
 

THE FRANKLIN COUNTY BOARD OF SOCIAL SERVICES HELD THEIR REGULAR
MONTHLY MEETING ON TUESDAY, AUGUST 26, 2025, AT 9:30 A.M. AT THE
GOVERNMENT CENTER, 1255 FRANKLIN ST. ROCKY MOUNT VA

THOSE PRESENT:    Sharon Tudor, Chairperson, Rocky Mount District Representative
Leslie Holden, Vice Chair, Blue Ridge District Representative
Penny Guilliams, Blackwater District Representative
Bill Gruchow, Union Hall District Representative
Dave Thorp, Snow Creek District Representative
Barry Ferguson, Boone District Representative
Mike Carter, BOS Member

THOSE ABSENT: Vacant, Gills Creek District Representative

OTHERS PRESENT: Anita “Toni” Turner, Director
Ashley Rutter, Assistant Director, Benefits Unit
Jessica Davis, Assistant Director, Services Unit
Kathy Walker, Administrative Coordinator II

MEETING WAS CALLED TO ORDER BY SHARON TUDOR, BOARD CHAIR
**********
Invocation was given by Sharon Tudor, Rocky Mount District Representative
**********
Pledge of Allegiance was led by Bill Gruchow, Union Hall District Representative
**********
CONSENT AGEND A
-Accounts Payable Listing & Approval of July 21, 2025, Board Meeting Minutes.
**********
-SPECIAL CIRCUMSTANCES FOR BENEFITS, ADMINSTRATIVE AND SERVICES
STAFF
Anita “Toni” Turner, Director, reports at this time, currently there are 7 vacancies. Services
has 5 vacancies, Benefits has 1 vacancy, and Admin has 1 vacancy. It is recommended
that we pay OT for any management approved Emergency work in the Services Division
due to the 5 vacancies. In particular, the Foster Care unit currently has 3 of the 5 Services
vacancies with all foster care workers taking on more work than normal to cover the
vacancies. It is also recommended that we pay OT for any mandatory sitting with
displaced youth in our agency that may occur in September 2025. The management staff
will manage this overtime spending with payroll to keep a close watch on the
expenditures.
**********
SUBSTANCE USE SCREENING AND TESTING POLICIES AND PROCEDURES



Anita “Toni” Turner reported that it came to our attention in a recent State training, the
requirement for all Social Services localities to have a formal Substance Use Screening
and Testing policy. The State does not mandate the process, only the requirement to
screen and test when necessary. Up to this point, our process was not a formal written
process. To meet State requirements, the process has been put formally in writing by the
entirety of the services management team. 

The services management team has been working with the Family Recovery Court liaison
to create the Franklin County Substance Use Screening and Testing policy. After several
meetings and rewrites, the policy attached is the final draft. This policy, once approved by
the Board, will be sent to the State, utilized by staff and available to clients as an
educational tool.

















**********
(RESOLUTION # 01-08-2025)
BE IT THEREFORE RESOLVED, by the Franklin County Board of Social Services to
approve the aforementioned Consent Agenda items, as presented.
MOTION BY:       Dave Thorp
SECONDED BY:   Barry Ferguson
VOTING ON THE MOTION WAS AS FOLLOWS:
AYES: Thorp, Ferguson, Holden, Carter, Guilliams, Gruchow and Tudor
NAYES: None
ABSENT: None
**********
DEPARTMENT UPDATE: BENEFITS UNIT
Jessica Shortt, Benefit Program Supervisor, provided an overview of the Energy
Assistance Program.

**********
DEPARTMENT UPDATE: BENEFITS UNIT
Ashley Rutter, Assistant Director, Benefits Unit, reported statistics for Benefits Report based on
most recent PIMR (Performance Indicator Monthly Report) from June 2025 (Note, SNAP
information was taken from SNAP apptrack report in VaCMS for more current information-
reporting for the month of July):



Program: FCDSS GOAL STATEWIDE
SNAP (expedited) 100% 97% 97%
SNAP 100 % 97% 99%
TANF 100% 97% 97.9%
VIEW 45.8 % 50% 45.7 %
Medicaid Reviews 99 .7% 97% 97.5%
Child Care 90.9 % 97% 91.1%

Ashley Rutter, Assistant Director, Benefits Unit, reported on July 29th, all benefits staff
met at the Franklin Center for a quarterly benefits meeting and received SNAP focused
training from the SNAP Regional consultant, Amanda Charsha-lindsey. Due to the state’s
focus on reducing the overall SNAP error rate, the benefits management team created an
internal Quality Control process. A random case sampling of 2 cases per month per
worker will be reviewed by the supervisory team in an effort to pinpoint SNAP errors and
to promote accuracy. In addition, the AD of benefits will perform random case readings of
seasoned/veteran workers and provide feedback. 
**********
DEPARTMENT UPDATE: SERVICES UNIT
Jessica Davis, Assistant Director, Services Unit, reported for the SafeMeasures data
reviewed on August 18, 2025, and August 19, 2025, with extraction data of August 17,
2025, and August 19, 2025. For the data pulled, we met AFGAR documentation, Kinship
Placements, Foster Care visit, and In Home contacts. We were below the 95% goal for
First Victim Contact. We attempted to make contact but could not locate the children until
after the response time.

