955.79
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COOL BRANCH VOLUNTEER RESCUE 2013-2014
SQUAD 2012-2013 Current Department 2013-201
Year To Date Actual Request Increase/Decrease
SERVICE & MEMBERSHIP AWARDS $300.00 $300.00 $0.00
CONTRACT LABOR SERVICES $1,275.00 $1,500.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $5,590.57 $7,000.00 $0.00
EQUIPMENT SERVICE CONTRACTS $1,250.00 $1,250.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $593.24 $600.00 $0.00
PHONES $1,525.00 $1,800.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $882.33 $1,300.00 $0.00
FOOD SUPPLIES AND SERVICES $5,971.58 $6,000.00 $0.00
MEDICAL & LABORATORY SUPPLIES $9,700.00 $10,000.00 $0.00
VEHICLE FUEL $800.00 $1,000.00 $0.00
UNIFORMS AND WEARING APPAREL $2,798.81 $2,500.00 $0.00
OTHER OPERATING SUPPLIES $1,250.00 $1.250.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $1,000.00 $0.00
TRAVEL (MILEAGE) $400.00 $600.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $5,620.88 $7,000.00 $0.00
TRAVEL (REGISTRATIONS) $1,035.00 $1,700.00 $0.00
TRAINING $385.00 $1,000.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $160.00 $250.00 $0.00
MACHINERY AND EQUIPMENT $0.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $1,024.61 $1,500.00 $0.00
MOTOR VEHICLES $0.00 $22,000.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $500.00 $500.00 $0.00
BUILDING REPAIR & MAINTENANCE $5,329.31 $5,000.00 $0.00
Total Operations budget: $46,391.33 $75,050.00 $0.00
2014-2015
2013-2014 Current Department 2014-2015 Increase/
Year To Date Actual Request Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $800.00 $5,000.00 $0.00
Grounds improvement expenses $0.00 $12,000.00 $0.00
Tools/Equipment purchase $36,415.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $50,000.00 $0.00
Total CIP budget: $37,215.00 $67,000.00 $0.00
Total Expenses $83,606.33 $142,050.00
FERRUM VOLUNTEER RESCUE SQUAD 2012-2013 Current
Year To Date 2013-2014 Department 2013-2014 Increase/
Actual Request Decrease
SERVICE & MEMBERSHIP AWARDS $0.00 $0.00 $0.00
CONTRACT LABOR SERVICES $1,025.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $808.02 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $823.98 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $106.00 $0.00 $0.00
PHONES $939.52 $0.00 $0.00
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GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $256.86 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $1,730.55 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $869.90 $0.00 $0.00
VEHICLE FUEL $430.24 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $1,544.63 $0.00 $0.00
OTHER OPERATING SUPPLIES $278.52 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $1,539.69 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $186.40 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $25.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $1,259.10 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $2,627.26 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $298.98 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $2,435.00 $0.00 $0.00
Total Operations budget: $17,184.65 $0.00 $0.00
2013-2014 Current
Year To Date 2014-2015 Department 2014-2015
Actual Request Increase/Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $870.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $870.00 $0.00 $0.00
Total Expenses $18,054.65 $0.00
FORK MOUNTAIN RESCUE BUDGET 2013-2014 Current
Year To Date 2014-2015 Department 2014-2015
Actual Request Increase/Decrease
SERVICE & MEMBERSHIP AWARDS
$271.65 $0.00 $0.00
CONTRACT LABOR SERVICES
$1,000.00 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE
$7,867.64 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS
$654.26 $0.00 $0.00
ELECTRICAL SERVICES
$0.00 $0.00 $0.00
HEATING SERVICES
$0.00 $0.00 $0.00
WATER & SEWER SERVICES
$0.00 $0.00 $0.00
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POSTAL SERVICES
$18.00 $0.00 $0.00
PHONES
$714.93 $0.00 $0.00
GENERAL LIABILITY INSURANCE
$0.00 $0.00 $0.00
ACCIDENT INSURANCE
$0.00 $0.00 $0.00
OFFICE SUPPLIES
$95.00 $0.00 $0.00
FOOD SUPPLIES AND SERVICES
$360.29 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES
$491.73 $0.00 $0.00
VEHICLE FUEL
$0.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL
$317.97 $0.00 $0.00
OTHER OPERATING SUPPLIES
$315.90 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES
$0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE
$0.00 $0.00 $0.00
TRAVEL (MILEAGE)
$0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE)
$0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS)
$0.00 $0.00 $0.00
TRAINING
$180.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS)
$15.00 $0.00 $0.00
MACHINERY AND EQUIPMENT
$0.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT
$708.97 $0.00 $0.00
MOTOR VEHICLES
$0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT
$0.00 $0.00 $0.00
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LEASE/RENT OF BUILDING
$0.00 $0.00 $0.00
RECRUITMENT & RETENTION
$0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE
$23,438.79 $0.00 $0.00
Total Operations budget:
$36,450.13 $0.00 $0.00
2013-2014 Current
Year To Date 2014-2015 Department 2014-2015 Increase/
Actual Request Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget $0.00 $0.00 $0.00
FRANKLIN COUNTY VOLUNTEER 2013-2014 2014-2015 2014-2015
Public Safety Volunteer RESCUE SQUAD Current Year To Department Increase/
Agency budget request Date Actual Request Decrease
0113-023-3505-2008 | SERVICE & MEMBERSHIP
AWARDS
$0.00 $0.00 $0.00
0113-023-3505-3002 | CONTRACT LABOR SERVICES
$0.00 $0.00 $0.00
0113-023-3505-3004 VEHICLE REPAIRS AND
MAINTENANCE
$12,596.96 $0.00 $0.00
0113-023-3505-3005 EQUIPMENT SERVICE
CONTRACTS
$2,937.75 $0.00 $0.00
0113-023-3505-5101 ELECTRICAL SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5102 HEATING SERVICES
$0.00 $0.00 $0.00
0113-023-3505-5103 WATER & SEWER SERVICES
$410.41 $0.00 $0.00
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0113-023-3505-5201 POSTAL SERVICES
$52.60 $0.00 $0.00
0113-023-3505-5203 PHONES
$1,147.82 $0.00 $0.00
0113-023-3505-5307 GENERAL LIABILITY INSURANCE
