
 

THE FRANKLIN COUNTY BOARD OF SOCIAL SERVICES HELD THEIR REGULAR
MONTHLY MEETING ON TUESDAY, OCTOBER 28, 2025, AT 9:30 A.M. AT THE
GOVERNMENT CENTER, 1255 FRANKLIN ST. ROCKY MOUNT VA

THOSE PRESENT:    Sharon Tudor, Chairperson, Rocky Mount District Representative
Leslie Holden, Vice Chair, Blue Ridge District Representative
Penny Guilliams, Blackwater District Representative
Bill Gruchow, Union Hall District Representative
Dave Thorp, Snow Creek District Representative
Barry Ferguson, Boone District Representative
Dr. Kristn Roberts, Gills Creek District Representative
Mike Carter, BOS Member

THOSE ABSENT: None

OTHERS PRESENT: Anita “Toni” Turner, Director
Jessica Davis, Assistant Director, Services Unit
Kathy Walker, Administrative Coordinator II

MEETING WAS CALLED TO ORDER BY SHARON TUDOR, BOARD CHAIR
**********
Sharon Tudor, Chairperson, introduced and welcomed new Board Member, Dr. Kristn
Roberts who will be representing the Gills Creek District.
**********
Invocation was given by Mike Carter, BOS Member
**********
Pledge of Allegiance was led by Barry Ferguson, Boones Mill District Representative
**********
Pastor Trevor Clatterbuck, Rocky Mount Baptist Church, presented a donation in the form
of a check to the FCDSS for a new shower/bathroom. The Board Members all thanked
Pastor Clatterbuck for the generous donation.
**********
CONSENT AGEND A
-Accounts Payable Listing & Approval of October 28, 2025, Board Meeting Minutes.
**********
-SPECIAL CIRCUMSTANCES FOR BENEFITS, ADMINSTRATIVE AND SERVICES
STAFF
Anita “Toni” Turner, Director, reports at this time, currently there are 8 vacancies. Services
has 5 vacancies, Benefits has 2 vacancies, and Admin has 1 vacancy. It is recommended
that we pay OT for any management approved emergency work in the Services Division
due to the 5 vacancies. In particular, the Foster Care unit currently has 3 of the 5 Services
vacancies with all foster care workers taking on more work than normal to cover the



vacancies. HR has repeatedly interviewed for the Foster Care positions. Unfortunately,
the panel either did not select anyone they believed was a good fit or if selected, they did
not accept the salary offered. Recruitment continues. It is also recommended that we pay
OT for any mandatory sitting with displaced youth in our agency that may occur in
November 2025. The management staff will oversee the overtime spending along with
payroll to keep a close watch on the expenditures.
**********
FAMILY SERVICES SPECIALIST I WORK DUTIES CLARIFICATION
The management team has met and decided that the Family Services Specialist I Job
Descriptions all needed updated to meet the new On Call updated policy. When
experienced workers are hired but still have not met the entire two-year training
requirement, it has been decided that these new hires can be put on the On Call schedule
earlier than 6 months as they were hired at a higher salary and have the experience
needed to work On Call shifts. The supervisor and Assistant Director will determine when
the new hire will be put on the On Call schedule.











**********

UPDATED ON-CALL GUIDELINES



The Services management team has decided that too many workers are giving up their
assigned On Call shifts. This is creating a scenario where workers are losing their On
Call knowledge and also burning out the workers who are taking on the extra On Call
shifts. It was decided that every eligible FSS worker must work at least 1 week of On Call
shifts per year. After they have worked their required shift(s), then they can give up their
subsequent shifts assigned to them.









**********



(RESOLUTION # 01-10-2025)
BE IT THEREFORE RESOLVED, by the Franklin County Board of Social Services to
approve the aforementioned Consent Agenda items, as presented.
MOTION BY:       Bill Gruchow
SECONDED BY:   Barry Ferguson
VOTING ON THE MOTION WAS AS FOLLOWS:
AYES: Roberts, Thorp, Ferguson, Holden, Carter, Guilliams, Gruchow and Tudor
NAYES: None
ABSENT: None
**********
DEPARTMENT UPDATE: BENEFITS UNIT
Kartrina Davis, Self-Sufficiency Specialist III, Benefits Unit, provided an overview of the
VIEW Program.

TANF-TEMPORARY ASSISTANCE FOR NEEDY FAMILIES. (cash assistance program).
You can have a single parent, unemployed parents (TANF-UP) or grandparents. One of
the main eligibility factors is proof of relationship. The child must be related to the
applicant, and this can be verified by a birth certificate. There is a 60-month limit on receipt
of TANF.   

Once approved for TANF, the client will be required to participate in VIEW (Virginia
Initiative for Education and Work.)
VIEW is a program of employment, education and training.
They may not be required to participate in VIEW if they have a child in the home less than
12 months old or meet an exemption. The main exemption is medical. 

