
THE FRANKLIN COUNTY BOARD OF SUPERVISORS HELD A BUDGET WORK SESSION ON 
TUESDAY, FEBRUARY 4, 2020, AT 3:00 P.M., IN B75 MEETING ROOM LOCATED IN THE 
GOVERNMENT CENTER, 1255 FRANKLIN STREET, SUITE 104, ROCKY MOUNT, VIRGINIA. 
 
 THERE WERE PRESENT: Mike Carter 
  Tommy Cundiff 
  Leland Mitchell 
  Ronald Mitchell 
  Tim Tatum 
  Ronnie Thompson 
  Lorie Smith 
 
 OTHERS PRESENT: Christopher Whitlow, Interim County Administrator 

Madeline L. Sefcik, Clerk 
 
******************** 
Chairman Mitchell, called the meeting to order. 
 
Chairman Mitchell did have an announcement from Mr. Nunn who sits on the board of ValleyStar Credit 
Union.  Chairman Mitchell relayed Mr. Nunn’s appreciation to the Board of Supervisors and staff for all 
they have done to assist ValleyStar with their new Administrative Campus at the Summit View Business 
Park.   
 
COMMONWEALTH’S ATTORNEY  
 
Mr. A.J. Dudley, Commonwealth’s Attorney, spoke on the use of his budget and what his additional needs 
will be this year.   
 
Supervisor Mitchell asked what locality would be a good comparison with Franklin County as we look at 
the operations of the Commonwealth Attorney’s office.  Mr. Dudley responded with maybe Henry or 
Bedford County.   
 
PUBLIC SAFETY  
 
Mr. Billy Ferguson, Director of Public Safety Presented the Department’s Budget. 
 

 



 

 



 

 



 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 
 
Supervisor Thompson left the meeting at 3:26 P.M due to illness.  
 
Discussion ensued regarding the need for an Extractor Unit to properly clean turnout gear.  Supervisor 
Smith asked about the current use of a washer/dryer in the Public Safety Department.  Mr. Ferguson said 
that there is currently not a way to wash the gear properly which is unhealthy and reduces the life of the 
equipment.  Ms. Smith, along with other Board members, indicated that the situation is not acceptable 
and felt the Extractor Unit needed to be purchased.   
 
Supervisor Smith Mr. Whitlow for a breakdown of how the $2 million in annual CIP funding has been 
spent over the last ten years.  Mr. Whitlow agreed to provide the Board with this information.   
 
Supervisor Carter inquired about the way response is handled when Fire Trucks and EMS are held up at 
another call.  Mr. Ferguson, Director of Public Safety responded by saying the response will come from 
another station within the County. 
 
Supervisor Smith asked a clarification question regarding Company 7 and Squad 2.   
 
Supervisor Mitchell and Supervisor Tatum presented the below to the Board.    
 

Franklin County Public Safety 
Franklin County Volunteer Fire Departments 

From: Ronald Mitchell Jr and Tim Tatum 
 

Current Budget: $5,243,000 
Increase to: $5,500,000 

 
I propose that we give $4,600,000 to Billy Ferguson to operate all things paid and volunteer EMS. I would then ask 
that we allocate $900,000 and divide among the volunteer fire departments and apparatus replacement as follows: 
 
                                                              Allocated         Reserve 
1. Rocky Mount Fire Department    $48,750         $16,250 
2. Ferrum                                          $48,750         $16,250 
3. Glade Hill                                     $48,750         $16,250 
4. Callaway                                       $48,750         $16,250 
5. Snow Creek                                  $48,750         $16,250 
6. Boones Mill                                  $48,750         $16,250 
7. Fork Mountain                              $48,750         $16,250 
8. Burnt Chimney                             $48,750         $16,250 
9. Scruggs                                         $48,750         $16,250 



10. Fire Boats                                     $11,250          $3,750 
11. Hardy                                            $11,250         $3,750 
12. Cool Branch                                 $11, 250         $3,750 
13. Henry                                           $48,750          $16,250 
                                                              $521,250         $173,750 
 
Reserve Account to be used if an unforeseen expense arises and the allocated amount cant cover it. 
Allocated and Reserve funds not used will be rolled into apparatus replacement fund.   
Annual Apparatus Replacement fund for truck committee  $205,000 
 
We strongly feel that Fire and EMS for Franklin County needs to be divided into three categories. Those categories 
are Paid Fire/EMS, volunteer EMS, and Volunteer Fire. There is a lot of turmoil in our county between these three 
and our Public Safety Administration. Our volunteer fire needs to be better taken care of. We are in fear that we are 
allowing a government within a government. As we have noticed the miscommunication between administration and 
the volunteers, we feel that our admin is overwhelmed. All paid Fire and EMS and volunteer EMS should be 
managed by Belinda Hodges, and all Volunteer Fire should be managed by Jay Mason our Fire Marshall.  
 
With this money Volunteer Fire Departments will have what they need to operate. Volunteer fire departments will 
have to pay for everything except Fire Apparatus, building insurance, fuel, and truck insurance. Board Of 
Supervisors will still vote and pay for apparatus being that it is the largest expenditure, and apparatus will still be 
built and ordered through our truck committee. 
 
As our fire departments are given more money to operate with, they will then be responsible for everything, and will 
not be allowed to ask Public Safety for anymore money for anything. This will then take the additional 
administrative burden off of Public Safety administrative staff. As we have been volunteers in the county for several 
years, we feel confident that our volunteers will be able to manage their departments. Each fire department in our 
county has a secretary, treasurer, president and vice president to manage and operate each department. We would 
ask that our volunteer fire departments be audited every year to make sure there is no misappropriation of funds. We 
would also ask that each fire department submit a budget for their fire departments to our Fire marshall. 
 
