
 

THE FRANKLIN COUNTY BOARD OF SOCIAL SERVICES HELD THEIR REGULAR
MONTHLY MEETING ON TUESDAY, SEPTEMBER 23, 2025, AT 9:30 A.M. AT THE
GOVERNMENT CENTER, 1255 FRANKLIN ST. ROCKY MOUNT VA

THOSE PRESENT:    Sharon Tudor, Chairperson, Rocky Mount District Representative
Leslie Holden, Vice Chair, Blue Ridge District Representative
Penny Guilliams, Blackwater District Representative
Bill Gruchow, Union Hall District Representative
Dave Thorp, Snow Creek District Representative
Barry Ferguson, Boone District Representative
Mike Carter, BOS Member

THOSE ABSENT: Vacant, Gills Creek District Representative

OTHERS PRESENT: Anita “Toni” Turner, Director
Ashley Rutter, Assistant Director, Benefits Unit
Jessica Davis, Assistant Director, Services Unit
Kathy Walker, Administrative Coordinator II

MEETING WAS CALLED TO ORDER BY SHARON TUDOR, BOARD CHAIR
**********
Invocation was given by Dave Thorp, Snow Creek District Representative
**********
Pledge of Allegiance was led by Penny Guilliams, Blackwater District Representative
**********
(RESOLUTION #01-0 9-2025)
BE IT THEREFORE RESOLVED, by the Franklin County Board of Social Services to go
into a Closed Meeting in Accordance with 2.2-3711, a-1, Personnel, a-7, Consult with
Legal Counsel, and a-29, Contracts, of the Code of Virginia, as amended.
MOTION BY:       Dave Thorp
SECONDED BY:   Barry Ferguson
VOTING ON THE MOTION WAS AS FOLLOWS:
AYES:  Thorp, Ferguson, Holden, Carter, Guilliams, Gruchow and Tudor
NAYES: None
ABSENT: None
**********

(RESOLUTION #02-0 9-2025)
BE IT THEREFORE RESOLVED, by the Franklin County Board of Social Services to
certify the Closed Meeting in Accordance with 2.2-3712, of the Code of Virginia, in
Accordance with 2.2-3711, a-1, Personnel, a-7, Consult with Legal Counsel, and a-29,
Contracts, of the Code of Virginia, as amended.



MOTION BY:       Leslie Holden
SECONDED BY:   Barry Ferguson
VOTING ON THE MOTION WAS AS FOLLOWS:
AYES:  Thorp, Ferguson, Holden, Carter, Guilliams, Gruchow and Tudor
NAYES: None
ABSENT: None
**********
(RESOLUTION #0 3-09-2025)
BE IT THEREFORE RESOLVED, by the Franklin County Board of Social Services to
authorize Sharon Tudor, Chair, and Anita “Toni” Turner, Director, to negotiate said terms
with Derek Spencer, legal counsel, to the Franklin County Department of Social Services,
for a period of six months (March 15, 2026).
MOTION BY:       Dave Thorp
SECONDED BY:   Barry Ferguson
VOTING ON THE MOTION WAS AS FOLLOWS:
AYES:  Thorp, Ferguson, Holden, Carter, Guilliams, Gruchow and Tudor
NAYES: None
ABSENT: None
**********
CONSENT AGEND A
-Accounts Payable Listing & Approval of August26, 2025, Board Meeting Minutes.
**********
-SPECIAL CIRCUMSTANCES FOR BENEFITS, ADMINSTRATIVE AND SERVICES
STAFF
Anita “Toni” Turner, Director, reports at this time, currently there are 7 vacancies. Services
have 5 vacancies, Benefits has 1 vacancy, and Admin has 1 vacancy. It is recommended
that we pay OT for any management approved Emergency work in the Services Division
due to the 5 vacancies. In particular, the Foster Care unit currently has 3 of the 5 Services
vacancies with all foster care workers taking on more work than normal to cover the
vacancies. It is also recommended that we pay OT for any mandatory sitting with
displaced youth in our agency that may occur in September 2025. The management staff
will manage this overtime spending with payroll to keep a close watch on the
expenditures.
**********
(RESOLUTION # 04-09-2025)
BE IT THEREFORE RESOLVED, by the Franklin County Board of Social Services to
approve the aforementioned Consent Agenda items, as presented.
MOTION BY:       Dave Thorp
SECONDED BY:   Bill Gruchow
VOTING ON THE MOTION WAS AS FOLLOWS:
AYES: Thorp, Ferguson, Holden, Carter, Guilliams, Gruchow and Tudor
NAYES: None
ABSENT: None
**********
DEPARTMENT UPDATE: BENEFITS UNIT
Ashley Gray, Benefits Program Supervisor, Benefits Unit, provided a benefits casework
general overview.



**********
DEPARTMENT UPDATE: BENEFITS UNIT
Ashley Rutter, Assistant Director, Benefits Unit, reported statistics for Benefits Report based on
most recent PIMR (Performance Indicator Monthly Report) from July 2025:

Program: FCDSS GOAL STATEWIDE
SNAP (expedited) 100% 97% 96%
SNAP 100% 97% 99%
TANF 100% 97% 98%
VIEW 56.5% 50% 29%
Medicaid Reviews 99% 97% 97%
Child Care 100% 97% 89%

Ashley Rutter, Assistant Director, Benefits Unit, reported the agency is working towards
reducing the overall SNAP error rate of the state. The agency has completed 76% or
greater of the required SNAP Error rate trainings; however, multiple workers who have
completed the training and received a certificate of completion are still reflecting on state
reports as not completing the trainings. The state has been notified and the agency is
requesting that they address the discrepancy. The Budget Reconciliation of 2025 and the
passing of OBBB, H.R. 1 (One Big Beautiful Bill Act) will have a tremendous impact on
our Benefits programs. Out of the changes that were passed, the SNAP Benefit Cost
sharing, SNAP Administrative Cost share, Work requirements implemented for Medicaid
recipients, and the frequency of Medicaid redeterminations, will be significant changes
that will greatly impact households and the structure of local agencies. Details in regard
to the implementation of changes vary and there is uncertainty around some of the
timeframes.