The TANF worker will refer the mandatory VIEW case to me, I will maintain the SNAP
and Medicaid with that TANF/VIEW case. 

VIEW program offers participants the opportunity to:
1) Learn work skills necessary for self-sufficiency. This is done by my referrals to
Career Support Systems.
2) Achieve economic independence by providing positive incentives to look for work
such as gas cards. I purchase once a month from Sheetz and distribute on the 3rd
Tuesday and Wednesday of each. 
3) Obtain skills to prepare for a job and work experience. We have a job readiness
class twice a month at our office. TAP (Total Action for Progress) provides the counselor.
She does career coaching and support counseling. 
I must complete an initial VIEW assessment. I schedule the client to come into the office
for a face-to-face interview. 

The client must sign the VIEW Agreement of Personal Responsibility (APR). Once
signed, there is a 24-month VIEW eligibility period.

2 clocks will be counting on the VIEW participant. 60-month Federal TANF clock and 24-
month VIEW clock. Both clocks must be monitored in VaCMS.



I assign VIEW participants to work activities which they must do for the month. One of the
core activities is Job Searches. The maximum number of Job Search hours per week is
35. They must complete the Job Searches on a job search form which is due by the 5th
of each month. I must enter each job search contact date in ESP (Employment Service
Program) in VaCMS by the 15th of each month. 

I have phone interviews once a month with my ongoing VIEW participants.

Supportive Services that we offer:
Child Care
Transportation-vehicle repair, car insurance payments, car payments, purchasing
vehicles
Housing- security deposits, rent, mortgages, and electric bills
Medical/Dental-eye appts/glasses, routine cleanings

Once a participant is employed. TANF may close due to excess income. If so, they will be
eligible for VTP (VIEW Transitional Payment) of $50.00/mo up to 12 months. They must
maintain 30 hours per week of employment to receive this payment.

I do job follow-up with VTP participants every month which has to be entered into EPS in
VaCMS by 15th of each month. 
**********
DEPARTMENT UPDATE: BENEFITS UNIT
Jessica Davis, Assistant Director, Services Unit, reported, in the absence of Ashley Rutter,
Assistant Director, Benefits Unit, statistics for Benefits Report based on most recent PIMR
(Performance Indicator Monthly Report) from August 2025 and current SNAP Apptrack:

Program: FCDSS GOAL STATEWIDE
SNAP (expedited) 96.15%* 97% 96.6%
SNAP 100% 97% 99%
TANF 100% 97% 97.9%
VIEW 10.5%** 50% 25.4%
Medicaid Reviews 99% 97% 97%
Child Care 100% 97% 88%

Jessica Davis, Assistant Director, Services Unit, The agency dropped below 97% for the
month on expedited applications because 2 cases were being out of compliance; one of
the cases, the client missed the initial interview and contacted the agency on the last day
(day 7) requesting the worker complete the interview that day near the end of the work
day; the worker interviewed the client right away in attempts to complete the case on day
7 which would be timely, but due to the fact that the client did not complete the interview
until late in the day, processing ran past 4:30 p.m. for our normal processing business
hours, resulting in a late issuance; however, had the client kept the original appointment,
the agency would not have been in error or the client had contacted the agency instead
of waiting until the final moments of processing, this would have been in compliance but
the worker was trying to accommodate the client’s request for the interview time. The



other case that was noted as out of compliance, was actually processed timely on day 7
as well, however, when the worker contacted the client to inform the client that they could
pick the card up or ask if the client preferred for their benefits card to be mailed, the client
did not answer and did not contact the agency until 3 days later and the card was issued
at that time. The application itself was processed timely, however, due to the fact (that
was beyond the control of the worker-the client did not answer and could not be notified
about the card issuance), the card could not be issued the same day, resulting in the
agency being out of compliance in getting benefits to the client. 

**The VIEW participation rate refers to the client’s participation in work, education, or
training experiences. The agency can encourage, guide, provide opportunities, etc.
however, it is ultimately up to the participant to choose to participate. Additionally, the
participation rate includes participants who are exempt from participation in the program
due to medical reasons, having a child under the age of one year, etc. Additionally, if a
client willfully chooses not to participate, it results in a sanction of their benefits, which
also contributes to our work rate participation numbers. The agency has a low number of
participants who are required to participate, and one participant being sanctioned can
result in a significant reduction in our rate.

