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In terms of school funding for FY16-17, I am recommending the following:

Local operational funding of $30,504,781 which includes new funds of $465,392.

Debt service funding of $2,355,952. This amount is a reduction of $46,507 for
the drop in school debt service projected for FY16-17. The $46,507 is reserved
for future School debt service in the County Debt Service Fund.

-} Continued School Capital funding of $880,000 plus $340,000 for school bus

replacement for a total of $1,220,000. $880,000 has been earmarked for the
School five year capital projects plan.

Major Capital Improvements proposed for FY16-17:

Funds almost $400,000 for Upgrades of Mission Critical Information Technology
Infrastructure Improvements.

Continues Landfill Monitoring and Groundwater Corrective Action Expenditures
as well as engineering consulting work on the old and new landfill.

Includes $235,000 for EMS Vehicle replacement and $250,000 for Law
Enforcement vehicle replacement.

Provides $100,000 in local economic development funding incentives and sets the
stage for a possible borrowing for the new Southway business park development.
Includes $100,000 for shoreline stabilization at Smith Mountain Lake Park as wel]
as the continuation of the $100,000 annual payment on the Smith Farm.

The recommendations outlined above require the 2016-2017 Proposed Budget be
funded with the following existing tax rates:

Real Estate $0.55 per $100 assessed valuation
Personal Property $2.36 per $100 assessed valuation
Personal Property: Heavy Equipment $1.89 per $100 assessed valuation
Machinery & Tools $0.70 per $100 assessed valuation
Merchants Capital $1.08 per $100 assessed valuation
Vehicle License Fee $34.25 per vehicle, $28.50 per trailer

and $25.25 per motorcycle

In closing, I would be remiss if I did not extend my utmost gratitude to the County’s
staff, who have worked diligently in the preparation of this plan. I would be happy to
answer any questions which may have been generated and staff looks forward to working
with you over the next several weeks to produce a plan that addresses our fiscal
responsibilities for the coming year.

Respectfully submitted,

W. Bt (2G5

W. Brent Robertson
County Administrator



Franklin County
April 4, 2016

Mr. Cline Brubaker, Chairman
and Members of the Franklin County Board of Supervisors
County Board Meeting Room
1255 Franklin Street
Rocky Mount, Virginia 24151

Dear Chairman Brubaker and Members of the Board:

It is my pleasure to transmit to you today my recommendations for a balanced 2016-
2017 budget for the citizens of Franklin County. [ am pleased that I am able to
recommend this fiscal plan for your consideration and look forward to the Board's
feedback and response to the many difficult decisions that went into this
recommendation.

As you know, Section 15.2-2503 of the Code of Virginia, as amended, states that the
County budget shall be developed for “informative and fiscal planning purposes only”, It
serves as a plan for County operations, maintenance, capital outlay, and debt service and
may include reserves for contingencies and future capital improvements. The annual
budget must contain a complete itemization of all estimated expenditures, revenues, and
borrowings and must be approved by the governing body prior to July 1 of each year.
Similarly, the School Board Budget must be adopted by May 1 of each year.

The power of the Board of Supervisors to grant or withhold funds is an important
means by which it can determine general County policies and the level of services to be
offered. Budgeting is a planning process required by law that enables the Board of
Supervisors to examine requests for County funds, to anticipate revenue needs, and to
make decisions about the priority of programs and level of services to be provided. Itisa
work-plan expressed in terms of dollars and as such is an important tool of fiscal
management.

W, Brent Robertson

County Administrator

1255 Franklin Street, Suite 112
Rocky Mount, VA 24151
{540) 483-3030
www.franklincountyva.org



Staff’s recommendation for the County’s 16-17 fiscal plan totals $133,833,221. This
total represents an increase of $2,611,566 over the current year adopted budget of

$131,221,655 or 2%.

The proposed budget can best be described as a maintenance budget. There are no
new programs or major expenditure pressures for next fiscal year. No new fees or tax

increases are proposed.

Staff has worked diligently to review and reduce if possible, various departmental

budgets and line items.

Operational decreases in the following major categorical functional areas include:

# Public Works 3%
» Community Development, 0.4%

Increases in functional areas include:

» Judicial Administration, 3% from additional part time recommended for court

security and the opening of a second J & D Court.

# Public Safety, 2.2% for additional career EMS staff to be utilized to provide
station coverage in key geographical areas of the County. There is also an
operational increase for the new radio system

» Non Departmental, 63% increase. This area includes a personnel and benefits

reserve.

» Debt, 29% for the first year of debt service on the new radio system.

Expenditures Adoepted Proposed Percent of Increase
Functiona) Area FY15-16 FY 16-17 Total (Decrease)
General and Financial Administration $£4,237,200 $4,293 914 32% $56,714
Judicial Administration $2,643,199 $2,724,453 2.0% $81,254
Pubhc Safcty $13,894,282 $14,204, 176 10.6% $309,894
Public Works $3,698,026 $3,588,083 2.7% ($109,943)
Health and Wellare 516,641,292 $11,786,911 8.8% $145,619
Parks, Recreation and Cultural £1,933,329 $1,976,134 1.5% $42,805
Community Development $2,878,056 $2,866,548 2.1% ($11,508)
Non Departmental $329,753 $536,645 0.4% $206,892
Schools $83,625,158 $84,620,868 63.2% $995.710
Capital $3,235,501 $£3,235,501 24% £0
Debt $3,081,859 $3,975,988 3.0% $894,129
Utilities $24.000 $24.000 0.0% $0
Totals $131.221 655 $133.833.221 100.0% $2,611,566

(B¥]

%
Change
1.34%

3.07%
2.23%
=2.97%
1.25%
221%
-0.40%
62.74%
1.19%
0.00%
20.01%
0.00%
1.99%



Revenues are projected to remain fairly stable overall. General Property Taxes and
other Local Taxes are showing some small growth with an average increase of 1.5%,
reflective of the improving national and local economy. Other County funds are showing
an increase (22%) from the use of reserve funds in the Debt Service fund to cover the
first year debt service on the new radio system. State School funds are budgeted to
increase 3.9% while School Federal funds will decrease 4.4%

Revenues Adopted P'roposed Percent of Increase %
FY15-16 FY 16-17 Total {Decrease) Change

General Property Taxes/Other Local Taxes $59,512.938 360,431,778 45.2% $918,840 1.54%
State Funds - County $15,733.816 $15,793,398 11.8% £59,582 0.38%
Local School Funds - Cafeicria $2,994.028 $3.052.828 2.3% $58,800 1.96%
Stale School Funds $39,067.150 $40,587,087 30.3% $1,519,937 3.8%%
Federal School Funds $8.452.110 $8,082,801 6.0% ($369,309) -4.37%
Other County’ Funds/County Federal $4,826,337 $5.885,329 44%  $1,058992 21.94%
L T $635.276 50 00%  ($635.276) -100 00%
Totals $131,221,655 $133,833,221 100 0% $2,611,566 1.99%

Although this is considered a maintenance budget there were still a number of
concerns and circumstances that set the stage for the budget development this year and
provided the framework by which this proposed budget was developed.

Local sales tax (Included in Other Local Taxes) is projected to increase 3% in the
FY16-17 proposed budget. Real Estate and Personal Property Taxes are continuing to
show steady signs of growth at 0.60% and 1.7% respectively.

The state has increased its’ share of funding for K-12 education by approximately $1.5
million which is largely earmarked to offset a 2% raise for Standards of Quality (SOQ)
instructional and support positions. Federal revenue for School programs is projected to
decrease $369,309 or roughly 4.4%. Federal School funds are primarily earmarked for
Title I and II, Title VI-B programs and School Food programs.

Of significant note on proposed General Government expenditures are the following:

# Funds an increase in Public Safety for additional Career EMS providers for
critical station coverage as well as in increase for the new radio system
operational costs.

» Adds additional part time funds to the Sheriff for court security as well as the
opening of a second J and D court room.