$0.00 $0.00 $0.00
0113-023-3505-5318 ACCIDENT INSURANCE
$0.00 $0.00 $0.00
0113-023-3505-5401 OFFICE SUPPLIES
$297.23 $0.00 $0.00
0113-023-3505-5402 FOOD SUPPLIES AND SERVICES
$1,717.05 $0.00 $0.00
0113-023-3505-5404 MEDICAL & LABORATORY
SUPPLIES
$0.00 $0.00 $0.00
0113-023-3505-5408 VEHICLE FUEL
$0.00 $0.00 $0.00
0113-023-3505-5410 UNIFORMS AND WEARING
APPAREL
$4,620.30 $0.00 $0.00
0113-023-3505-5413 OTHER OPERATING SUPPLIES
$11,057.94 $0.00 $0.00
0113-023-3505-5446 HAZARDOUS MATERIALS
SUPPLIES
$0.00 $0.00 $0.00
0113-023-3505-5463 DATA MANAGEMENT
EQUIPMENT MAINTENANCE
$0.00 $0.00 $0.00
0113-023-3505-5501 TRAVEL (MILEAGE)
$0.00 $0.00 $0.00
0113-023-3505-5503 TRAVEL (LODGING &
SUBSISTENCE)
$3,460.86 $0.00 $0.00
0113-023-3505-5504 TRAVEL (REGISTRATIONS)
$0.00 $0.00 $0.00
0113-023-3505-5540 TRAINING
$2,159.00 $0.00 $0.00
0113-023-3505-5801 MEMBERSHIP DUES
(SUBSCRIPTIONS)
$0.00 $0.00 $0.00
0113-023-3505-7001 MACHINERY AND EQUIPMENT
$11,000.00 $0.00 $0.00
0113-023-3505-7003 COMMUNICATIONS EQUIPMENT
$0.00 $0.00 $0.00
0113-023-3505-7005 MOTOR VEHICLES
$0.00 $0.00 $0.00
0113-023-3505-8001 LEASE/RENT OF EQUIPMENT
$0.00 $0.00 $0.00
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0113-023-3505-8002 LEASE/RENT OF BUILDING
$0.00 $0.00 $0.00
0113-023-3602-5504 RECRUITMENT & RETENTION
$7,610.00 $0.00 $0.00
BUILDING REPAIR &
MAINTENANCE
0113-023-3602-5555 $5,523.98 $0.00 $0.00
Total Operations budget:
$64,591.90 $0.00 $0.00
2013-2014 2014-2015 2014-2015
Current Year To Department Increase/
Date Actual Request Decrease
CAPITAL IMPROVEMENT
PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget. $0.00 $0.00 $0.00
GLADE HILL VOLUNTEER RESCUE 2012-2013 Current 2013-2014 2013-2014
Year To Date Actual | Department Request Increase/ Decrease
SERVICE & MEMBERSHIP AWARDS $2,503.76 $0.00 $0.00
CONTRACT LABOR SERVICES $279.51 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $5,829.03 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $2,300.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $44.00 $0.00 $0.00
PHONES $1,486.26 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $402.75 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $557.56 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $13,011.92 $0.00 $0.00
VEHICLE FUEL $400.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $5,396.05 $0.00 $0.00
OTHER OPERATING SUPPLIES $1,577.84 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
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TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $0.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $0.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $0.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $0.00 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $0.00 $0.00 $0.00
Total Operations budget: $33,788.68 $0.00 $0.00
2013-2014 Current 2014-2015 2014-2015
Year To Date Actual | Department Request Increase/Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $0.00 $0.00 $0.00
Total Expenses $33,788.68 $0.00
GLADE HILL VOLUNTEER RESCUE 2012-2013 Current 2013-2014 2013-201
Year To Date Actual | Department Request 4 Increase/ Decrease
SERVICE & MEMBERSHIP AWARDS $2,503.76 $0.00 $0.00
CONTRACT LABOR SERVICES $279.51 $0.00 $0.00
VEHICLE REPAIRS AND MAINTENANCE $5,829.03 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $2,300.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $44.00 $0.00 $0.00
PHONES $1,486.26 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $402.75 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $557.56 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $13,011.92 $0.00 $0.00
VEHICLE FUEL $400.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $5,396.05 $0.00 $0.00
OTHER OPERATING SUPPLIES §1577.84 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $0.00 $0.00 $0.00
MEMBERSHIP DUES (SUBSCRIPTIONS) $0.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $0.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $0.00 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $0.00 $0.00 $0.00
Total Operations budget: $33,788.68 $0.00 $0.00
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2013-2014 Current 2014-2015 2014-2015
Year To Date Actual | Department Request Increase/Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $0.00 $0.00 $0.00
Total Expenses $33,788.68 $0.00
RED VALLEY RESCUE 2012-2013 Current 2013-2014 2013-2014
Year To Date Actual Department Request Increase/ Decrease
SERVICE & MEMBERSHIP AWARDS $0.00 $0.00 $0.00
CONTRACT LABOR SERVICES $0.00 $0.00 $0.00
VEHICLE REPAIRS AND
MAINTENANCE $2,621.07 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $0.00 $0.00 $0.00
HEATING SERVICES $850.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $136.90 $0.00 $0.00
PHONES $1,254.12 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $1,542.59 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $1,874.70 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $0.00 $0.00 $0.00
VEHICLE FUEL $100.00 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $3,859.95 $0.00 $0.00
OTHER OPERATING SUPPLIES $1,725.62 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $450.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $0.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $1,259.68 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $0.00 $0.00 $0.00
MEMBERSHIP DUES
(SUBSCRIPTIONS) $110.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $1,451.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $180.00 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $1,500.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $3,550.42 $0.00 $0.00
Total Operations budget: $22,466.05 $0.00 $0.00
2013-2014 Current 2014-2015
Year To Date Actual Department Request 014-2015 Increase/  Decrease
CAPITAL IMPROVEMENT PROGRAM
Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $0.00 $0.00 $0.00
Grounds improvement expenses $166.00 $0.00 $0.00
Tools/Equipment purchase $0.00 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00
Total CIP budget: $166.00 $0.00 $0.00
Total Expense $22,632.05
SCRUGGS VOLUNTEER RESCUE 2012-2013 Current 2013-2014