**********
DEPARTMENT UPDATE: SERVICES UNIT
Jessica Davis, Assistant Director, Services Unit, reported for the SafeMeasures data
reviewed on September 15, 2025, and September 16, 2025, with extraction data of
September 14, 2025 and September 15, 2025. For the data pulled, we met AFGAR
documentation, Kinship Placements, Foster Care visit, In Home contacts, and First Victim
Contact.  

For the month of August our agency got recognized for opening 50% of referrals to In-
Homes Services cases for those referrals that score High/Very High on the Risk
Assessment and have a child that is 0-3 years of age, which is one of the highest
percentages in the Piedmont region. The recognition email is attached. 

On August 26, 2025, the majority of the services staff attended and participated in Court
Training that our Attorney Brian Mangano, Esq. and FSS Dillion put together.

Safe Measures FCDSS PIEDMONT STATE Prior
Month
(FCDSS)

Last year
year same
month
(FCDSS)

CPS Timeliness
of Victim Contact

GOAL 95% 96.5% 83% 83% 88.1% 96.5%

Foster Care Monthly
Visits

GOAL 95% 98.7% 92.3% 91.5% 95.9% 98.5%



In Home Services First
Contact

Goal 90% 94.4% 83.1% 85.8% 94.2% 95.9%

AFCARS-Court
Documentation in OASIS

GOAL 95% 98.2% 84.8% 84.6% 100% 100%

Kinship Placements GOAL 24% 26.4% 25.3% 23.4% 26% 18%

**********
DIRECTOR ’S REPORT/STAFF VACANCY REPORT:
Anita “Toni” Turner, Director, reviews the Vacancy Report at each Board Meeting
reviewing the number of vacancies, interviews in process, and answering any questions
asked by Board members.

Anita “Toni” Turner, Director, provided the Board with the following staff vacancy update:

VACANCY TIME PERIOD: August 16, 2025 – September 15, 2025

Total Agency Vacancies as of 09/15/2025:   7 Vacancies
Services Division – 5 (#62, #71017, #87, #48 Family Services Specialist I/II for In Home
Services/Prevention, Child Protective Services, and Foster Care & #90 (1) Family
Partnership Coordinator 
Benefits Division – 1 (#49 Fraud Investigator)
Administration Division – 1 (#100597 APAII)

Recruitment in Process: Family Services Specialist I/II (Family Partnership Meeting
Facilitator) Req #4644 #90 
Applied: 6
Screened: 3
Interviewed: TBD
Offer: TBD
Hired: TBD
Interviews are on Monday September 29, 2025

Recruitment in Process: Family Services Specialist I/II Req #4645 #71017 & #48 Foster
Care and Foster Care/Adoption/Recruitment
Applied: 3
Screened: 1
Interviewing: TBD
Offer: TBD
HIRED: TBD
Interviews are on Monday September 29, 2025

Current Postings:
FSS I/II #48 & #71017 & #90 Foster Care/Adoption/Recruitment, Foster Care and Family
Partnership Coordinator 

Future Postings:
FSS I/II #62 Foster Care
FSS I/II #87 CPS



Fraud Investigator II #49
APAII #100597

New Hires:
Rhonda Penn, HSA III Foster Care Visitation 08/18/25
Bridgett Church, HSA III In Home Services/Adult Protective Services 08/25/25

Promotions:
N/A

Lateral Move:
N/A

Temporary Part Time Emergency Worker:
N/A

Separations:
N/A

Retirements:
N/A

Interns:
Keira Kennedy Ferrum College 1 paid intern under #87 (20 hours week in CPS unit)

Year   to Date Vacancy

Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 April 25 May 25 June 25 July 25 Aug 25 Sept 25

    8    5   N/A     6    7    8     8    6     8     8     7    7

RECOMMENDATION:  No recommendations at this time.
**********
OTHER MATTER DISCUSSED
Dave Thorp stated the Board meeting was very informative – a super day. Barry Ferguson
feels the Board made good steps forward in today’s meeting and he really appreciates
the work Sharon and Toni do for the organization. Leslie Holden stated she agrees with
everything Barry said. Penny Guilliams agreed with Dave, that today’s meeting was very
informational. Bill Gruchow had nothing more to add. Mike Carter voiced that it is nice to
be on a Board so congenial. He stated that the current tax rate in Franklin County is 43
cents per $100 and the tax rate has not been that low since 1984. He also stated that the
County has finalized the purchase of the Mod-U-Kraf building and he encouraged FCDSS
to send a letter to the Mayor and Town Manager of Rocky Mount expressing the
importance of a Tech Center for the school at the new location. 

(RESOLUTION # 05-09-2025)
BE IT THEREFORE RESOLVED, by the Franklin County Board of Social Services to
authorize sending a letter to the Mayor and Town Manager of Rocky Mount expressing



the importance of a new Technology Center for the school at the Mod-U-Kraf location
recently purchased.
MOTION BY:       Bill Gruchow
SECONDED BY:   Dave Thorp
VOTING ON THE MOTION WAS AS FOLLOWS:
AYES: Thorp, Ferguson, Holden, Carter, Guilliams, Gruchow and Tudor
NAYES: None
ABSENT: None
**********
Sharon Tudor, Chair, adjourned the meeting until Tuesday, October 28 , 2025.

______________________ ________ ___________________________ ___

            Chairperson      Secretary