# Funds additional tourism efforts for fishing tournament sponsorships and the Ag
fair.
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General
Fund

Revenues



Proposed FY 2016-2017 County Revenues
(Net of Interfund Transfers)

Other County

Federal School Funds
6%

State School Funds
30%

Local School Funds

Funds/County Federal
5%

General Property
Taxes/Other Local
Taxes
45%

(Cam;r.;:' ) County State Funds
12%

FY 15-16 FY 16-17 FY 15-16/ FY 16-17 Percent of

Adopted Proposed Difference % Change Total
General Property Taxes/Other Local Taxes 59,512,938 60,431,778 918,840 1.54% 45.15%
County State Funds 15,728 816 15,793,398 64,582 0.41% 11.80%
Local School Funds (Cafeteria, Misc) 2,994,028 3,052,828 58,800 1.96% 2.28%
State School Funds 39,067,150 40,587,087 1,519,937 3.89% 30.33%
Federal School Funds 8,452,110 8,082,801 (369,309) -4.37% 6.04%
Other County Funds/County Federal 5,466,613 5,885,329 418,716 7.66% 4.40%
Totals 131,221,655 133,833,221 2,611,566 1.99% 100.00%




Franklin County
Quick Look at County Revenues

April 4, 2016
15-16 16-17
Adopted Proposed Dollar
Major Revenue Category Budget Budget Change
General Property Taxes 48,250,204 48,963,964 713,760
Other Local Taxes 11,238,734 11,413,814 175,080
Permits, Licenses, Fees 377,000 368,778 (8,222)
Court Fines/Costs 110,000 50,000 (60.000)
Revenue from Money & Property 710,560 785,212 74,652
Charges for Services 2,497,764 2,446,804 (50,960)
Miscellaneous/Recovered Costs 877,306 1,018,081 140,775
Commonwealth of Virginia 15,546,308 15,723,398 177,090
Federal Revenues 170,904 161,029 (9,875)
Fund Balance-One Time for Schools 635,276 - {635,276)
Total General Fund 80,414,056 80,931,080 517,024
Other Funds:
County Capital 3,235,501 3.235,501 0
School Capital 975,062 975,062
Asset Forfeiture 10,000 10,000 0
Courthouse Maintenance 12,000 44,000 32,000
E%11 078,666 977,663 (1,003)
Law Library 12,000 10,000 (2,000)
County Debt Service 3,081,859 3,975,988 894,129
Utilities 24,000 24,000 0
Subtotal 7,354,026 9,252,214 1,898,188
Schools:
Other Funds (Cafeteria Receipts, Misc) 2,994,028 3,052,828 58,800
State 39,067,150 40,587,087 1,519,937
Federal 8,452,110 8,082,801 (369,309)
Local County Coatribution 33,077,124 32,860,733 (216,391)
Canneries (County Contribution Only) 34,746 37,419 2,673
Subtotal 83,625,158 84,620,868 995,710
Less Transfers Between Funds 40,171,585 40,970,941 799,356
Net Total County Budget 131,221,655 133,833,221_ 2,611,566

%%
Change

1.48%
1.56%
-2.18%
-54.55%
1051%
-2.04%
16.05%
1.14%
-5.78%
-100.00%
0.64%

0.00%

0.00%
266.67%
-0.10%
-16.67%
29.01%
0.00%
25.81%

1.96%
3.89%
-4.37%
-0.65%
7.69%
1.19%

1.99%

1.99%



General Property Taxes
Real Estate Taxes (Current)}
Real Estate Taxes (Delinquent)
Roll Back Taxes (All)
Public Service Corp. (Current)
Personal Property Taxes (Cur)
Personal Property Taxes (Del}
Mobile Home Taxes (Current)
Mobile Home Taxes {Delinquent)
Machinety & Tools Taxes Cur
Merchants Capitaf Taxes Cur
Penaltics (All Taxes)

Teotal 20 Gen Property Taxes

Other Local Taxes
Local Sales Tax
Consumers Utility Taxes
County Business Licenses
Utility License Tax
Communications Tax
Molor Vehicle License Fees
Bank Stock Taxes (Franchise)
Grantee Tax On Deeds (Clerk)
Transient Cccupancy Tax 2%
Transient Cccupancy Tax 3%
Food & Beverage (Meals Tax)
Tatal 21 Other Local Taxes

Permits and Licenses/Fees
Planning & Zoning Fees
Erosion Control Permits
Septic Tank Pump Out Reg Fees
Stormwater Mgmt Fees
Transfer Fees
Building Permit Fees
Dog Licenses

Total 22 Permits and Licenses

Court Fines And Costs

Revenue From Money & Property
Interest On Bank Deposits
Rent On County Property
Tower Sites Lease Revenue
Total 24 Rev Money & Property

Charges for Services
Sale Of Maps And Code
Excess Fees Clerk Of Court
Concealed Weapon Charge
Clerk - Sale Of Copies

Franklin County
Revenue Summary

15-16 Adopted to ~ Adopted to
Adopted Proposed 16-17 Proposcd Proposed
Actual Budget Budget Increase Percent

14-15 15-16 16-17 {Decrease) Iner/Decr
35,058,144.62 34,967,596 35,171,923 204,327 0.58%
1,015,459.66 750,000 750,000 0 0.00%
28,128.26 15,000 15,000 0 0.00%
969,009.76 969,067 996,113 27,046 2.79%
8,771,400.75 9,101,086 9,253,620 152,534 1.68%
683.344.04 250,000 300,000 50,000 20.00%
193,029.25 181,801 200,000 18,199 10.01%
34,259.92 20,000 20,000 [i] 0.00%
701,885.43 688,634 832,741 144,087 20.92%
675,220.67 675,000 724,567 49567 7.34%
495,247.05 632,000 486.643 (145,357) -23.00%
48,915,291.56 48,250,204  48.963,964 713,760 1.48%
4,222,615.46 4,125,000 4,266,691 141,691 3.43%
979,526 80 975,000 980,000 5,000 0.51%
4,078 66 4,700 4,000 (700) -14.89%
239,118.01 225,000 237,000 12,000 5.33%
2,213,616.55 2,244,962 2,175,654 {69,308) -3.09%
1,930,605.21 2,024,637 1,970,318 (54,319} -2.68%
188,099.92 128,791 180,000 51,209 39.76%
452,036.94 425,000 455,000 30,000 7.06%
35,189.69 34,000 35,000 1,000 2.94%
52,850.70 51,644 52,000 356 0.69%
1,043,850.78 1,000,000 1,058,151 58,151 5.82%
11,361,588.72 11,238,734 11,413,814 175,080 1.56%
46,721.70 52,500 38,000 (14,500) -27.62%
12,490.00 10,000 12,500 2,50 25.00%
3,420.00 4,000 (4,000) -100.00%
13,986.00 25,000 14,000 (11,000) -44.00%
2,045.92 5,000 2,048 (2,952) -59.04%
260,585.00 250,500 250,230 (270) -0.11%
27,908.00 30,000 28.000 (2,000) -6.67%
498,571.93 377,000 368,778 (8,222) -2.18%
110,270.61 110,000 50,000 (60,000} -54.55%
565,544.46 600,000 620,000 20,000 3.33%
101,760.00 110,560 105,212 (5,348) -4.84%

0.00 0 60,000 60,000

678,054.46 710,560 785,212 74,652 10.51%
414.25 700 540 (160} -22 B6%
717.59 32,000 9,000 {23,000) -71.88%
26,932.50 33,000 43,000 10,000 30.30%
6,690.19 11,000 5,504 (5,496) -49.96%