SQUAD

Year To Date Actual

Department Request

2013-2014 Increase/ Decrease
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SERVICE & MEMBERSHIP AWARDS $0.00 $0.00 $0.00
CONTRACT LABOR SERVICES $3,017.50 $0.00 $0.00
VEHICLE REPAIRS AND
MAINTENANCE $3,546.76 $0.00 $0.00
EQUIPMENT SERVICE CONTRACTS $0.00 $0.00 $0.00
ELECTRICAL SERVICES $344.55 $0.00 $0.00
HEATING SERVICES $0.00 $0.00 $0.00
WATER & SEWER SERVICES $0.00 $0.00 $0.00
POSTAL SERVICES $1,225.00 $0.00 $0.00
PHONES $1,565.18 $0.00 $0.00
GENERAL LIABILITY INSURANCE $0.00 $0.00 $0.00
ACCIDENT INSURANCE $0.00 $0.00 $0.00
OFFICE SUPPLIES $2,140.95 $0.00 $0.00
FOOD SUPPLIES AND SERVICES $1,218.60 $0.00 $0.00
MEDICAL & LABORATORY SUPPLIES $0.00 $0.00 $0.00
VEHICLE FUEL $299.72 $0.00 $0.00
UNIFORMS AND WEARING APPAREL $2,989.01 $0.00 $0.00
OTHER OPERATING SUPPLIES $865.62 $0.00 $0.00
HAZARDOUS MATERIALS SUPPLIES $0.00 $0.00 $0.00
DATA MANAGEMENT EQUIPMENT
MAINTENANCE $89.00 $0.00 $0.00
TRAVEL (MILEAGE) $0.00 $0.00 $0.00
TRAVEL (LODGING & SUBSISTENCE) $0.00 $0.00 $0.00
TRAVEL (REGISTRATIONS) $0.00 $0.00 $0.00
TRAINING $3,074.54 $0.00 $0.00
MEMBERSHIP DUES
(SUBSCRIPTIONS) $15.00 $0.00 $0.00
MACHINERY AND EQUIPMENT $0.00 $0.00 $0.00
COMMUNICATIONS EQUIPMENT $3,576.21 $0.00 $0.00
MOTOR VEHICLES $0.00 $0.00 $0.00
LEASE/RENT OF EQUIPMENT $0.00 $0.00 $0.00
LEASE/RENT OF BUILDING $0.00 $0.00 $0.00
RECRUITMENT & RETENTION $0.00 $0.00 $0.00
BUILDING REPAIR & MAINTENANCE $3,205.78 $0.00 $0.00
Total Operations budget: $27,173.42 S0.00 S0.00
2013-2014 Current 2014-2015

Year To Date Actual

Department Request

2014-2015 Increase/Decrease

CAPITAL IMPROVEMENT PROGRAM

Building construction expenses $0.00 $0.00 $0.00
Building improvement expenses $439.49 $0.00 $0.00
Grounds improvement expenses $0.00 $0.00 $0.00
Tools/Equipment purchase $102.65 $0.00 $0.00
Vehicle purchase expenses $0.00 $0.00 $0.00

Total CIP budget: $542.14 $0.00 $0.00
Total Expenses $27,715.56 $0.00
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STUDY OF COUNTY FINANCIAL
SUPPORT OF VOLUNTEER FIRE &
EMS AGENCIES

May 21, 2013

I I I Daryl Har,

Director of Public
Safety

Volunteer Fire & EMS study

Background:
Allocation
Base funding provided to each agency.
Additional funding
Bills submitted directly to the county.
Financial assistance, paid directly by the county as a budget line item, for
specific expenses:
Electric
Insurance
Fuel
Heating fuel
Stipends
(2012) Total financial support to Fire & EMS = $777,758.42

Career staffing costs
$52,639.09 per employee (payroll + benefits)
Shift of 5 employees = $263,195.45 annually.
3 shifts/station (24 hr shifts) = $789,586.35

Background ire protection)

Counties are not required to provide Fire protections services in
Virginia.
The Va. Dept. of Fire Programs provides guidance to localities but
does not provide any direct oversight of fire departments.

Prior to 1984 any 20 people could form a volunteer fire department
provided they followed criteria specified in the Code of Va.

After 1984 Counties were required to recognize any volunteer fire
department and officially designate that they provide a vital service to
the county.

Franklin County recognized all volunteer fire departments by
ordinance in November 1988 that have a first due area in the county
with the exception of Roanoke and Floyd Counties.

This recognition affords fire departments all the rights and privileges
allowed by the Code of Virginia.

911 responses

Line-of-duty-death/disability benefits

Immunity from liability afforded local governments.
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Background (EMS requirements)

The Virginia Office of EMS is required to develop and
maintain a statewide emergency medical response
system.
Counties are required to provide for emergency medical
services by the Code of Virginia in accordance with
regulations adopted by the Office of EMS (OEMS).
OEMS inspects and regulates every licensed EMS agency in
Virginia.
Locaﬂties may deliver the service or may contract with a
vendor to provide such services.
Counties are required to develop a “response plan” and
submit it to the Office of EMS that outlines the objectives
of the plan prior to October 2014.

Franklin Co Fire & EMS

Franklin County provides support to volunteer fire and EMS agencies by
means of Allocations and capital funds.
Allocation funding typically used by agencies to offset operational costs.
All volunteer agencies budgets typically exceed county allocations
annually.
Allocation funding background:

Annual allocations have been in place for 20+ years.

Initial allocations have increased over the past 2 decades but have remained
unchanged since 2006.

In county Fire agencies (9) receive $208,000 annually.

In county EMS agencies (8) receive $194,500 annually.
Non-jurisdictional fire agencies (4) receive $70,000 annually.

One (1) non-jurisdictional EMS agency receives $10,000 annually.

Entire operational allocation program totals $482,500 annually for 22
agencies.

Franklin Co Fire & EMS

Capital Funding:
In 2006 the Board of Supervisors approved full funding for
the purchase of Fire & EMS vehicles.
Vehicles must be purchased in compliance with county vehicle
specifications.
All vehicles are replaced according to need rather than the
rotational funding program prior to 2006.
20 years front line service
125,000 miles
Purchases since 2006 total $3,740,873.00
8 fire vehicles $2,546,581.00 total
County funds = $1,716,197.00
Grant funds = $830,384.00
10 ambulances $1,194,217.00 total
County funds = $1,117,217.00
Grant funds = $77,075.00
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Franklin Co. Fire & EMS

County has provided funding in addition to
agency allocations since before 2000.
Additional funding provides support for many
operational needs.

Volunteer agencies rely on county support to
conduct operations.

County support reduces agency needs to
conduct fundraising events to generate
operational funding.

Allows volunteers to concentrate limited man
hours on operations: (responses, continuing
education, and basic training).

EMS Revenue Recovery

All jurisdictional EMS agencies participate in the EMS
Revenue Recovery program.

