
 

 

AGENDA 
FRANKLIN COUNTY BROADBAND AUTHORITY 

ORGANIZATIONAL MEETING 
TUESDAY, JANUARY 20, 2026, 2 PM 

GOVERNMENT CENTER, 1255 FRANKLIN STREET, ROCKY MOUNT, VIRGINIA 
  BOARD ROOM  

 
 
2:00 P.M. Call to Order, Steve Sandy  
 
2:01 P.M. Election of Chairperson 
 
2:05 P.M. Election of Vice Chairperson  
 
2:10 P.M. Approval of 2026 Broadband Authority Meeting Dates (Attachment 1)  
 
2:15 P.M. Approval of Authority Minutes from December 16, 2025 (Attachment 2) 
 
2:20  Project Update, Rodney Gray, Zitel 
 
 
  ADDITIONAL ATTACHMENTS:  
 
  Attachment 3 – Riverstreet Update 
 

 Attachment 4 – VATI 2021 and 2022 Substantial Completion Letters from 
Shentel  

 
 
Comments of Authority Members 
 
Adjournment  

 

Board of Supervisors Regular Board Meeting to Follow at 3:00 p.m.  































RiverStreet Update 
January 6, 2026 

RSN Updates  
Franklin County 
RSN completed installation of tails for Ingramville. Sandy Level permits have been 
approved, construction drawings delivered, and contracts are currently in process with 
construction ramping up this month. Glade Hill permits are approved, with construction 
drawings in production. Permit drawings are in production for Dry Hill, Oak Level, Snow 
Creek, and Washburn. LiDAR collection is completed for Dry Hill, Oak Level, and Snow 
Creek, with field verification completed for Dry Hill and Snow Creek; Oak Level field 
verification is next, followed by Waysboro. The Waysboro remote survey is complete, and 
RSN is awaiting scheduling of the title closing to proceed. 
 
APCo Updates  
Franklin County 
On the Dickinson route, splicing was nearly completed by year-end but experienced delays 
due to weather and the introduction of new splice trays, which initially slowed progress. 
These trays will be standardized moving forward, which is expected to improve efficiency. 
The Sago route installation is complete, with splicing approximately 60% finished; a 
completion date is pending vendor confirmation. Endicott installation is complete, with 
crews currently performing cleanup. Make-ready work and most pole transfers are 
complete, and splicing is expected to begin in January. Ingramville fiber installation is 
complete, with splicing anticipated to begin in the first quarter, potentially within two to 
three weeks pending confirmation. 
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