Franklin County
Revenue Summary

15-16 Adopted to ~ Adopted to
Adopted Proposed 16-17 Proposed Proposed
Actual Budget Budget Increase Percent
14-15 15-16 16-17 {Decrease) Incr/Decr
Local Probate Tax 17.261.80 18,000 18,000 0 0.00%
Commonwealth Attorney Fees 7,080.07 5,000 5,000 0 0.00%
Local Booking Fee 6,624.06 5,000 4,633 (367) -7.34%
Courthouse Security Fee 71,326.96 66,000 58,242 (7,758) -11.75%
Care Of Prisoners 0.00 5,000 (5,000) -100.00%
Animal Adoption Fees 2,265.00 3,000 2,093 {907) -30.23%
Animal Boarding Fees 1.764.75 2,000 3,558 1.558 77.90%
Rabies Clinic Fees 0.00 3,000 (3,000} -100.00%
Ems Billing Revenue 1,114,096.96 1,294,564 1,294,564 0 0.00%
Waste Disposal Charges §11,320.21 875,000 $00,000 (75,000} -8.57%
Recreation Fees 183,931.68 100,000 140,000 40,000 40.00%
Library Fees Fines Charges 47.362.51 35,000 35,000 0 0.00%
Franklin Ctr Comm/Building Use 9.350.81 9,500 9,500 0 0.00%
Total 25 Charges for Services 2,331.918.37, 2,497,764 2,446,804 {50,960) -2.04%
Miscellaneous
Expenditure Refunds 310,758.00 195,000 244,735 49,735 2551%
Dmv Stop Fees 31.594.52 12,000 42,780 30,780 256.50%
Jail Pay Phone Commission 16,070.97 13,000 13,000 0 0.00%
OfT Duty Pay Sherifl Deputies 56,153.42 40,000 55,300 15,300 38.25%
Sale Of Recycled Goods 12,031.29 29,000 13,800 (15,200) -52.41%
Other Community FRC Donations 19,832 48 30,500 27,463 (3.037) -9.96%
Agng Cash Proj Income-Donation 3,502.60 12,000 2,000 (10,000 -£3.33%
Aging Sves Local Billing 6,655.45 0 3,000 3,000
Apging-Long-Term Care Fds/PP 13,472.30 0 5,000 5,000
Total 26 Miscellaneous 604,467 47 331,500 422078 90,578 27.32%
Recovered Costs
Rec Cost-Blue Ridge Soil Water 220,115.59 217,090 228,763 11,673 5.38%
Refund - Health Department 16,859.43 17,058 16,000 {1,058) -6.20%
Recov Costs School Res Ofers £6,658.00 86,658 86,658 0 0.00%
Radio System from Town,Ferrum College 40,712 40,712
Court Reporting Fees 48,870.00 60,000 48,870 (L1, 030) -18.55%
Shared Expenses - Jail Costs 152,024.28 130,000 140,000 10,000 7.69%
Vpa Refunds 59,028.10 35,000 35,000 0 0.00%
Total 27 Recovered Costs 829,456.54 545,806 596.003 50,197 9.20%
Commonwenalth of Virginia
Motor Vehicle Carrier Tax 4§,742.62 42 500 40,000 (2,500) -5.88%
Mobile Home Titling Tax §2.381.64 75,000 76,000 1,000 1.33%
Motor Vehicle Rental Tax 39,641.42 50,000 38,000 (12,000} -24.00%
Grantor Tax On Deeds (Clerk) 130,760.36 125,000 125,000 0 0.00%
Personal Property Tax Relief 2,626,617.81 2,626,618 2,626,618 0 0.00%
Recordation Taxes - State 161,935.74 160,000 160,000 0 0.00%
Shared Expenses - COR 160,544.32 162,620 168,503 5,883 3.62%
Shared Expenses - Treasurer 147,267.92 148,726 154,782 6,056 4.07%
Shared Expenses - Registrar 44,624.85 42,000 44,000 2,000 4.76%
Va Juv Cmty Crime Contrel Act 20,683.00 20,040 20,040 0 0.00%
Shared Expenses - Clerk Of Cou 369,216.64 356,456 367,002 10,546 2.96%
Shared Expenses - Comm Atty 569,323.01 562,020 585,309 23,289 4.14%
Shared Expenses - Sheriff’ 2,943,258.02 3,020,713 3,067,937 47224 1.56%



State Social Services
Comprehensive Services Act

Frc-Fam Violence Prev Sves Act

Aging Va GA Trans Fds/Match
Library Grants

Work Force Development Grants

Total 28 Commonwealth of Va

Federal Government
Park Land - Payment In Licu OF
Title 11l Older Americans Act
Drug Enhancement Grant
Emergency Grants (Fema)
Medicaid
Senior Transportation Grant
Trans SAAA FFS Rev

Total 29 Federal Govt

Translers/Beginning Balance
Beginning Balance
Total 30 Transfers, Beg Bal

Total 11 General Fund

County Capital Fund

School Capital Fund

Asset Forfeiture Fund
Courthouse Maintenance Fund
E911 Fund

Law Library

Debt Service Fund

Utilities

Total - Other Funds

Schools: Operations and Cafeteria
Local School Funds/Misc
State
Federal
County
Canneries - County Portion
Total School Funds

Subtotal

Less Interfund Transfers

Franklin County
Revenue Summary

15-16 Adopted to ~ Adopted to
Adopted Proposed 16-17 Proposed Proposed
Actual Budget Budget Increase Percent
14-15 15-16 16-17 {Dcerease) Incr/Decr
1.769,487.69 4,565,484 4,641,665 76,181 1.67%
2,905,650.72 3,200,042 3,200,042 0 0.00%
147.594.67 169,438 176,974 1,536 4.45%
19,514.67 19,202 31,077 11,875 61.84%
148,645.68 153,449 153,449 0 0.00%
60.315.00 47,000 47,000 0 0.00%
12,621,699.45 15,546,308 15,723,398 177.090 1.14%
16,592.00 18,200 18,200 0 0.00%
37.12228 0 41,959 41,959
29,636.54 12,600 12,000 0 0.00%
36,498.00 34,584 34,584 0 0.00%
57,758.40 106,120 36,346 (69,774} -65.75%
0.00 0 7,940 7.940
0.00 0 10,000 10,000
2,967.998.18 170,904 161,029 (9,875) -5.78%
0.00 635,276 (635,276) -100.00%
-88.820.73 635,276 0 (635,276) -100.00%
80,830,496.56 80,414,056 80,931,080 517,024 0.64%
19,415,674 3,235,501 3,235,501 0 0.00%
1,337,000 975,062 975,062
28,959 10,000 10,000 0 0.00%
44,719 12,000 44,000 32,000 266.67%
951,809 978,666 977,663 (1,003) -0.10%
10,540 12,000 10,000 (2,000} -16.67%
2,887,431 3,081,859 3,975,988 894,129 29.01%
43,314 24,000 24,000 0 0.00%
24,719,446 7,354,026 9,252,214 1,898,188 25.81%
105,549,943 | 87,768,082 90,183,294 2415212 2.75%
3,266,460 2,994,028 3,052,828 58,800 1.96%
39,620,693 39,067,150 40,587,087 1,519,937 3.89%
7,810,941 8,452,110 8,082,801 (369,309) -4.37%
32,999,525 33,077,124 32,860,733 (216,391} -0.65%
34,746 34,746 37.419 2,673 7.69%
83,732,365 = 83,625,158 84,620,868 993,710 1.19%
178,934,444 = 171,393,240 174,804,162 3,410,922 1.99%
44,006,328 = 40,171,585 40,970,941 799,356 1.99%
136,458,626 = 131,221,655 (33,833,221 2,611,566 1.99%




Franklin Couanty
Discretionary Revenue Summary

April 4, 2016
Adopted to Adopted to
Adopted Projected Proposed Proposed Proposed
Budget Collections Budget Increase Percent
15-16 15-16 16-17 (Decrease) lncr/Decr
General Property Taxes:
Real Estate 35,732,596 36,143,329 35,936,923 204,327 0.57%
Public Service Corp 969,067 991,752 996,113 27,046 2.79%
Personal Property 9,552,887 9,760,000 9,773,620 220,733 231%
Machinery and Tools 688,654 667,929 832,741 144,087 20.92%
Merchants Capital 675,000 713,931 724,567 49,567 7.34%
Penaliies and Interest 632,000 761,529 700,000 68,000 10.76%
General Property Taxes 48,250,204 49,038,470 48,963,964 713,760 1.48%
Other Local Taxes:
Sales Tax 4,125,000 4,266,691 4,266,691 141,691 3.43%
Consumer Utility Taxes 975,000 980,000 980,000 5,000 0.51%
County Business License 4,700 4,000 4,000 {700) -14.89%
Utility License Tax 225,000 237,000 237,000 12,000 5.33%
Communications Tax 2,244,962 2,175,654 2,175,654 (69,308) -3.09%
Motor Vehicle License Fees 2,024,637 1,970,318 1,970,318 (54,319) -2.68%
Bank Stock Taxes 128,791 195,054 180,000 51,209 39.76%
Tax on Deeds 425,000 465,731 455,000 30,000 7.06%
Hotel/Motel Trans Oce Tax 2% 34,000 35,000 35,000 1,000 2.94%
Meals Tax 1,000,000 1,038,151 1,058,151 58,151 5.82%
Other Local Taxes 11,187,090 11,387,599 11,361,814 174,724 1.56%
Interest on Bank Deposits 600,000 599,972 620,000 20,000 3.33%
Commonwealth of Virginia Revenues:
Motor Vehicle Carriers Tax 42.500 40,000 40,000 (2,500) -5.88%
Mobile Home Titling Tax 75,000 76,000 76,000 1,000 1.33%
Motor Vehicle Rental Tax 50,000 38,754 38,000 (12,000) -24.00%
Personal Property Tax Relief 2,626,618 2,626,618 2,626,618 0 0.00%
Total Commonwealth Revenue 2,794,118 2,781,372 2,780,618 (13,500) -0.48%
Total Discretionary Revenue 62,831,412 63,807.413 63,726,396 894,984 1.42%
School Share of New Discretionary Revenue:
Split 48/52 with Schools 465,392




(General
Fund

Expenditures



Proposed FY 16-17 County Expenditures
(Net of Interfund Transfers)