Total program generated in excess of $1 million in 2012.
Volunteer element generated $502,445.77 in 2012.
Breakdown by agreement with Vol. agencies 2009:

5% = returned to each jurisdictional volunteer agency as budget
supplement.

7% = allocated for recruitment and retention of members
65% = EMS capital budget enhancement (buildings/vehicles)

6% = Medical supplies from central supply (lower cost to
purchase, eliminates each dept from providing consumables)

2.5% = Continuing education/training of volunteer personnel

Up to 15% returned to jurisdictional agencies based on # of calls
answered.

FCDPS Training courses 2012

Training Courses offered to Volunteers
July 1, 2011 - June 30, 2012

Qry Course Hours Total

2 Advanced Cardiac Life Support 16 32 Required
99 CPR and First Aid 3 297 Required

5 EMS Continuing Education (general topics) 4 20 Required

1 EMT-Basic 121 121 Basic

1 EMT-Intermediate 304 304 Advanced

1 Ethanol Training 3 3 Supplemental
2 Emergency Vehicle Operations 16 32 Required

1 Fire Instructor 2 32 32 Advanced

1 Fire Instructor 3 24 24 Advanced

1 Fire Officer 2 32 32 Advanced

1 Firefighter 1 144 144 Basic

1 Firefighter 2 48 48 Advanced
a Forcible Entry a 16 Supplemental
2 Hazmat Operations 36 72 Required

2 High School EMT 270 540 Basic

1 ISO Training 16 16 Required

1 Leadership Program 8 8 Supplemental
1 Mayday! Firefighter Down 16 16 Supplemental
2 EMS Contuning Education Weekend 24 48 Required

1 Pediatric Advanced Life Support 16 16 Required

1 Tactical Ventilation 4 4 Supplemental
2 Vehicle Extrication 16 32 Basic

133 TOTAL 1857
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EMS funding

Base allocations total $224,500 in 2012.
Additional funding totals $109,785.40

Utilities (Electric, heating fuel)

Vehicle fuel

Insurance (Worker Comp, liability, vehicle)

Stipends
Total financial support to Volunteer EMS= $334,285.40
County does not provide for vehicle maintenance,
building maintenance, uniforms, PPE, etc...

Typical expenditures can be found in agency budget
spreadsheets.

2012 County Support to EMS Agencies:

Work

Co. Allocation Electric Heating Fuel  Stipends Comp Fuel Total:
Franklin County
Rescue $39,500.00 $3,341.92 $836.95 $14,887.00 $5,641.92  $416.51 $64,624.30
Ferrum Rescue $20,000.00 $4,533.49 $0.00 $1,454.00 $1,781.66 Shared w/FD $27,769.15
Glade Hill Rescue $27,500.00 $2,839.29 $0.00 $1,701.00 $2,672.49 $14,807.48 $49,520.26
Callaway Rescue $20,000.00 $0.00 $0.00 $988.00 $3,266.38 Shared w/FD $24,254.38
Snow Creek Rescue $20,000.00 $3,151.69 $0.00 $3,383.00 $4,751.09 Shared w/FD $31,285.78
Boones Mill Fire &
Rescue $20,000.00 $0.00 $0.00 $0.00 $0.00 Shared w/FD $20,000.00
Fork Mountain
Rescue $27,500.00 $505.39 $0.00 $1,377.00 $1,781.66 Shared w/FD $31,164.05
Red Valley Rescue $20,000.00 $2,332.86 $918.31 $3,796.00 $7,720.52 $8,671.46 $43,439.15
Scruggs Rescue $20,000.00 $6,741.73 $0.00 $1,748.00 $2,078.60 Shared w/FD $30,568.33
Cool Branch Rescue* $10,000.00 $0.00 $0.00 $1,660.00 $0.00 $0.00 $11,660.00

$224,500.00  $23,446.37 $1,755.26  $30,994.00 $29,694.32 $23,895.45 $334,285.40

*Non-jurisdictional agency

2012 Revenue Recovery vs. County Support

2012 EMS Revenue Recovery Total County
Revenue Returned to Net Revenue to  Support by
Recovery agency: County Agency: Balance
Franklin County Rescue $193,670.03 $14,883.50 $178,786.53 $64,624.30 $114,162.23
Ferrum Rescue $49,527.18 $7,776.36 $41,750.82 $27,769.15 $13,981.67
Glade Hill Rescue $67,808.77 $8,390.44 $59,418.33 $49,520.26 $9,898.07
Callaway Rescue $11,384.78 $5,569.24 $5,815.54 $24,254.38 ($18,438.84)
Snow Creek Rescue $32,822.46 $6,641.12 $26,181.34 $31,285.78 ($5,104.44)
Boones Mill Fire & Rescue $41,543.94 $6,488.20 $35,055.74 $20,000.00 $15,055.74
Fork Mountain Rescue $29,764.08 $23,694.77 $6,069.31 $31,164.05 ($25,094.74)
Red Valley Rescue $32,175.08 $6,608.75 $25,566.33 $43,439.15 ($17,872.82)
Scruggs Rescue $41,922.03 $23,864.91 $18,057.12 $30,568.33 ($12,511.21)
Cool Branch Rescue* $1,827.42 $0.00 $1,827.42 $11,660.00 ($9,832.58)
$502,445.77 $103,917.29 $398,528.48  $334,285.40  $64,243.08

*Non-jurisdictional agency
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Cost per response by EMS agency:

Cost/response:
Balance: EMS Responses:

Franklin County Rescue $114,162.23 1136 $100.49
Ferrum Rescue $13,981.67 293 $47.72
Glade Hill Rescue $9,898.07 205 $48.28
Callaway Rescue (518,438.84) 66 (5279.38)
Snow Creek Rescue ($5,104.44) 145 ($35.20)
Boones Mill Fire & EMS $15,055.74 192 $78.42
Fork Mountain Rescue (525,094.74) 137 (5183.17)
Red Valley Rescue (517,872.82) 123 (5145.31)
Scruggs Rescue ($12,511.21) 180 (569.51)
Cool Branch Rescue* (59,832.58) 106 (592.76)

$64,243.08 2583 $24.87

**0n average, county netted $24.87 per volunteer EMS response in 2012 **

Franklin Co Fire funding

County financial support $443,473.02 in 2012 to all fire
departments.

False Fire Alarm responses are the only revenue generated
resulting in $5,550 in 2012.

Revenue is deposited in fuel line item of budget.
Funding consisted of $228,000 in base allocations and $185,473.02
in additional funding.