Safe Measures FCDSS PIEDMONT STATE Prior
Month
(FCDSS)

Last year
year same
month
(FCDSS)

CPS Timeliness
of Victim Contact

GOAL 95% 89.7% 78.9% 80.1% 95.7% 100%

Foster Care Monthly
Visits

GOAL 95% 95.9% 91.4% 92% 97.3% 98.5%

In Home Services First
Contact

Goal 90% 94.2% 85.4% 86.8% 85.6% 96.5%

AFCARS-Court
Documentation in OASIS

GOAL 95% 98.2% 85% 84.3% 98.1% 100%

Kinship Placements GOAL 24% 25.5% 25.3% 23.7% 25.5% 17.6%

**********

DIRECTOR ’S REPORT/STAFF VACANCY REPORT:



Anita “Toni” Turner, Director, reviews the Vacancy Report at each Board Meeting
reviewing the number of vacancies, interviews in process, and answering any questions
asked by Board members.

Anita “Toni” Turner, Director, provided the Board with the following staff vacancy update:

VACANCY TIME PERIOD: July 16, 2025 – August 15, 2025

Total Agency Vacancies as of 08/15/2025:   7 Vacancies
Services Division – 5 (#62, #71017, #87, #48 Family Services Specialist I/II for In Home
Services/Prevention, Child Protective Services, and Foster Care & #90 (1) Family
Partnership Coordinator 
Benefits Division – 1 (#49 Fraud Investigator)
Administration Division – 1 (#100597 APAII)

Recruitment in Process: (2) Human Services Assistant III Req 4336 #69 HSAIII Adult
Protective Services/In Home Services-Prevention & #22 HSAIII Visitation Coordinator in
Foster Care
Applied: 12
Screened: 8 but one withdrew
Interviewing: 6 but one cancelled and 1 NO SHOWED
Offer: 3
HIRED: 2 to report on 08/18/2025 and 08/25/2025 (will show on next month’s numbers)

Recruitment in Process: Family Services Specialist I/II (Family Partnership Meeting
Facilitator) Req #4335 #90 
Applied: 10
Screened: 4
Interviewed: 3
Offer: 1
Hired: 0 REPOSTED 08/13/2025

Recruitment in Process: Family Services Specialist I/II Req #4645 #71017 & #48 Foster
Care and Foster Care/Adoption/Recruitment
Applied: TBD
Screened: TBD
Interviewing: TBD
Offer: TBD
HIRED: TBD

Current Postings:
FSS I/II #48 & #71017 & #90 Foster Care/Adoption/Recruitment, Foster Care and Family
Partnership Coordinator 

Future Postings:



FSS I/II #62 Foster Care
Fraud Investigator II #49
APAII #100597

New Hires:
Ben Novick FSSI #58 In Home Services/Prevention

Promotions:
N/A

Lateral Move:
N/A

Temporary Part Time Emergency Worker:
N/A

Separations:
Angela Adams #49 Fraud Investigator II

Retirements:
N/A

Interns:
Keira Kennedy Ferrum College 1 paid intern under #87 (20 hours week in CPS unit)
**********
UPDATE ON EXECUTED LEASE AGREEMENT
Anita “Toni” Turner, Director, reported regarding the updated lease on the 1533 Franklin
Street office location. The lease has been extended for 3 years with an additional 3 years
built in, 2 years at the same rate, 1 year with $100 extra per month.
**********
OTHER MATTER DISCUSSED
Mike Carter, BOS member, suggested to Anita “Toni” Turner, Director, she contact
Attorney Jim Guynn for FOIA training. He also informed the Board that the FC
Administrator is retiring and a new Administrator should be in place by February.

Barry Ferguson asked about the new fleet of cars. Anita “Toni” Turner stated that she
really liked the matching fleet of all white cars and she believes everyone is happy with
them.
**********

Sharon Tudor, Chair, adjourned the meeting until Tuesday, September 23 , 2025.

______________________ ________ ___________________________ ___

            Chairperson      Secretary