Schools

63%

R s

Capital,
Debt,
Utilities

Community
6%

Develop
2%

General and

i
Parks, Recreation Financial Admin

amlil:;."ult 1%
Judicial Admin
Health n;.;' Welfare Publl;n}yorks P"b'lifniamy 2%
FY 15-16 FY 16-17 FY 15-16 / FY 16-17 Percent of
Adopted Proposed Difference % Change Total
General and Financial Admir 4,237,200 4,293,914 56,714 1.34% 3.21%
Judicial Admin 2,643,199 2,724,453 81,254 3.07% 2.04%
Public Safety 13,894,282 14,204,176 309,894 2.23% 10.61%
Public Works 3,698,026 3,588,083 (109,943) -2.97% 2.68%
Health and Welfare 11,641,292 11,786,911 145,619 1.25% 8.81%
Parks, Recreation and Cult 1,933,329 1,976,134 42,803 2.21% 1.48%
Community Develop 2,878,056 2,866,548 (11,508) -0.40% 2.14%
Schools 83,625,158 84,620,868 995,710 1.19% 63.23%
Capital, Debt, Utilities 6,671,113 7,772,134 1,101,021 16.50% 5.81%
Totals 131,221,655 133,833,221 2,611,566 1.99% 100.00%
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Franklin County

List of Items Not Funded in the Proposed 16-17 Budget

General and Financial Administration

Information Technology

Repistrar
Judicial Administration
Clerk of the Circuit Court

Sheriff - Courts

Public Safety

SherifT

Animal Control

Public Safety

Health and Welfare

Social Services

Parks, Recreation and Cultural

Parks and Recreation

Libraries

Community Development
Economic Development

Franklin Center

Did not fund full request for new equipment - added
approximaltely $150.000 in additional CIP projects
All part time requesied was not funded

Did not fund full time Deputy Clerk position
Full request for parL time was not funded

No new positions funded which included 2 investigators. 1
additional admimistrative assistant and 4 full time
communication officers. Funds not included for patrol boat
and addilional requests for ammunition/supplies

Did net fund additional funds for spay/neuter program
Funds not included for specially teams increases. dala mgint
equipmenl and training

Additional new position request was not funded as well as
additional funds for posiage and fuel

Did not fund increases in contracted maintenance, repairs
and maintenance. education and recreational supplies and
advertising

Requested new full time position for webmaster/mobile media
library assistant and additional parl time request was not

funded

Additional funds for professional services (included in CIP)
Did not fund additional requests for machinery and
equipment



Franklin County

Requests for New Positions or Reclassifications
Proposed Budget FY16-17

Full Time Positions requested:
Department

Job Title/Action Requested

Clerk of Court
1  New Deputy Clerk

Sheriff
I Narcotic Investigator

Adminstrative Assistant [I
General Investigator
Communication Officers
Communication Officers

i) — | —

General Properties

1 Custodian
| Senior Maintenance Technician

Social Services
3 Family Service Specialist

Parks and Recreation
1 Outdoor Recreation Manager

Library - Main
| Webmaster/Mobile Media Library Assistant

| Total Full Time Positions

Part Time Positions Reguested:
Department

Job Title/Action Requested
Libra

1 Technical Services/Cataloging Assistant

Sheriff
2 ] & D Court Bailiff

County Administration
I Special Project Analyst

4 Total

Total
Costs

547,192

$63,589
$49,392
$63,589

$47,192
F141,576

$42,564

$76,457

$49,767
$99,534

$77,703

347,773

__ 5806328

Total
Costs

$15,347

$27,398
$27,398

$30,000

_S100,144

57

Funded in
Justification Proposed Budget

NO

Increased drug activity in the NO

Increased civil and criminal records

volume ~ NO
Increase in Criminal cases NO
Workload NO
Workload NO

Courthouse cleaning since Trustees
are not permitted into offices
Additional Couty owned buildings

YES

to maintain NO
YES for 2
QOutdoor recreational services YES
Expanded services NO
Justification
Increased workload NO
New ] & D Court YES
New J & D Court YES
YES



Functional Team: Public Safety FY 2016-2017 Budget

The Public Safety Functional Team provides both direct and indirect services to Franklin County citizens.
Service areas include law enforcement, investigations, 911, corrections, court services, fire & EMS response,
and animal control. The Public Safety Functional Team consists of the following County Departments:

Animal Control Commonwealth’s Attorney
EMS Fire Sheriff

Desired Future: Franklin County receives high-performing, professionally accredited, organized public
safety provision that protects lives and property, while enhancing economic development opportunities.

Public Safety Team Goals

@ Protect the lives and property of all Franklin County residents and businesses.

®

Ensure the health, wellbeing, and safety of all Franklin County citizens.

@ Enhance economic development investment through effective incident responses & excellent 1SO
ratings.

® Meet professional standards for public safety provision, thereby ensuring high perfarming, &;’\
professional service delivery throughout Franklin County. /D

@ Educate Franklin County citizens about public safety through clear and consistent communication.

@ Remain the standard bearer for public safety incident response procedures in rural Virginia.

Public Safety FY16-17 Budget

Animal
Control

2% Animal Control $276,413

Commonwealth Public Safety FY16-17 Proposed Budget

Pu Eli.tisé,étv?\‘x Commonwealth’s Attorney | 5 787,092
(Fire&EMS) . .
05 Public Safety (Fire & EMS) | 54,216,594

§6%

Sheriff* $8,949,715

TOTAL $14,229,814

! The Sheriff's budget includes the following service areas: Law Enforcement, Corrections, Court Services, and the 911 Center.
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Public Safety Team Issue Statements

® Staff recruitment, retention, and development are crucial to high-quality service delivery.

Virginia has the oldest public sector workforce in America. In the near future, it will be essential to
replace aging employees phasing out of the workplace through proper succession planning. Recruiting
and retaining quality employees has been, and will continue to be, a challenge due to factors such as
salary market competitiveness, position compression, a compensation system that does not adequately
reward high-performing employees, and limited professional development opportunities. Public safety
personnel require competitive benefits packages to ensure they and their families are taken care of in
case of injuries that could arise from working in life-threatening situations. The aforementioned factors
have combined to create a public safety workforce experience gap. As many high-ranking personnel
near retirement, there is currently a wide disparity in knowledge among employees that comes with
experience. If not addressed, this experience gap could lead to a loss of institutional memory, which is
only regained through costly trial and error. Without making salaries more competitive, improving
benefits, and enriching professional development opportunities, it will be unrealistic to expect service
delivery at the same standard to which Franklin County citizens have been accustomed. In the case of
public safety, this is literally a matter of life and death.

@ sufficient capital funding and operational support of committed County infrastructure development.

Infrastructure is needed to attract businesses and enhance economic vitality in Franklin County.
Deferring capital projects, for a variety of reasons, has compounded costs and increased pressure on
revenue sources. This is even more problematic in the area of public safety. The demand for services is
increasing and the department of public safety needs additional office space to meet this emerging
demand. For example, there is little office space available for necessary growth; meanwhile, stations are
aging, and the animal control shelter has already expanded beyond its intended capacity and condition
to meet community demands. Resources should be directed to capital funding to ensure that public
safety capacity exists to anticipate and adapt to continually increasing service demands.

©® Need for additional staffing to leverage available resources.

There are a multitude of resources that could be leveraged, but unfortunately, current staffing levels
preclude Franklin County departments from capitalizing on known opportunities. Due to compounding
factors such as consistently low revenue growth, increased service demands, and additional regulatory
burdens, staffing levels are currently funded near baseline service provision. This limits personnel
flexibility to leverage available resources. For instance, there are no personnel dedicated primarily to
seeking and applying for grants — despite knowing that grants to fund Franklin County needs are
available. Additionally, there are technological resources - such as software, digital devices, and
databases - that could automate processes, save resources, reduce redundancy, lessen departmental
workloads, and produce more reliable data to formulate effective policies and guide better decision
making. The need for additional staffing is causing a ripple effect by not fully leveraging available
resources, which could lead to inefficient use of limited current resources; this inhibits the ability of
departments to anticipate/adapt to changes in service demand, and contributes to lower employee
morale and higher turnover — which increases costs (e.g. recruitment, training, etc.). In sum, the need
for additional staffing contributes to lost revenue generating opportunities and inefficient use of current
resources.
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® Managing the costs of a fully-functional fleet is essential to high-quality service delivery.

Vehicles are essential to effective public safety service provision, whether it is Sheriff's Office patrol
cruisers, or public safety ambulances and fire apparatuses. A healthy fleet saves lives through effective
service provision and saves money through reduced maintenance costs. In order to manage a healthy
fleet, however, vehicles and apparatuses must be replaced consistently. Due to a variety of factors such
as age, condition, mileage, and unit cost, past fleet replacement has been like a fiscal rollercoaster with
much more spending in some years compared to others. There is need for a data-driven fleet
management system to ensure regular replacement occurs through consistent annual funding to
maintain a fully-functional fleet year after year.

® Service demands evolve as demographics change; funding levels must anticipate service demands.