Electric service

Heating fuel for stations

Fuel for vehicles

Insurance (workers comp, vehicle)

Stipends
County does not provide for vehicle maintenance, building
maintenance, uniforms, PPE, etc...

Typical expenditures can be found in agency budget spreadsheets.

2012 County support to Fire Dept’s

Allocation Electric Fuel Heating Fuel Stipends ﬁ Total

Rocky Mount Fire* $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00  $30,000.00
Ferrum Fire $21,000.00 $2,190.67 $9,130.10 $1,708.05  $5,448.00 $4,157.21 $43,634.03
Glade Hill Fire $21,000.00  $571.22 Sharedpump  $871.02 $10,183.00 $8,908.30 $41,533.54
Callaway Fire $21,000.00 $2,695.39 $4,505.04 $0.00 $2,217.00 $4,751.09 $35,168.52
Snow Creek Fire $21,000.00 $2,972.77 $6,226.44 $955.88 $2,219.00 $3,860.26 $37,234.35
Boones Mill Fire & EMS ~ $20,000.00 $4,099.32 $8,390.97 $2,216.91 $10,557.00 $4,751.09 $50,015.29
Fork Mountain Fire $21,000.00 $2,690.34 $14,560.86 $1,939.56  $3,086.00 $2,078.60 $45,355.36
Burnt Chimney Fire $21,000.00 $1,878.92 $5,985.40 $1,747.81  $7,014.00 $5,938.86 $43,564.99
Scruggs Fire $21,000.00 $1,451.45 $8,446.79 $4,373.06 $1,731.00 $3,266.38 $40,268.68
Smith Mtn Lake Marine* $20,000.00 $0.00 $0.00 $0.00 $2,020.00  $0.00  $22,020.00
Hardy Fire* $10,000.00 $0.00 $0.00 $0.00 $322.00 $0.00 $10,322.00
Cool Branch Fire* $10,000.00 $0.00 $0.00 $0.00 $40.00 $0.00  $10,040.00
Henry Fire $21,000.00 $4,603.03 $3,582.59 $1,926.04 $1,126.00 $2,078.60 $34,316.26

Fire support: $228,000.00 $23,153.11 $60,828.19 $15,738.33 $45,963.00 $39,790.39 $443,473.02

*Non-jurisdictional agency
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2012 Cost per fire response

Fire Average cost

Total Responses (total/# resp)
Rocky Mount Fire* $30,000.00 393 $76.34
Ferrum Fire $43,634.03 211 $206.80
Glade Hill Fire $41,533.54 193 $215.20
Callaway Fire $35,168.52 87 $404.24
Snow Creek Fire $37,234.35 78 $477.36
Boones Mill Fire & EMS $50,015.29 228 $219.37
Fork Mountain Fire $45,355.36 135 $335.97
Burnt Chimney Fire $43,564.99 248 $175.67
Scruggs Fire $40,268.68 159 $253.26
Smith Mtn Lake Marine* $22,020.00 73 $301.64
Hardy Fire* $10,322.00 12 $860.17
Cool Branch Fire* $10,040.00 42 $239.05
Henry Fire $34,316.26 88 $389.96
$443,473.02 1947 $319.62

*Non-jurisdictional agency

Summary

Fire and EMS services are delivered according to
expressed community needs and are a vital part of
any community.

Total financial support provided is less than payroll to
implement paid staffing in single station.

Revenue recovery amounts are beneficial in that they
provide for EMS services at reduced costs to
taxpayers.

Agencies rely on the support received.

Goal of supplemental funding is to reduce fund raising
burdens that take away from primary mission of
departments.

General discussion ensued.

The Board requested staff to report back how the County initially arrived at the base and fixed
rate volunteer funding allocations for each department. The Board further requested staff to
investigate the state wide training requirements for the volunteers and any possible lobbying
efforts to reduce such accordingly.

*kkkkkkkkkkkkkkkkkkkkkk

PUBLIC COMMENT:

Adrianne Wilson, shared the following comments:

First | wanted to thank you for the many sacrifices and services you provide for this community.

When businesses look to move to an area, they want to locate in a place in which they can thrive,
where they will have intelligent and diligent workers. In order to ensure that they will have an
adequate, no excellent, workforce, they look at the school system. Without an outstanding
education system, families-all of which want what is best for their children- and businesses alike
will not settle to an area. With population growth from families moving to an area, businesses will
also locate to that area creating jobs, so that more people will move to the area. It is a positive
feedback loop. This movement will stimulate economic growth and make an area more desirable
to families and businesses alike. Thus, making an investment in the school system an
investment in the entire community.

Many maps today are unlike maps of the past, Franklin County is on them. Westlake and Rocky
Mount are expanding rapidly and bringing people, businesses, and economic growth with them.
Damage to the school system in any way would reverse this trend and send the entire community
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in the backwards direction, turning the positive feedback loop into a negative one. In this period
of globalization and given the current economic situation, this is something we cannot afford. The
$300,000 recently given to the school system is much appreciated, any investment in the county’s
education system is a valuable investment that will carry interest, so please continue to raise
funding for the education system, so that we may thrive.

Franklin County is the only county in the region without a science fair. This is upsetting to me,
however this amazing opportunity for students to explore the research process, practice public
speaking-which is becoming a dying art in the increasingly technological world we live in-, and
become more competitive academically is still available to Franklin County students through
enrollment in the Roanoke Valley Governor’s School. This school is a compilation of the brightest
minds in the region. However, it isn’t such an incredible opportunity because it is a part of the
Roanoke City Public School system. It is valuable because it is available for all school systems.
This invaluable opportunity for exposure to different people, technology, and academic excellence
is something Franklin County has been a part of since its founding 27 years ago and | would hate
to see that change. This opportunity | have been able to be a part of through Governor’s School
has put me above and beyond my peers, an investment | plan on returning to my community with
interest that is already accumulating through the my volunteer work including the student run
“Governor’s School Gives Back” tutoring program for 6" graders struggling in rudimentary math
skills.

It is a “rainy day” for education in Franklin County A day where sports, Governor’s School, funds
for the gifted and talented program, art, music, teachers, and staff are being cut from the budget.
This is a horrible injustice for not just the students, but for the future of this county and everyone
who inhabits it.

Thank you.

*kkkkkkkkkkkkkkkkkkkkhkkk

FRANKLIN COUNTY SPEEDWAY REQUEST

Richard E. Huff, 1l, County Administrator, shared with the Board a follow-up request from Whitely
Taylor asking that the Board reconsider letting him run events outside the oval track area in what
he labels a mud bog area on the submitted map.