 
 

Items Volunteer Fire Departments will have to buy every year 
TO BE MANAGED AND VOTED ON BY VOLUNTEER ASSOCIATION 

 
1. 3 sets off turn out gear. Volunteer association will need to get together and decide what brand will work for 

all departments.  
2. 2 new air packs every other year. Volunteer association will need to get together and decide what brand 

will work for all departments. This will make all departments fill stations universal on all fire ground 
operations. If we purchase 2 every other year all of the SCBA's will rotate out every 15 years. 

3. 3 sets of structure boots. 
4. 200' of all fire hose sizes. This will allow each department to rotate out their hoses which will in return 

increase fire ground safety. Same Brand to be voted on. 
5. 1 set of Brush Fire Gear. Same Brand to be voted on. 
6. Each Department will have to log training, minimum 5 hours a year for each member. Out of the funds 

$1,000 will go to sending their members to training. 
7. Building Maintenance. Volunteers choice. 
8. All Tools, nozzles and hand tools. Same Brand/vendor to be voted on. 
9.  All radios and pagers, anything communications. Same Brand to be voted on. 
10.  All truck maintenance. Volunteers choice.  

 
 
 
 

Items Volunteer Fire departments are not allowed to buy with money 
 

1. Station T shirts and Hoodies 
2. Dinners 
3. awards 
4. Class A and B uniforms 

 
 

Leftover Funds 
 



All money leftover that each department has been allocated will be put into a reserve account. This money will be 
put into the apparatus replacement fund. We strongly believe that our departments will be fiscally responsible and 
will strive to save money every year so that we can keep our apparatus new. 
 
THIS IS A SOLVE ALL FOR EVERYTHING FIRE AND EMS IN FRANKLIN COUNTY!!!!! THIS IS WHAT 
OUR FIRE CHIEFS WANT AND ARE WILLING TO ACCEPT THE RESPONSIBILITIES. 
 
WE DO NOT BELIEVE THAT A PERFORMANCE BASED APPROACH WILL WORK IN FRANKLIN 
COUNTY. 
 
MONIES FROM THE VOLUNTEER EMS THAT ARE NOT ANSWERING CALLS WILL BE GIVEN TO 
DIRECTOR FERGUSON TO HIRE MORE PERSONNEL TO MAN THESE STATIONS. THESE FUNDS ADD 
UP TO $120,000 WHICH WOULD ALLOW DIRECTOR FERGUSON TO HIRE ROUGHLY 3 MORE 
PERSONNEL. ADDITIONAL BUDGET GIVES DIRECTOR FERGUSON $52,000 MORE ADDITIONAL 
MONIES TO HIRE PERSONNEL FOR A TOTAL OF $172,000. THIS MONEY COULD BE ALLOCATED TO 
MED 1-2 SO THAT WE CAN HAVE 24/7 COVERAGE IN ROCKY MOUNT, AND POSSIBLE 1 MORE 
PERSONNEL IN SNOW CREEK. 
 

Paid Fire and EMS needs 
 

1. Director Ferguson would like 12 more additional staff, and that breakdown is as follows, total cost 
$800,000; 

 
- 6 over hires to cut down on overtime 
- 3 middle management Lieutenants positions to work under captains 
- 3 firefighter medics to cover Med 1-2 
       
In discussion with director Ferguson, if he only gets 3 over hires the Lieutenants could ride on medic units the days 
they are short. Right now our Captains are having to ride on medic units the days Public Safety has people on 
vacation or off sick. Overtime is costing over $100,000 each year and is projected to go up more. 
 
Also in discussion with director Ferguson, he will be asking to change the billing rate, this would generate enough 
funds to cover half of the $800,000 needed to hire the 12 people.  
 
With our proposal Director Ferguson will have an additional $172,000 to hire some of these personnel. With the 
increased billing rate and his current budget he will be able to cover $400,000 of the $800,000. With this proposal 
and what Director Ferguson is asking for he will have a total of $572,000 to put towards hiring more personnel. Also 
the $100,000 in overtime will not be needed and can be put towards the additional hiring. It will be up to the board 
to give the additional $130,000 needed to hire the full 12 personnel. 
 
When looking at the $130,000 this would be roughly 3 of the 6 over hires that Director Ferguson is asking for. 
 
With this proposal we believe that all things Fire EMS in Franklin County will be satisfied with the exception of the 
three over hires. 
 
Director Ferguson needs to focus on being the director and not a babysitter, this proposal allows him to do that! 
 
Chairman Mitchell asked the Board to review the document presented to the members and to decide on 
the topic at a later date.   
 
 
SHERIFF  
 
Sheriff Overton began the presentation by recognizing his staff and proceeded to present the below.  
 



 

 



 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
 



 

 



 

 



 

 



 

 



 

 
 
 

Supervisor Tatum wants us to remember the sacrifices these men and women make each day.  Franklin 
County is getting older and he wants to know the resources are in the County to respond to the potential 
needs of the citizens.  Sheriff Overton wanted the Board to know while he was on the campaign trail he 
heard the citizens were upset at the time it takes to get to each call and the drug problem.   
 
Chairman Mitchell asked staff to bring information to the Board regarding the Sheriff’s requests.   
 
 
Supervisor Smith brought up the issue of the Chamber of Commerce and she stressed the issue of 
communicating the decision to remove funding via a formal response from Chairman Mitchell.  She would 
like this letter to go to all the Chamber Board of Directors members to be sure they are this message.   
 
Mr. Burnette spoke on the conversation he had with the Director of the Chamber and relayed the 
message.  
 



Mr. Whitlow, Interim County Administrator reminded the Board of upcoming events.   
 

Recess until February 11, 2020 at 3:00 PM For Budget Work Session 
 

 