Demographic changes increase the demand for - and types of - services provided. For instance, as the
senior population grows in Franklin County, the number of incident responses increases. This places a
greater service call burden on public safety personnel. The types of calls are also changing. More seniors
on the road contribute to additional age-related traffic crashes, as well as added calls for chest pains. As
can be seen from the previous examples, changing demographics influences the number and types of
calls, as well as the public safety resources needed and how resources are utilized. It should also be
noted that as economic activity decreases, demand for government services increases - even though
revenue sources become strained during difficult economic times. For instance, higher long-term
unemployment often leads to more service calls associated with domestic violence and robbery. In sum,
service demands will continually increase and evolve with demographic changes. Adequate funding
must be provided to meet current and emerging service demands to ensure high-quality service delivery
continues,
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Functional Team: nternal Services FY 2016-2017 Budget

The Internal Services & Operations Functional Team supports internal and external stakeholders throughout
County operations. Service areas include administrative leadership, “customer” service, voter registration and
election services, property assessment, revenue collection, financial budgeting, accounting and investments,
public information, records retention, procurement, payroll and personnel benefit services, employee
recruitment, training and retention, facility development and maintenance, technology provision and support,
regulatory compliance, risk management, and liaison support between the Board of Supervisors and citizens.
The Internal Services & Operations Functional Team consists of these departments and program areas:

Clerk of the Circuit Court Commissioner of the Revenue County Administration
Finance General Properties Human Resources
Information Technology Registrar | Risk Management Treasurer

Desired Future: Franklin County is a well administered, proactive community that anticipates service
needs, sustains resources, adapts to change, and ensures proper oversight to improve the lives of all
citizens.

Internal Services Team Goals

® Anticipate citizen wants and needs as they increase and evolve.

® Adapt service provision to fit the unique needs of emerging demographic shifts.

® Operate efficiently and effectively to provide support services, while managing limited resources.
@ Ensure compliance with all federal, state, and local regulations, laws, and policies. —
® Protect and prudently manage financial, human, physical, and technological resources. r B
@ Share knowledge to encourage a culture of learning and improvement. L'j / }J
® Empower effective relationships through utilization of various communication tools [V

and resources.

Internal Services FY16-17 Budget Internal Services FY16-17 Proposed Budget
County County Administration $402,698
Admin. Information Technology $1,177,637
e Registrar $292,121
General — 38 890
Gorts Clerk of the Circuit Court 5638,
: 2% Commissioner of Revenue $616,285
T Finance $256,904
Human Resources $125,554
Risk Management $400,111
Treasurer $509,287
General Properties $1,263,641
Human TOTAL $5,683,128
Resources
2%
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Internal Services Team Issue Statements

@® Staff recruitment, retention, and development are crucial to high-quality service delivery.

Virginia has the oldest public sector workforce in America. In the near future, it will be essential
to replace aging employees phasing out of the workplace through proper succession planning.
Recruiting and retaining quality employees has been, and will continue to be, a challenge due to
factors such as salary market competitiveness, position compression, a compensation system
that does not adequately reward high-performing employees, and limited professional
development opportunities. Making salaries more competitive and enriching professional
development opportunities will help ensure service delivery occurs at the same standard to
which Franklin County citizens have been accustomed.

@® Centralized policies could increase operational effectiveness and minimize liability.

Currently, many important operational functions, such as Human Resource Management and
Procurement, are largely decentralized. This contributes to redundancy and fragmentation as
many departments perform similar tasks, but without utilizing a consistent process. Developing
and adhering to centralized policies and procedures will save resources in ways such as
reducing redundancy and overlap. For instance, going through procurement to make purchases
can lead to cost savings by combining orders and capitalizing on cooperative agreements which
can save man-hours, lower shipping expenses, and potentially reduce per-unit costs through
bulk purchases.

Centralized policies and procedures can minimize liability. For instance, going through Human
Resources can make certain that proper procedures are followed. This can ensure Franklin
County follows consistent processes, limiting exposure to potential lawsuits associated with -
but not limited to - hiring, promotion, or termination.

Adopting centralized policies and procedures in areas such as Human Resource Management
and Procurement allows all parties involved to better understand processes, which can save
time and money. Such centralized policies also enhance equity and equality by making the
process fairer and consistent. In sum, by adopting centralized policies, Franklin County can
better utilize resources and minimize liability - all of which save the taxpayers money.

® Franklin County must continually anticipate increasing regulatory compliance demands.

Regulatory compliance increases capital and operational costs in several ways. For instance,
staffing needs are altered to comply with increased regulatory caseloads. Additionally,
regulations require more staffing qualifications such as certifications, licenses, and professional
development to maintain certifications. All of these factors increase costs. Unfortunately,
regulatory compliance potentially dampers economic growth, which can detract from County
revenue — even though expenditures continually increase. Proper resource allocation is
essential to ensure that Franklin County remains compliant with local, state, and national
regulations without unduly hampering economic growth.
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@® Need for additional staffing to leverage available resources.

There are a multitude of resources that could be leveraged, but unfortunately, a staffing
shortage precludes Franklin County departments from capitalizing on known opportunities. Due
to compounding factors such as consistently low revenue growth, increased service demands,
and additional regulatory burdens, staffing levels are currently funded near baseline service
provision. This limits personnel flexibility to leverage available resources. For instance, there are
no personnel dedicated primarily to seeking and applying for grants — despite knowing that
grants to fund Franklin County needs are available.

The need for more staffing also constrains Franklin County from developing technological
resources - such as software, digital devices, and databases - which could automate processes,
provide access to best practices, save resources, reduce redundancy, lessen departmental
workloads, enhance professional development, and produce more reliable data to formulate
effective policies and guide better decision making. The need for additional staffing is causing a
ripple effect by nat fully leveraging available resources, which could lead to inefficient use of
limited current resources; this inhibits the ability of departments to anticipate/adapt to
changes in service demand, and can contribute to lower employee morale and higher turnover
— which increases costs (e.g. recruitment, training, etc.). In sum, the need for additional staffing
contributes to lost revenue generating opportunities and inefficient use of current resources.

® Franklin County should encourage a strategic risk taking culture.

To anticipate untimely or expensive service delays, sometimes employees must take calculated
risks. To support employee initiative-taking, Franklin County must develop a culture that is
open to change. By welcoming new ideas, we have an opportunity to create a process that is
transparent, enhances trust, and holds everyone accountable for resuits. Adopting a process-
oriented culture that is open to change has multiple benefits. It empowers employees to make
strategic risks, take responsibility for their actions, and encourage change that builds on core
values. The only constant in life is change; we must embrace change to benefit the good people
of Franklin County.
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Functional Team: Human Services FY 2016-2017 Budget

The Human Services Functional Team provides both direct and indirect services to Franklin County citizens.
Service areas include promoting a healthy lifestyle, lifelong learning, literary & cultural opportunities, a safe
living environment, self-sufficiency, counseling, mentoring, networking opportunities, and workforce training
to enhance economic development in Franklin County. The Human Services Functional Team consists of the
following County Departments:

Children’s Services Act Department of Social Services Family Resources

The Franklin Center Parks & Rec. Public Libraries Virginia Cooperative Extension

Desired Future: Franklin County is a caring community of secure, healthy, active, self-sufficient families that
enjoy extensive access to enrichment through recreational, cultural, lifelong learning, and job training
opportunities.

Human Services Team Goals
® Ensure that all Franklin County citizens can be self-sufficient.
® Deliver a temporary support system to integrate citizens into the community.
® Contribute to public safety by enhancing positive outcomes for family self-sufficiency.
® Supply avenues to enable citizens to achieve a higher quality of life.
® Provide opportunities for Franklin County citizens to better themselves.
® Furnish community access points to enhance quality of life.
® Improve mental, physical, and emotional health to increase quality of life.
Human Services FY16-17 BUdgEt Human Services FY16-17 Proposed Budget
Parks & Rec. ;:::, c‘,op\;?ative Children’s Services Act $4,798,004
The Franklin 8%  System Extension Department of Social Services | $6,028,136
Family Resources $258,483
The Franklin Center $196,192
Parks & Recreation $1,046,040
Public Library System $930,094
VA Cooperative Extension $109,641
TOTAL $13,366,590




Human Services Team Issue Statements

® Staff recruitment, retention, and development are crucial to high-quality service delivery.

Virginia has the oldest public sector workforce in America. In the near future, it will be essential to
replace aging employees phasing out of the workplace through proper succession planning. Recruiting
and retaining quality employees and volunteers has been, and will continue to be, a challenge due to
factors such as salary market competitiveness, position compression, a compensation system that does
not adequately reward high-performing employees, and limited professional development
opportunities. Making salaries more competitive and enriching professional development opportunities
will help ensure service delivery occurs at the same standard to which Franklin County citizens have
been accustomed.

® Need for additional staffing to leverage available resources.