On February 20, 2013 a letter was sent to Mr. Donald Whitey Taylor and Mr. Darell Nester
explaining that the racing permit was approved with the following conditions:

1. All racing and motorsport activities must take place within the confines of the paved track
area and no motor sport activities may take place in any other area of the property; and

2. The County will be asking for regular sanitation inspections to be conducted by the Health
Department during the time the permit is active.

On April 16, 2013, our office received a request from Whitey Taylor asking that the Board
reconsider the use of the Mud Bogg area, which is outside of the paved track.

RECOMMENDATION:
Staff respectfully asked for Board’s direction regarding the motorsport activities at Franklin
County Speedway.
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General discussion ensued.

The Board requested staff to insure the state and local regulations for the Franklin County
Speedway are adhered to.
(RESOLUTION #05-05-2013)
BE IT THEREFORE RESOLVED, by the Board of Supervisors to approve the request for the Mud
Bogg for the Franklin County Speedway with staff following-up to insure the current promoter of
the Franklin County Speedway is listing on the application and the location of the Mud Bogg
location (outside of the paved track).
MOTION BY: Ronnie Thompson
SECONDED BY: Bob Camicia
VOTING ON THE MOTION WAS AS FOLLOWS:
AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff
*kkkkkkkkkkkkkkkkkkkk
OTHER MATTERS BY SUPERVISORS
Ronnie Thompson, Boone District Supervisor
+ Naming of Ball Parks
Mr. Huff stated a report was placed in the Friday packet regarding naming of ball parks. Mr.
Thompson requested the Board’s feelings on the issue. Mr. Thompson stated he would like to
see staff and the Recreation Commission come up with criteria and guidelines for the naming of
ball parks for the Board’s review and consideration. The Board concurred with the request. Mr.
Huff stated he would have staff research and report back to the Board their findings.
+ Lake Pump-Out Septic Tank Program/Chapter 22
Mr. Thompson requested the Board to take another look at the criteria for the Lake Pump-Out
Septic Tank Program. When an individual does not live in the residence on a full time basis, it is
a great expense and maybe not even necessary for the homeowner to incur to have their septic
tank pumped out, when they are not full time residents in the home. Mr. Camicia stated it is
around $200.00 every five (5) years. Mr. Huff stated he would like for staff to research and report
back to the Board their findings from other localities bordering lakes.
*kkkkkhkkkkkkkkkkkkkkk
Cline Brubaker, Blackwater District Supervisor
<+ Random Drug Testing:
Mr. Brubaker, stated he felt like the County should be pro-active to keep a strong image for
Franklin County and have random drug testing for all County and School employees. Mr.
Brubaker felt it would be a good policy to implement. General discussion ensued. Staff will
research and bring back to the Board for their review and consideration.
+ Additional Funding for School System:
Mr. Brubaker shared with the Board the front page of the local tax ticket and made reference to
the available space on the front/back of the said tax ticket to include possible verbiage for
additional funding to be dedicated for the school system. Mr. Brubaker stated he felt it was time
for individuals to have the opportunity to earmark additional monies to the school system if this
was their desire, and this process would allow them to do so.
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* Increasing the Sales Tax from 5 cents to 6 cents: The Board felt this would be a
good legislative item for the County’s 2014 Legislative Package.
kkkkkkkkkkkkkkkkkkkkk
David Cundiff, Union Hall District
+ Budget Review and Discussion

Mr. Cundiff stated he would like to see the Building Inspection Position (funding for full-time
position to begin January 1, 2014) pulled out of the budget, due to the decline in building and with
the current economic downturn. Mr. Cundiff also stated the $10,000 for part-time funds within the
Finance Department should be eliminated. Mr. Cundiff stated if during the budget process
additional help was needed the request could be brought back to the Board for their consideration
at that time. General discussion ensued.
*kkkkkkkhkkkkkkkkkkkkkkk
APPOINTMENTS:
SOCIAL SERVICES/BLUE RIDGE DISTRICT/4-YEAR TERM
(RESOLUTION #06-05-2013)
BE IT THEREFORE RESOLVED, by the Board of Supervisors to re-appoint Martha Bowling to
serve as the Blue Ridge District Representative, on the Social Services Board with said term to
expire June 30, 2017.

MOTION BY: Bobby Thompson

SECONDED BY: Charles Wagner

VOTING ON THE MOTION WAS AS FOLLOWS:

AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff
*kkkkkkkkkkkkkkkkhkkkik
LIBRARY BOARD/ROCKY MOUNT DISTRICK/4-YEAR TERM
Deferred until June Board agenda.
*kkkkkkkkkkkkkkkkkkkik
AGING SERVICES/ROCKY MOUNT DISTRICT/4-YEAR TERM
Deferred until June Board agenda.
*kkkkkkkhkkkkkkkkhkkhkkhkik
CLOSED MEETING
(RESOLUTION #07-05-2013)
BE IT THEREFORE RESOLVED, by the Board of Supervisors to into a closed meeting in
accordance with 2.2-3711, a-1, Personnel and a-3, Acquisition of Land, of the Code of Virginia,
as amended.

MOTION BY: Charles Wagner SECONDED BY:

Ronnie Thompson

VOTING ON THE MOTION WAS AS FOLLOWS:

AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff
*kkkkkkkkkkkkkk
MOTION:  Bobby Thompson RESOLUTION: #08-05-2013
SECOND: Charles Wagner MEETING DATE May 21, 2013
WHEREAS, the Franklin County Board of Supervisors has convened an closed meeting on this
date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act: and
WHEREAS, Section 2.2-3712(d) of the Code of Virginia requires a certification by this Franklin
County Board of Supervisors that such closed meeting was conducted in conformity with Virginia
law;
NOW, THEREFORE, BE IT RESOLVED, that the Franklin County Board of Supervisors hereby
certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully
exempted from open meeting requirements by Virginia law were discussed in the closed meeting
to which this certification resolution applies, and (ii) only such public business matters as were
identified in the motion convening the closed meeting were heard, discussed or considered by the
Franklin County Board of Supervisors.
VOTE:
AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff
NAYS: NONE
ABSENT DURING VOTE: NONE
ABSENT DURING MEETING: NONE

kkkkkkkkkkkkkkkkkhk

Chairman Cundiff recessed the meeting for the previously advertise public hearings as follows:

PETITION FOR REZONE - Petition of Mapleneck, Inc., Petitioner/Owner, requesting a rezone to
amend previously-approved proffers for property consisting of +/- 0.964 acres, currently zoned B-
1, Business District Limited with proffers. The subject property is located at 6675 Booker T.
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Washington Highway, in the Gills Creek District and is identified in Franklin County Real Estate
Tax Records as Tax Map # 28, Parcel # 122.12A.