The agency is working towards reducing the overall SNAP error rate of the state. The
management team and Assistant Director are meeting bi-weekly to discuss internal case
review process and to pinpoint error trends. In addition, Assistant Director Ashley Rutter
has met with the Assistant Directors from both Martinsville/Henry County and
Shenandoah Valley DSS to discuss strategies and share information on how to support
staff; Additionally, Assistant Director Rutter made arrangements for VDSS staff Sharma
Rajkumar (state SNAP compliance Coordinator, Strategic Outcomes) to meet with
FCDSS management team in order to ensure that the management team is accurately
reviewing cases for errors. Benefits staff met for their quarterly training meeting on Oct
23rd to discuss continued strategies for reducing errors and to continue to deliver benefits
in an accurate and timely manner to the citizens of Franklin County.
**********
DEPARTMENT UPDATE: SERVICES UNIT
Jessica Davis, Assistant Director, Services Unit, reported for the SafeMeasures data
reviewed on October 17, 2025 with extraction data of October 17, 2025. For the data
pulled, we met AFGAR documentation, Kinship Placements, Foster Care visit, and In
Home contacts. We did not meet our goal of 95% for First Victim Contact due to one family
not willing to make contact with us within that timeframe, one family due to safety concern
for potential retaliation over the weekend, one family not willing to bring all the children for
us to see, and one family we were not aware if the youth was an adult or a victim child.
However, all contacts were made but after the response time.  

Safe Measures FCDSS PIEDMONT STATE Prior
Month
(FCDSS)

Last year
year same
month
(FCDSS)

CPS Timeliness
of Victim Contact

GOAL 95% 94% 82.5% 84.9% 96.5% 93.7%



Foster Care Monthly
Visits

GOAL 95% 98.7% 94.9% 92.3% 98.7% 98.5%

In Home Services
First Contact

Goal 90% 95.4% 88.5% 87.6% 95.1% 93.7%

AFCARS-Court
Documentation in
OASIS

GOAL 95% 98.2% 84.3% 84.4% 98.2% 100%

Kinship Placements GOAL 24% 26.4% 24.4% 22.8% 26.4% 20.8%
**********
DIRECTOR ’S REPORT/STAFF VACANCY REPORT:
Anita “Toni” Turner, Director, reviews the Vacancy Report at each Board Meeting
reviewing the number of vacancies, interviews in process, and answering any questions
asked by Board members.

Anita “Toni” Turner, Director, provided the Board with the following staff vacancy update:

VACANCY TIME PERIOD: September 16, 2025 – October 15, 2025

Total Agency Vacancies as of 10/15/2025:   8 Vacancies
Services Division – 5 (#62, #71017, #87, #48 Family Services Specialist I/II, Child
Protective Services, and Foster Care/Foster Care-Adoption-Recruitment & #90 Family
Partnership Coordinator 
Benefits Division – 2 (#49 Fraud Investigator & Benefits Program Specialist #57 Long
Term Care)
Administration Division – 1 (#52 APAII)

Recruitment in Process: Family Services Specialist I/II (Family Partnership Meeting
Facilitator) Req #4644 #90 
Applied: 6
Screened: 3
Interviewed: 2
Offer: 1
Hired: 11/17/2025

Recruitment in Process: Family Services Specialist I/II Req #4645 #71017 & #48 Foster
Care and Foster Care/Adoption/Recruitment
Applied: 3
Screened: 1
Interviewing: 1
Offer: 1
HIRED: 0-the applicant offered declined the salary requesting $10,000 more than we
could offer 
Reposting with new Req #

Current Postings:
FSS I/II #48 & #71017

Future Postings:
FSS I/II #62 Foster Care



FSS I/II #87 CPS
Fraud Investigator II #49
APAII #52
BPS I/II LTC #57

New Hires:
N/A

Promotions:
Jamie Goad #1000597 moved from HSAIII to FSSI with the required FSS experience
being met per State HR

Lateral Move:
N/A

Temporary Part Time Emergency Worker:
N/A

Separations:
N/A

Retirements:
Rosetta Jeffries #57 09/30/2025

Interns:
Keira Kennedy Ferrum College 1 paid intern under #87 (20 hours week in CPS unit)

24-25
Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 March 25 April 25 May 25 June 25 July 25 Aug 25 Sept 25 Oct 25
8 5 NA 6 7 8 8 6 8 8 7 7 8

**********
OTHER MATTER DISCUSSED
Dave Thorp stated he was very proud and amazed at what our workers do. Bill Gruchow
said he was very pleased with how well FCDSS is doing budget-wise. Anita “Toni” Turner
stated the Budget Committee will look at salaries again at next meeting. 

Bill Gruchow had a question about a post he saw online regarding the Foster Care team
working on sponsoring children in our care for Christmas. Jessica Davis explained that
we have approximately 80 children in foster care currently and the program is designed
for each sponsor to receive the first name and a wish list of a child. The sponsor will then
purchase presents for their given child, spending approximately $100-$150 per child. The
presents will then be delivered to each child by a team member from FCDSS.

Mike Carter asked if we have any figures or information on the homeless situation in the
county. Anita “Toni” Turner relayed that Pam Chitwood with West Piedmont would have
the most accurate information and she would reach out to Pam to see if she could get
some accurate information.



**********
Sharon Tudor, Chair, adjourned the meeting until Monday, November 17 , 2025.

______________________ ________ ___________________________ ___

            Chairperson      Secretary