There are a multitude of resources that could be leveraged, but unfortunately, a staffing shortage
precludes Franklin County departments from capitalizing on known opportunities. Due to compounding
factors such as consistently low revenue growth, increased service demands, and additional regulatory
burdens, staffing levels are currently funded near baseline service provision. This limits personnel
flexibility to leverage available resources. For instance, there are no personnel dedicated primarily to
seeking and applying for grants — despite knowing that grants to fund Franklin County needs are
available. Additionally, there are technological resources - such as software, digital devices, and
databases - that could automate processes, save resources, reduce redundancy, lessen departmental
workloads, and produce more reliable data to formulate effective policies and guide better decision
making. The need for additional staffing is causing a ripple effect by not fully leveraging available
resources, which could lead to inefficient use of limited current resources; this inhibits the ability of
departments to anticipate/adapt to changes in service demand, and contributes to lower employee
morale and higher turnover — which increases costs (e.g. recruitment, training, etc.). In sum, the need
for additional staffing contributes to lost revenue generating opportunities and inefficient use of current
resources,

@® Service demand expectations are increasing, while funding levels are difficult to meet.

Demographic changes, such as a growing senior population, and increasing demand for adult protective
services, child welfare services, positive youth development, agricultural profitability and sustainability,
nutrition, health and weliness, family and human development, recreational, and lifelong learning
opportunities provide complex new challenges and opportunities. It should also be noted that as
economic activity decreases, demand for human services increases - even though revenue sources
become strained during difficult economic times. Unfortunately, this is compounded by a lack of
employment diversification, which negatively impacts attracting and retaining early career, mid-career,
and college educated taxpaying employees. Human service demands will continually increase and
evolve, Adequate funding to meet current and emerging service demands ensures service delivery
occurs at the standard to which Franklin County citizens have been accustomed.

® Expanding partnerships is needed to reduce Franklin County service delivery and funding burdens.

Opportunities for cross departmental collaboration and partnerships are necessary to bring collective
resources to bear on complex community issues. Many within the community may be unaware of the
full range of services offered in Franklin County. As a result, some services may go underutilized, while

other programs could become stressed. Forging and strengthening community partnerships allows for
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more effective resource utilization, but it also comes with positive and negative consequences. A
strength of partnerships is that service capacity and quality generally increases. For instance, more
people can access services, which increases citizen quality of life in a variety of ways ranging from
income stabilization to skill development. It is worth noting, however, that with increased service
capacity come additional expenses such as facility maintenance costs associated with custodial work and
additional supplies. In all, by operating in a more collaborative manner we can raise awareness - and
increase the quality - of community services, while potentially sharing the associated expenses.

® sufficient capital funding and operational support is needed for County infrastructure development.

Infrastructure is needed to attract businesses and enhance human services and quality of life in Franklin
County. Deferring capital projects, for a variety of reasons, has compounded costs and increased
pressure on revenue sources. This is even more problematic because scarce funding from the state and
federal governments is placing an additional financial burden on Franklin County. Resources should be
directed to capital funding and operationat support in the near future to spur new private investment
that will strategically address diminishing state and federal revenues, while minimizing compounding
costs.
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Functional Team: Community Services FY 2016-2017 Budget

The Community Services Functional Team provides both direct and indirect services to Franklin County
citizens. Service areas include residential, commercial, & industrial development, utilities, refuse collection &
disposal, tourism, recreation & athletics, parks, transportation & land use planning, and building &
environmental safety. The Community Services Team consists of the following County Departments:

Economic Development | Planning & Community Development | Public Works
Building Inspections Parks & Recreation - Aging Services Solid Waste - Landfill

Desired Future: Franklin County is well served by flexible, adaptable, and accessible community facilities

that encourage and strengthen businesses, families, neighborhoods, and the natural environment. I

Community Services Team Goals

Promote a business-friendly community to retain and attract businesses, diversify the economic base,
create job opportunities for an educated, ready workforce, thereby promoting the economic vitality of
the community.

Promote healthy active lifestyles and foster self-sufficiency that enhances quality of life.

Enrich quality of life, preserve natural resources, and enhance community attractiveness through
stewardship of the natural and built environment.

To promote and provide for public health, safety, welfare and the necessary infrastructure for future
growth,

To protect and enhance property values.

To encourage and ensure a thriving, diverse community.

To promote public trust in all interactions with internal and external customers.

®

Pe® ©® @@

Community Services FY16-17 Budget Community Services FY16-17 Proposed Budget
Building
Inspections Building Inspections $499,094
Economic Development $1,015,102
Parks & Recreation $1,046,040

Planning - Community Dev | $1,135,579

Public Works $214,436
Solid Waste - Landfill $2,066,006
Public Works
4% ' TOTAL $5,976,257
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Community Services Team Issue Statements

@ Sstaff recruitment, retention, and development are crucial to high-quality service delivery.

Virginia has the oldest public sector workforce in America. In the near future, it will be essential
to replace aging employees phasing out of the workplace through proper succession planning.
Recruiting and retaining quality employees has been, and will continue to be, a challenge due to
factors such as salary market competitiveness, position compression, a compensation system
that does not adequately reward high-performing employees, and limited professional
development opportunities. Making salaries more competitive and enriching professional
development opportunities will help ensure service delivery occurs at the same standard to
which Franklin County citizens have been accustomed.

® Sufficient capital funding and operational support is needed for County infrastructure development.

Infrastructure is needed to attract businesses and enhance economic vitality in Franklin County.
Deferring capital projects, for a variety of reasons, has compounded costs and increased
pressure on revenue sources. This is even more problematic because scarce funding from the
state and federal governments is placing an additional financial burden on Franklin County.
Resources should be directed to capital funding and operational support in the near future to
spur new private investment that will strategically address diminishing state and federal
revenues, while minimizing compounding costs.

@ Service demand expectations are increasing, while funding levels are difficult to meet.

*

Demographic changes, such as a growing senior population, increase the demand for - and
types of - services provided. It should also be noted that as economic activity decreases,
demand for government services increases - even though revenue sources become strained
during difficult economic times. Unfortunately, this is compounded by a lack of employment
diversification, which negatively impacts attracting and retaining early career, mid-career, and
college educated taxpaying employees. Service demands will continually increase and evolve.
Adequate funding to meet current and emerging service demands ensures that service delivery
occurs at the standard to which Franklin County citizens have been accustomed.

® Franklin County must continually anticipate increasing regulatory compliance demands.

Regulatory compliance increases capital and operational costs in several ways. For instance,
staffing needs are altered to comply with increased regulatory caseloads. Additionally,
regulations require more staffing qualifications such as certifications, licenses, and professional
development to maintain certifications. All of these factors increase costs. Unfortunately,
regulatory compliance potentially dampers economic growth, which can detract from County
revenue — even though expenditures continually increase. Proper resource allocation is
essential to ensure that Franklin County remains compliant with local, state, and national
regulations without unduly hampering economic growth.
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Other
Funds



Franklin County
Debt Service Fund
Proposed Budget FY16-17

Adopted Proposed
Revenues FY15-16 FY16-17 Difference
Transfer from the General Fund - County Debt $2,178,056 $2,178,056 $0
Transfer from the General Fund - School Debt $705,000 $751,507 $46,507
Total Transfer from General Fund $2,883,056 $2,929,563 $46,507
Beginning Balance $846,593 $846,593
Westlake Sewer Debt Reimbursement from WVWA $198,803 $199.832 $1,029
$3,081,859 $3,975,988 $894,129
Expenditures
Bank Charges $500 $500 $0
Franklin Center Debt Payment $209,313 $209,932 $619
Government Center Debt Payment $356,788 $357,763 $975
Westlake Sewer Debt $198,803 $199,832 $1,029
Lease for Tax Sclution/Landfill Equip $135,146 $135,146 $0
2013 Borrowing $954,827 $955,229 $402
Radio System Borrowing $0 $1,366,079  $1,366,079
Reserve for Future Debt - County $521,482 $0 ($521,482)
Transfer to School Capital Projects $95,062 $95,062
Reserve for Future Debt - Schools $705,000 $656,445 ($48,555)
$3,081,859 $3,975,988 $894,lg9_