Neil Holthouser, Director of Planning & Community Development, presented the following
PowerPoint presentation:

REZO-2-13-11489 Petition by Mapleneck, Inc.

Rezoning to amend proffers on property zoned B1 with proffers
6675 Booker T. Washington Hwy, Gills Creek District, TM #28-122.12A

Tuesday, May 21, 2013

SITE DETAILS

Tax Map #28, Parcel # 122.12A
Location:

6675 Booker T. Washington Hwy.
Future Land Use:

Burnt Chimney Village
Zoned:

B-1, Business District General
Size:

+/- 0964 acres
District:
Gills Creek
Owner/ Applicants:

Mapleneck, Inc.

Tuesday, May 21, 2013 REZO-2-13-11489 3

SITE LOCATION

Tuesday, May 21, 2013 REZO-2-13-11489 4
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Existing Statement of Proffers:

1. The applicant will prepare a Site Plan in accordance with Section 25-667. Details on the
Site Plan will including the location and extent of parking areas, landscaping, signs, and
entrances.

2. The applicant will establish a 20-foot landscape strip adjacent to Route 122, measured
from the edge of the VDOT right-of-way and along street side of 122 and along the rear
property line.

3. The applicant will obtain a Highway Entrance permit from VDOT.

4. The applicant will receive approval from the Health Department for on-site water service
and garbage disposal.

5. The property will be developed for a doctor’s office as presented in this application.
Applicant will receive separate approval prior to beginning any other business activity on
the parcel and agrees to eliminate all other uses in the (B-1) Business District, Limited.

6.  The applicant will comply with Franklin County Building Official requirements regarding
handicapped access.

7. Applicant will be limited to not more than (1) sign on site, no one of which is more than
sixty (60) square feet in area.

Tuesday, May 21, 2013 REZO-2-13-11489 10
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RECOMMENDATION

The Planning Comimission recommends that the Board of
Supervisors approve the request for rezoning from B-1, Business
District Limited, with proffers, to B-1, Business District Limited,
removing the original proffers and replacing them with the
Jollowing proffer:

1. The site will continue to be developed in substantial
conformity with the concept plan prepared and submitted
with this application, entitled, “Mapleneck Incorporated
Application for Rezoning Concept Plan,” dated February 21,
2013.

Tuesday, May 21, 2013 REZO-2-13-11489 11

Public Hearing was opened.

*kkkkkkkkkkkkkkkk

John Boitnott, Attorney for the applicant, offered to answer any questions.

No one spoke for or against the proposed rezone.

*kkkkkkkkkkkkkkkk

Public Hearing was closed.
*kkkkkkkkkkkkkkkk
(RESOLUTION #09-05-2013)
BE IT THEREFORE ORDAINED, by the Board of Supervisors to approve the aforementioned
rezoning with proffers, whereby the proposed rezoning will not be of substantial detriment to
adjacent property, that the character of the projected future land use of the community will not be
adversely impacted, that such use will be in harmony with the purpose and intent of the zoning
ordinance and with the public health, safety and general welfare, will promote good zoning
practice and is in accord with Section 25-730 of the Franklin County Code and Section 15.2-2283,
Purpose of zoning ordinances of the Code of Virginia of 1950, as amended with the following
proffers and deviations:
Proffer for Case # REZO-2-13-11489, Mapleneck, Inc.

The site will continue to be developed in substantial conformity with the concept plan prepared

and submitted with this application, entitled, “Mapleneck Incorporated Application for
Rezoning Concept Plan,” dated February 21, 2013.

MOTION BY: Bob Camicia

SECONDED BY: Ronnie Thompson

VOTING ON THE MOTION WAS AS FOLLOWS:
AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff

kkkkkkkkkkkkkkk

PUBLIC NOTICE
The Franklin County Board of Supervisors will hold a public hearing at approximately 6:00 P.M.,
on Tuesday, May 21, 2013, in the Board of Supervisors Meeting Room in the Franklin County
Government Center, 1255 Franklin Street, Suite 104, Rocky Mount, Virginia to consider the
proposed amendments to Article Il — County Vehicle License Fee, Section 11-45-48.

Article Il = County Vehicle License Fee
Section 11-45. — Required; Exceptions.

(a) Every licensed motor vehicle, trailer and semitrailer normally garaged, stored, or
parked or acquiring a situs within the county and capable of being operated on the
streets, highways, roads, or other traveled ways in the county shall be licensed in
accord with the provisions of this article and it shall be unlawful for any person to drive
or operate any such vehicle on the streets, highways, roads or other traveled ways in
the county, unless such vehicle is so licensed for the current year. The annual license
fee shall be in addition to any other County license tax or fees, including personal
property tax.
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(b) This section shall not apply to the following:

1)

2)

3)

To motor vehicles, trailers or semitrailers owned by the commonwealth, by any
political subdivision of the commonwealth or by the United States government, or to
non-licensed vehicles used exclusively for agricultural or horticultural purposes or
vehicles held for sale by any manufacturer or dealer.

State law reference - Code of Virginia, § 58.1-3505.

A one- or two-wheel trailer not exceeding fifteen hundred (1,500) pounds, including
its maximum load in weight (Gross Weight).

To vehicles of owners resident in any incorporated town in the county, which town
imposes a license fee or tax on such vehicles. Nothing in this section shall be
construed to require a license for any vehicle exempt from same under any laws of
the commonwealth.

Section 11-46. - License Fee Year.

The license fee year under this article shall begin on the first day of January and

shall expire on the last day of December of each year. The License Fee shall be applicable for
the given tax year based on situs as of Januarylst. There will be no proration of the License Fee
upon disposal or change of situs during the given year.

Section 11-47. — Levy and Amount of Fee.
Effective July 1, 2013 and for the 2013 calendar year the following adjusted fees will be reflected
on 2013 Personal Property Tax bills which are due December 5, 2013:

(a) Fifteen dollars and seventy-five cents ($15.75) on each motor vehicle.
(b) Eight dollars and fifty cents ($8.50) on trailers and semitrailers with a gross vehicle
weight of more than one thousand, five hundred pounds (1,500).

