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Task

The Franklin County School Board has deemed it
appropriate to undertake a Comprehensive Facilities
Plan to determine how the district can best utilize its
facilities over the next 10 years.



Task

= Mission Statement

The mission of the Franklin County Public Schools is to prepare
students for future education and employment to enable them
to participate as responsible family members and citizens of
Franklin County and the world community. To accomplish this
mission, the school system emphasizes instruction, technology
and career choices.
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Recommendations

= Triggers
» Replace vs. Correct ratio
» 55% of replacement cost
= Capacity vs. Enrollment ratio
= At least two grade levels at 110% capacity
= and, no grade level less than 90% capacity
= Program Change
» |mplementation schedule



Recommendations

= Facility Condition
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Recommendations

» Facility Capacity

Total # of Ssudents 378

‘Ffficinrry Fodor 909

OFERATIOMAL CAPACITY 340
Focility Deficiency

for Enrallment of 455 Students
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Recommendations

Demographic Analysis
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Recommendations - Facility Plan (Elementary Schools)

Issue

flecommendafion

Implementafion

Owver Crowding

Use of Temporary
Learning Cottages (TLC)
as permanent solutions

Loss of Art / Science / Leaming
Resource Rooms

Site Safety f Building
Security — Improvements are
needed at most of the schools

Older building infrastructure is

going out of date and Air Conditioning

is not provided at most gyms
and cafetenas

Adopt program to provide
new teaching classrooms when
justified by sustained enroliment
levels — follow VA Ed guidelines

Limit use of TLC aliowing
them only for temporary

surges in enroliment

Re-commit to providing
dedicated teaching classrooms
for Music/Art and needed Resource
Classroom spaces

Approve a safety/security
program that also accomplishes

neaded ADA improvements as well

Provide all students and teachers
with Air conditioned spaces

Construct new space — at targeted
schools and/or add another
elementary school in the Rocky
Mount area and redistrict.

Continue to use TLC's and
Art/Science Rms for classroom
space for enroliment surges - not for
sustained high levels.

Follow trigger - indicators

Obtain architectural
and engineering services -
Approve project(s)

Complete the on-going program
to provide AC in all gyms,
cafeterias and comidors




Recommendations - Facility Plan (Elementary Schools)

Existing Elementary Schools

Elementary Middle High ~  New
oooooooooooooooooooooooo



Recommendations - Facility Plan (Elementary Schools)

Demographic Activity
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Recommendations - Facility Plan (Elementary Schools)

Long Range Recommendations

Elementary Middle High ~  New
oooooooooooooooooooooooo
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Recommendations - Facility Plan (Middle Schools)

I5sue

Recommendafion

Implementarion

Over Crowding —
Very serious at BFMS - West

Transition shock at grade
level changes — disconnect with
teachers and administrators

Loss of Learning Resource Rooms

and over use of special spaces like

gymnasium/cafeteria/special needs
is seriously under served.

Gereau Center is limited to
8th grade and a few high school
classes — has unused potential

Older building infrastructure
and out-dated elements

Trigger has been met
provide new space.

Re-align classes to traditional 6/7/8 school
keep same teacher teams and administrators

with students for the 3 yrs

Look for ways to reduce the number
of students per “grade” level at MS

Re-commit to providing appropriate
teaching spaces and environments

including small group resource rooms

Remove the distance issue Gereau Center
into HS program

Begin to look at updating worn
out components

MS - HS Scenario No. 1
or
MS — HS Scenario No. 2

MS = HS Scenario No. 1
or

MS = HS Scenario Mo. 2

MS —HS Scenario No. 1
or

MS — HS Scenario No. 2

MS - HS Scenario No. 1
or
MS - HS Scenario No. 2

Integrate renovations into:
MS = HS Scenario No. 1
or
MS = HS Scenario Mo. 2
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Recommendations - Facility Plan (High Schools)

I5sue

Recommendafion

Implementarion

Density

Spaces do not support programs.

Student Support Logistics

Circulation Safety/Security

Older building infrastructure
and out-dated elements

Add space - teaching spaces
to reduce over crowded classes
and provide scheduling options.

Provide spaces that support the progams

Provide a school environment where all
students get in and around the school
safely and efficiently. Provide a
locker to each student

Remove the distance-to-class factor
and the need to go outside and/or across
the street to class

Reduce exit and entry opportunities
at the buildings

Begin to look at updating worn
out components

MS - HS Scenario No. 1
or
MS = HS Scenario No. 2

MS = HS Scenario No. 1
or

MS — HS Scenario No. 2

MS = HS Scenario No. 1
or
MS = HS Scenano No. 2

MS = HS Scenario No. 1
or
MS — HS Scenario No. 2

Integrate renovations into:
MS — HS Scenario No. 1
or
MS = HS Scenario No. 2
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Recommendations - Facility Plan (Scenario 1)
Middle School High School

Unified Middle School Strong Yocational A One Building High School
Experience at Gereau Academy at Elevated Status Configured to Serve Program
Available to All



Recommendations - Facility Plan (Scenario 2)
Middle School High School

MEW ROCKY BF MS May Serve NEW M5 RELOCATED
MOUNT 1 &00 Grade 8-12 &00 STUDENTS ADMIM. OFFICE
STUDENTS
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Summary

= As cost to maintain the school inventory increases, the cost
to replace these facilities becomes inevitable:
= Temporary classrooms should be replaced
= Even “slow steady” growth will cause overcrowding, capacity
triggers must be monitored and followed:
= Ben Franklin West has exceeded capacity and should be expanded

or replaced
= West Campus no longer has the capacity for the programs and

should be replaced
= “...the school system emphasizes instruction, technology

and career choices.”
= The Gereau Center program should be co-located on the Middle

School Campus
= The High School should expand / replace the technology and career

focused facilities



Further Considerations

“You are Land Locked”

= To Make this happen, seek to acquire property
(hopefully) contiguous to the MS or HS properties

“You are Behind the Curve”

=  Make a decision to follow recommendation scenario 1
or 2