Franklin County
Capital Improvement Plan
Proposed Project Funding for FY16-17

Propascd Lxpenditures-County

FY16-17 Fuad f
Department/Project uest Local Debi _Grants Rollover  Balance | Bunded
General Government Expenditures
Community Services
Planning and Community Development
Ferrum Bridge Project 1,100,000 122,160 625,000 352,640
Vehicle Replacement ** 25,000 | 25,000
Economic Development
Smith Farm 100,600 | 100,000
Southway Business Park Development 4,376,983 812,518 1,300,000 2264465
Job Creation Fund 106,600 50,000
Infrastructure Development Fund 100,600 50,004 .
Solid Waste |
New Landfill Construction 1,250,000 | 1,250,000
Landfill Professiona) Seriices 121,000 121,000 i =
Human Services
Parks and Recreation
SML Shoreline Stabilization 100,000 100,000
Other Small Projects 131,000 | 17,542 57,458
Vehicle Replacement ** 25,000 25,000
Library
Study Rooms/Main Room Expansion 45,000 - 45,000
Aging i §
Aging Vehicl: Replacement ** 20,150 5,694 11,45 [ 20,15
Internal Services
Information Technology Larpe Projects 547,000 201,000 49,000
Information Technology Small Projects 232,500 100,000
PC Replacement 49,000 49,000
General Prop Capital Maint Reserve 250,000 | 25,000 156,668
Registrar |
Voting Equipment Replacement 40,000 | 40,000
Public Safety
Fublic Safety |
Animal Shelter Project 1,770,000 236,458 1,533,542
Franklin Co SCBA Grant Project 921,480 | 829,332 92,148
Fire Apparatus Replacement 475,000 162,741 145,820 166,439
Ambulance Replacement 235,000 | 135,000 100,000
Public Safety Stalf Vehicles ** 140,000 | 100,000
Sheriff
Vehicle Replacement ** 250,000 | 250,000
Mobile Command Station 50,000
L-3 In-Car Comeras 20,000 20,000
Mobile Data Terminal Replacement 25,600 25,600
Miscellaneous Equipment for 100,000 100,000
Vehicles, Tactical Vests
Commonwealth Attormey |
Case Management Software 30,600 30,000
E-911 |
Server Replacement 12,000 12,000
Seating Replacement 12,000 | 12,000
E911 Telephones and Consoles 394,000 | 100,000 175,000 50,000

Total County CIP___13,047,713 _ 2,015,501 __ 2,062,518 _ 3,175,152 4,221,956 759,734



Franklin County
Capital Improvement Plan
Proposed Project Funding for FY16-17

Propused Expensditares-County

FY16-17

Schools

School Projects - Total 975,062 880,000 95,062
School Bus Replacement 1,214,000 | 340,000
Total Scheol CIP 2,189,062 1,220,000 0 0 95,062
Total CIP 15,236,775 3,235,501 2,062,518 3,175,152 4,317,018 759,754 13,549,943 1,686,832

** Subject 1o Vehicle Commintee and County Administrator Review
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Franklin County
Proposed Funding of School Budget for FY16-17

School Operating Transfer $30,674,665
Reduce Transfer for One-Time Funds in 15-16 ($635,276)
Add $465,392 for 52% Share of New Discretionary Revenue $465,392
= Proposed FY16-17 Local School Funding for Operations $30,504,781
School Debt Service $2,402,459
Reduce Debt Transfer for Debt Service Reduction ($46,507)

($46,507 added to County Debt Fund to be used for future
debt service or capital)

= Proposed FY16-17 Local School Funding for Debt Service $2,355,952
Canneries (Local Funding from the County) $37,419
Total Canneries budget decreases slightly from $53,857 to
$53,841

Total Proposed School Revenues - Operations and Cafeteria:
Adopted 15-16 Proposed 16-17 Difference

Local School Funds $2,994,028 $3,052,828 $58,800
State $39,067,150 $40,587,087 $1,519,937
Federal $8,452,110 $8,082,801 ($369,309)
County $33,077,124 $32,860,733 ($216,391)
Canneries - County Share $34,746 $37,419 $2,673

$83,625,158 $84,620,868 $995,710




FRANKLIN COUNTY SCHOOL BOARD
SUMMARY OF THE PROPOSED 2016-17 SCHOOL BUDGET
PUBLIC HEARING TUESDAY, MARCH 1, 2016

INTRODUCTION - The Division Superintendent and the
Frankiin County School Board have the responsibllity to
inform the residents of the County and the members of the
Frankiin County Board of Supervisors about the
educational needs of the Franklin County Public Schools,
Copies of detailed school budgets will be available to the
public on-line, in the County Library and in the Scheol
Board Office by March 28, 2016. The Franklin County
Board of Supervisors has the responsibility of making a
funding decision relative to the projected financial needs
of the school division.

Virginia state law requires that a public school budget be
developad with detalls on ten expenditure categories
covering (1) Instruction; (2) Administration, Attendance &
Health; {3) Pupll Transportation; (4) Operation &
Maintenance; {5) School Food Services; (6) Canneries;
(7) Facllitias; (8) Debt Service; (9) Technology and (10)
Contingancy Reserve.

This proposed budget which totals $88,372,734 for 2016-
17 includes a total budgetary proposed net increase of
$3,162,576 from the revised 2015-16 budget of
$85,210,158. This proposed budget has been prioritized
and reduced during the period from November 2015 into
February 2016 as the School Board, School
Administration, and Staff have worked to develop it.

The proposed 2016-17 school budget includes requested
additional County Funds for Dperations totaling
52,390,867 as included in the following schedule:

Proposed Revenue Budget for 2016-17 - County Funds for
Education

County Funds Total for 2015-16 (Adjusted) §33,984,994

Additional County Funds for Operations 2,380,867
Additional County Funds for Canneries 2,673
Debt Service Reduction for 2016-17 {46,508)
County School Capital Funds 880,000
County School Capital Funds from

Debt Service Drop-ofis 95.062
Subtotal $£37,307,088
County School Capital Funds for School Bus

Purchases {Supplemeantal Appropriation) 340,000

County Funds-Total Requested for 2015-16 537,647,088

The School Board respectfully requests that this budget
be considered for funding in its entirety.

Major Budgat Issves: The major components of the

proposed increase In the overall 2016-17 school budget
relate to the following ltems:

Stste-Mandated Expenditure Increases - The State

is mandating the following expenditure increases:
VRS phase-in pay raise of 1.15% / employees pay an
additional 1.00% of their retirement - $497,583.

Other Major Budget Increases: Other major increases
inciuded in the budget are as foltows: a proposed
minimum 2.00% cost-of-living move-up-one-stap pay
increase, costing $1,291,223 (including fringe benefits);
additional instructional staffing - $ 1,064,478; health
insurance increase-$225,000; Benefits Consultant -
$90,000; the purchase of 12 additional school buses,
$1,080,000, the addition of two contract substitute bus
drivers-$81,000, one routing coordinator for
Transportation and Special Education-$40,500; and one
full time substitute custodian-$33,750; and an IP
telephone upgrade-$90,000. The following is a brief
summary of each budget category:

1.0 INSTRUCTION - This category includes funding for
several of the items listed above under State-Mandated
Expenditure increases and Other Major Budget Increases
including the proposed minimum 2.00% cost-of-living
move-up-one-step pay increase. Other major increases in
this section Include additional tuition paid for regional
schools - $242,893; additional instructional staffing of -
$1,331,478 (4 English Teachers, two social studies and
two sclance teachers, one social worker, additional pay
increase for teacher assistants and LPNs, staffing autism
spectrum disorder “nest”, additional art and music
teachers, two additional elementary PE teachers, and one
instructional coach position from Title |l to local funds).
The overall net increase in the Instructional category of
the budget is $3,328,019 from an expenditure of
$59,051,940 in 2015-16 to a proposed expenditure of
$62,379,859 in 2016-17.

2.0 ADMINISTRATION, ATTENDANCE & HEALTH ~
Administrators, secretaries, school nurses and
psychologists are included as a mandated part of this
section of tha budget.

The budgeting of School Board members' salaries,
attomeys’ fees, state and local audits, required legal
advertising, health insurance, consultant fees, association
dues, retirement, soclal security, divislon medical

supplies, travel and supplies are also in this part of the
budget.

For 2015-16 an overall increase of $267,363 is proposed
going from a total expenditure of $2,743,685 in 201516 to
a proposed expeanditure of $3,011,048 in 2016-17. This
increase is mostly due to the addition of four nurse
positions over the past two yaars and the addition of the
$90,000 for benefits and health insurance plan consuiting.

3.0 PUPIL TRANSPORTATION - Bus drivers, bus monitors,
mechanics, part-time garage employees, the routing




coordinator, the secretary, the bus driver trainer and the
supervisory personnel are included in this category.

We continue to fall behind in our bus replacemeant plan.
Capital outlay includes $1,080,000 to purchase 12
repiacement buses. The cost of gasoline and diese! fuel
is astimated to decrease by $ $274,583 from declines in
the estimated price of both fuels.

The overall decrease in the pupll transportation category
for 2016-17 is $393,235 from an expenditure of $6,977,039
in 2015-16 to a proposed expanditure of §6,727,736 in
2016-17. The projected per pupil dally cost of bus
transportation is $ 5.48 (based upon a 180-day year and
6,820 students in ADM).

4.0 OPERATION & MAINTENANCE - This budget category
includes funding for maintenance staff, full-time and part-
time custodians, supervisors, a secratary and campus
safaty officers.