(c) Eight dollars and fifty-one cents ($8.51) on antique or vintage licenses.
(d) Ten dollars and seventy-five cents ($10.75) on a motorcycle, with or without a sidecar.

Effective for the 2014 calendar year the following fees will be reflected on 2014 Personal Property
Tax bills which are due December 5, 2014:

(a) Thirty-four dollars and twenty-five cents ($34.25) on each motor vehicle.

(b) Thirty-one dollars and fifty cents ($31.50) on trailers and semitrailers with a gross
vehicle weight of more than one thousand, five hundred pounds (1,500).

(c) Eighteen dollars and forty-nine cents ($18.49) on antique or vintage licenses.

(d) Twenty-five dollars and twenty-five cents ($25.25) on a motorcycle, with or without a
sidecar.

Several special provisions are allowed by state code and are outlined below:

Special Classification Amount

Members of the National Guard One-half the annual license fee

imposed by the County of Franklin -
limit of two reduced fees.

Disabled Veterans No Charge — limit of two vehicles

Former Prisoners of War No Charge — limit of two vehicles

Persons Awarded the Medal of Honor No Charge — limit of two vehicles
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State law reference - Authority for above tax, Code of Virginia, 8§ 46.2-752.

Section 11-48. — Authority of Commissioner of Revenue; Correction of or Relief from
License Fees.

The Commissioner of Revenue shall have the authority to correct erroneous billings or
assessments of vehicles for a license fee in any tax year upon submission of proper
documentation as to such vehicles use, weight or other appropriate classification.

Public Hearing was opened.

No one spoke for or against the proposed amendments as advertised.
*kkkkkkkkkkkkkkkk
Public Hearing was closed.
(RESOLUTION #10-05-2013)
NOW THEREFORE BE IT ORDAINED, by the Board of Supervisors to approve the
aforementioned proposed ordinance amendment, as advertised, and that the public purpose is
public necessity, convenience, general welfare, or good zoning practice and in accord with the
requirements of Section 25-729 of the Franklin County Code and Section 15.2-2283, Purpose of
zoning ordinances of the Code of Virginia of 1950, as amended.

MOTION BY: Charles Wagner

SECONDED BY: Bob Camicia

VOTING ON THE MOTION WAS AS FOLLOWS:

AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff

kkkkkkkkkkkkkkkkkkk

PUBLIC NOTICE
FRANKLIN COUNTY, VIRGINIA

A HEARING ON AMENDMENTS TO THE ADOPTED 2012-2013 BUDGET

In Accordance with Sections 15.2-2507 of the Code of Virginia, as amended, on Tuesday, May
21, 2013, at approximately 6:00 P.M. or soon thereafter, the Franklin County Board of
Supervisors will conduct a public hearing on amending the adopted FY’ 2012-2013 County
budget in the Board of Supervisors Meeting Room, located in the Franklin County Government
Center, 1255 Franklin Street, Suite 104, Rocky Mount, Virginia.

The original FY 2012-2013 adopted budget was in the amount of $120,977,031. After a Public
Hearing held on November 20, 2012, the FY’ 2012-2013 budget was amended to a new total of
$128,104,178. Since November 20, 2012, the following additional appropriations have been
incurred. The purpose of this hearing is to amend the FY’ 2012-2013 budget in the amount of
$1,206,696 for a new total budget of $129,310,874.

ADDITIONAL APPROPRIATIONS SINCE PUBLIC HEARING
HELD ON NOVEMBER 20, 2012:
Tobacco Commission Funds for Economic Development $445,000
Sale of Ferrum Cabinet Shop Property $249,999
School Security Enhancements $397,000
Storm Water Management Grant $32,250
Lighting/Energy Assistance Grant $14,167
DMV Grants $24,125
Other $44,155
Total $1,206,696
Appropriation Public Hearing Held on November 20, 2012 - total
additional appropriations of $7,127,147 through October 2012
including One-Time Cost

Appropriation Public Hearing Held on November 20, 2012 - total additional
appropriations of $7,127,147 through October 2012 including One-Time Cost of
Living Payment
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November 12 Appropriations (Not Included Above): $720,139.00

Tobacco Commission Funds for PlyGem $400,000.00

Sale of Ferrum Cabinet Shop $249,999.00

Tobacco Commission Funds for Economic

Development $45,000.00

Other $25,140.00

$720,139.00

December 12 Appropriations None
January 13 Appropriations $46,952.00
February 13 Appropriations $29,508.00
March 13 Appropriations $13,097.00
March 25 School Security Enhancements $397,000.00
YTD Running Total $1,206,696.00
Original Budget $120,977,031.00
One Percent (1%) $1,209,770.31

State code section 15.2-2507 allows localities to amend its budget up to an amount that does not
exceed one percent of the total expenditures shown in the currently adopted budget. The one
percent limit amount for Franklin County is $1,209,770. The submitted schedule shows that total
appropriations since the public hearing held last November are now $1,206,696.

Before additional appropriations can be made, the County must hold another public hearing to
allow public input on the appropriations since last November. After the public hearing, the County
will have the ability to appropriate another 1% or $1.2 million if the Board so chooses. Staff will
continue to present all County and School appropriation requests to the Board for their approval.

RECOMMENDATION:
Staff respectfully requests the Board to consider ratifying the additional appropriations to date
after completion of the public hearing.

Public Hearing was opened.
*kkkkkhkkhkkkkkkhkkk

No one spoke for or against the proposed amended FY’2012-2013 budget.

Leanne Worley requested clarification on advertised funds posted to the County website. Vincent
Copenhaver, Finance Director provided clarification accordingly.

Public Hearing was closed.

(RESOLUTION #11-05-2013)
BE IT THEREFORE ORDAINED, by the Board of Supervisors to approve the aforementioned
amendments to the adopted FY’ 2012-2013 County Budget as advertised with a total
supplemental appropriations to date in the amount of $1,206,696 and a new total of
$129,310,874.

MOTION BY: Charles Wagner

SECONDED BY: Bob Camicia

VOTING ON THE MOTION WAS AS FOLLOWS:

AYES: Mitchell, Thompson, Wagner, Brubaker, Camicia, Thompson & Cundiff

kkkkkkkkkkkkkkkhkkkhkkx

Chairman Cundiff adjourned the meeting.
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DAVID CUNDIFF SHARON K. TUDOR, MMC
CHAIRMAN COUNTY CLERK