Maintenance contracts, security, electricity, haating fuel,
communications including telephone, postage and
shipping, water services, sewage disposal, insurance for
liability, fire, flood, etc., building materials and supplies
for the entire school division are also included in this
category. Other expenditures in this category are
maintenance contracts for boller inspections, HVAC units,
fire alarm and elevator systems,

Changes in this section also inciude a decrease in
electricity of $55,343 (Note: The electricity budget has
been decreased by a total of $151,213 in 2014-15 and
2015-16); a decrease in communications of $69,382; and a
decrease In heating fuel services of $167,337 due to lower
heating oil costs.

The total expenditure decrease for Operation &
Maintenance for 2016-17 is $393,235. This budget section
has decreased from an expenditure of $6,977,039 in 2015-
16 to a projected expenditure of $6,583,804 for 2016-17.

5.0 SCHOOL FOOD SERVICES - This budget category is
mostly self-supporting. The School Food Services
program has fuli-time and part-time employees.
Expenditures for food and supplies have decreased by
$316,253 due primarily to ADM &nd meal count reductions.

A naw Puint-of-Sale computer system is planned ($32,000)
to enhance student record-keeping and financial
reporting.

The overall decrease in the School Food Services budpet
for 2016-17 is $430,587. This section of the budget will
decrease from a budgeted total expenditure of $3,859,547
in 2015-16 to a proposed expenditure of $3,528,960 for
2016-17.

A.0 NON-INSTRUCTIONAL OPERATIONS — CANNERIES -
This budget is funded by the amounts charged to Patrons
of $16,422 and an appropriation from the Franklin County

Board of Supervisors of $37,419, The two canneries are
locataed at Callaway and Glade Hill Elementary Schools
and are administered by the Schooi Division. QOverall, this
budget item will decrease from $53,857 in 2015-16 to
$53,841 for 2016-17.

6.0 FACILITIES - This budget category includes
architectural services, site improvements and bullding
improvements. Also included is a proposad five-year
School Capital Projects Plan that identifies specific school
division neads.

School facility projects totaling $6,275,540 are listed in an
attachment to this handout. Funding for facilities was
approved in a separate budget request in 2042. Funding
for a new 10 Year Capital Improvement Plan (Copy
Attached} is pending Board of Supervisor approval.

Note: The School Board and the Board of Supervisors
Jointly approved a five-year school capital improvement
plan totaling $6,275,540 in 2012. This amount was
subsequently amended to include an additional security
upgrade amount of $397,000, bring the total to $6,672,540.
In addition, changes were made in the 2016 fiscal year as
budgetary savings from completed projects were moved
to other projects. A total of $250,000 was moved to the
plumbing project and $52,780 was identified o replace six
wnit ventilators at Burmnt Chimney Elementary School and
air conditioning at Lee M Waid and Snow Creek. Also,
Identified budgetary savings in the Rocky Mounty
Elementary roof project of $228,062 was used to fund an
astimated cost of $153,000 to replace the metal roof at
Snow Creek Elementary School,

The overall decrease Included in this budget category is
$609,938 from an adjusted expenditure of $1,585,000 in
2015-16 to a proposed expenditure of $975,602 for 2016-
17. Fiscal Year 2017 marks the end of the current five year
Capital iImprovement plan and the new plan is attached as
previously mentioned.

7.0 DEBT SERVICE - This budgst category includes all
school bullding mortgages resulting from bullding
programs from past years. Included are principal and
interest payments to the Virginia Public School Authority
{VPSA), PFLRO loan and the G.O. refinanced loan as well
as bond agent fees and bond counsael fees.

The overall decrease in the Debt Sarvice budget for 2016-
17 is $46,508 which results from reductions in principal
and interest payments.

8.0 TECHNOLOGY - This budget category includes
funding for the director, secretaries, iTRT's and technical
staff. This budget also includes funding for staff
development, community instruction, equipment
maintenance and software support, intarnet services,
materials and supplies, on-line content software and
capital outlay replacamant and additional to meet the
technology needs of the Division. Increases in this
budget section include salaries and benefits for the
minimum 2% salary increase, and continuad upgrades for
the division-wide |P telephone initlative. The total
expenditure increase of $134,783 In 2016-17 for



Technology is proposed going from a total of $2,621,590
in 2015-16 to a proposed expenditure of $2,756,373 for
2016-17.

CONTINGENCY RESERVE - No carryover funding is
a_n__licipted for fiscal year 2015-16.

}ggﬁﬂngency Resarve funding is to be used primarily to

. handle any unanticipated costs that may arise from any
particular section of the School Budget. The Division
Superintendent and the Schocl Board meet during early
May 2015 to determine how any available funds may need
to be spent and the amount of funding that is to remain
undesignated in this fund. This School Budget total
requested funding will have to be adjusted in May 2015 to
match with the total funding that is approved by the
Franklin County Board of Supervisors for schools. If any
available funding is not used then it may be requested that
it be placed intc a reserve and carried forward to future
yBars,

BUDGET SUMMARY — A Budget Summary is attached to
this handout which detsliis total estimated expenditures
and total projected revenues for 2015-16 and 2016-17.



2016-17 SCHOOL BUDGET
|ESTIMATED EXPENDITURES|

Debt Service
Canneries 3%
0%
ime TECHNON
Faciities '® 3':& ogy

School Food Services 1%
3% - ~

Operatonand
Maintenance
7%
Pupil Transportalion _
8%

Admin.. Attendance &

Health _Instruction
3% 68%
Pronosed
Budget Budget
Budget Category 2015-16 2016-17 Difference
Instruction 59,051,940 62,379,859 3,328,019
Admin., Attendance & Health 2,743,685 3,011,048 267,363
Pupil Transportation 5,815,041 6,727,736 912,695
Operation and Maintenance 6,977,039 6,583,804 (393,235)
School Food Services 3,959,547 3,528,960 {430,587)
Cannaries 53,857 53,841 {16)
Facilities 1,585,000 875,062 (609,938)
Debt Service 2,402,459 2,355,951 (46,508)
Technology 2,621,590 2,756,373 134,783
TOTAL 85,210,158 88,372,734 3,162,576
PROJECTED REVENUES State Funds

- 36%

County Funds .
42%

~._. State Sales Tax

10%
Othar Funds _
4% Federal Funds
8%
Proposed
Budget Budget

Budget Catagory 2015-16 2016-17 Differance
State Funds 30,399,025 32,128,689 1,728,664
State Sales Tax 8,308,633 8,752,981 444,343
Federal Funds 7,038,479 7,131,148 {807,331)
Other Funds 2,994,027 3,052,828 58,801
County Funds 35,569,904 37,307,088 1,737,094

TOTAL 85,210,158 88,372,734 3,162,576
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Franklin County
Contributions to External Agencies
Proposed Budget 2016-2017

Agency

American Red Cross

Blue Ridge Legal Services, Inc.

Brain Injury Services of Southwest VA

Ferrum Express Bus Service

Franklin County Historical Society

Franklin County Perinatal Education Center

Free Clinic of Franklin County

Friends of Southwest Virginia (includes Crooked
Road, SW Va Cultural Heritage Foundation,
SW Va Artisan Network)

Helping Hands of Franklin County

Longwood University Small Business Development
Center-Martinsville Region

Retail Merchants

Roanoke Area Ministries

Rke Valley Convention & Visitors

Smith Mtn Lake Chamber of Commerce

Southern VA Child Advocacy Center-Fr Co CASA

STEP

Total

Blue Ridge Soil & Water Conserv District

Dept of Forestry

Goodwill Industries (Developmental Center)
Health Department

Piedmont Community Services

Roanoke Regional Partnership

Roancke Valley Alleghany Regional Commission
Southern Area Agency on Aging

TLAC

Virginia Western Community College

W.E. Skelton 4-H Center at Smith Mountain Lake
West Piedmont Plan Dist Commission

Total

Board
Adopted Requested Committee Increase

2015-2016  2016-2017 Recommended (Decrease)
3,500 0 3,500 0
0 7,626 0 0
2,500 7,300 2,500 0
4,385 4,965 4,965 580
3,825 15,000 3,825 0
2,500 2,500 2,500 0
25,000 25,000 25,000 0
2,500 10,000 5,000 2,500
7,000 7,000 7,000 0
4,500 5,000 4,500 0
1,000 0 1,000 0
0 2,500 0 0
36,652 36,652 36,652 0
10,000 10,000 10,000 0
7,000 7,500 7,000 0
19,000 19,000 19,000 0
129,362 160,043 132,442 3,080

Board

Adopted Requested Committee Increase

2015-2016  2016-2017 Recommended {Decrease)
3,150 7,000 3,150 0
24,006 24,006 24,006 0
40,000 50,000 40,000 0
338,705 372,899 370,000 31,295
63,838 65,753 65,753 1,915
122,992 123,416 123,416 424
44,009 46,796 46,796 2,787
3,758 533147 3,758 0
130,680 130,680 130,680 0
4,635 4,635 4,635 0
3,750 7,000 3,750 0
28,248 28,248 28,248 0
807,771 865,750 844,192 36,421
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